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Minutes of Meeting Ned

IIpoToxoa Ne 4

Following the finalization of the evaluation of the
technical offers, the Evaluation committee chaired by
Dimitar Spassov

Members:

Fabio Santambrogio- member;
Georgios Kostopoulos- member;
Diana Zahova- member;

Jeni Andonova- member;
Zlatina Ruseva- member;
Evelina Tsoneva- member
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On the grounds of art, 57, para 3 of the Implementing
rules of PPA held a public session on 19.02.2019 for
opening of the price proposals of the participants,
which offers have been admitted to evaluation of the
technical offers.

Cnen IPHKTIOYBAHE HR OLEHKATA Ha TEeXHHYECKUTE

npenioxenus, Komucua c Tpencenaren — Jmvursp
Cnacop

YUnexose:

Dabuo Canrambpomxuo - wien;
I'eoprroc Koctonyrnoc - unen;
Juana 3axosa - wner;

Kenn Annonoea - unen;
3naruna Pycesa — uyen;
Epenuna I{onesa — unen

B K et

Ha ocHoBaume . 57, an. 3 or IMI30I1, 5a 19.02.2019 1.
TIpoBeyie MyONMIHO 3ace/anue 3a OTBAPAHE HA NEHOBUTE

[IPEeAJIOXECHHA Ha YHACTHMITTE, YHHUTO NpeanokeHna ca
AONYCHATH IO OLICHKA HA TEXHAYECKHTE IPEVIOKEHNS. .

The session was attended by representatives of the
participants as follows:

1. Georgi Nachev - CONSORTIUM "TIBEI" 1. T'eopru Hauer — CONSORTIUM "TIBEI"
2. Ivan Doychev —- TECHINT 2. Usan [loiues - TECHINT
3. Vladislav Madjarov - CONSORTIUM 3. Bmamucmas Mamxapor - CONSORTIUM
"RINA" "RINA"
as well as Ivaylo Stanchev, a representative of Capital | Kakro #  Hsaiino Cramues, NPEJCTABHTE]l Ha B-K
newspaper., Kamuran.

Ha sacenanmero mpHescreaxa npencrasuTeny ma
Y9aCTHHIMTE, KAKTO ClIe/Ba:

The chair of the Evaluating committee announced the
evaluations of the technical offers under Indicator
»Quality of the technical offer“ and proceeded to
|_opening of the price proposal.

Ilpencenarensar wa Komucmara chobmy ouehKkuTe Ha
Texmrgeckure npennoskenns no ITokasaren »Kadecteo
Ha TEXHHYECKOTO MPEUIOKEHUE” M NPUCTBIK KBM
OTBapsiHE Ha LEHOBHTE NPENIOKEHH,

The price proposals were opened according to the
order of submission of the tenders as follows:

. ENERECO S.p.a, reg. NePP 0-03/4.9.2018,

15:42 p.m.
Proposed price parameters
Price for services at Stage 1 - 299 432,69 €;

Price for services at Stage 2 - 8 129 089,69 €

Total offered price: 8 428 522,38 €

LlenoBuTe npepnoxenns 6axa OTBODEHH MO peja Ha
TIOCTRIIBAHE HA 0IePTHTE, KAKTO ClIEBa;

L.LENERECO S.p.a, per. NePP 0-03/4.9.2018,
15:42 v,

Hpennoxenu ueHOBH apameTpa
Iena 3a yenyru ma Etan | - 299 432,69 €;

Ifena 3a yenyrs Ha Etan 2 - 8 129 089,69 €

Obma npemnokena uexa: 8 428 522,38 €
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Price per bourly rates:

Ilena Ha YacoBH cTABKM:

P3manager 95,00 € P3manager 95,00 €
P3senior 75,00 € P3senior 75,00 €
P3expert 60,00 € P3expert 60,00 €
P3support 35,00 € P3support 35,00 €

2. TECHNIP ITALY DIREZIONE LAVORI
S.p.A, reg. NePP 0-04  5.9.2018, 11:10 a.m.

2. TECHNIP ITALY DIREZIONE LAVORI
S.p.A, per. NePP 0-04 5.9.2018, 11:10 .

Proposed price parameters

Price for services at Stage 1 - 280 000,00 €
Price for services at Stage 2 - 6 480 000,00 €
Total offered price: 6 760 000,00 €

Price per hourly rates:

P3manager - 98,00 €

P3senior - 90,00 €

P3expert - 90,00 €

P3support - 80,00 €

Mpeanoxenn menoBu napaMeTpu

Iexna 3a yermyry m5a Etan 1 - 280 000,00 €
Ifena 3a yermyry na Etan 2 - 6 480 000,00 €
O6mea npennoena nera: 6 760 000,00 €
Ilena A& 9acoBH cTaBXH:;

P3manager - 98,00 €

P3senior - 90,00 €

P3expert - 90,00 €

P3support - 80,00 €

3. "C&M-Asprofos-S Energy-Miks", reg.

NePP 0-05/5.9.2018, 11:28 a.m.;

3. "C&M-Asprofos-S Energy-Miks", per. NePP (-
05/5.9.2018, 11:28 «;

Proposed price parameters
Price for services at Stage 1 - 100 000,00€
Price for services at Stage 2 - 7 150 000,00 €

Total offered price - 7 250 000,00 €

Hpeproxenn nexoBn napamMerpu
Iera 3a yemyru ma Eran 1 - 100 000,00 €
Ilena 3a yenyrn va Etan 2 - 7 150 000,00 €

O6ma npexoxena uena - 7 250 000,00 €

Price per kourly rates: Iena Aa YACORM CTABKH:
P3manager 50,00 € P3manager 50,00 €
P3senior 45,00 € P3senior 45,00 €




P3expert 25,00 €

P3support 15,00 €

P3expert 25,00 €

P3support 15,00 €

4. CONSORTIUM "TIBEI", reg. NePP 0-09/5.9.2018,
15:59 p.m.

4. CONSORTIUM 'TIBEI",
09/5.9.2018, 15:59 4.

per. NePP 0-

Proposed price parameters

Price for services at Stage 1 - 283 500,00 €
Price for services at Stage 2 - 5 386 500,00 €
Total offered price: 5 670 000,00 €

Price per hourly rates:

P3manager 125,00 €

P3senior 145,00 €

P3expert 95,00 €

P3support 8 0,00 €

Ipennoxenn nenoBu napaMerpu

lena 3a yenyru na Etan | - 283 500,00 €
Ilena 3a yenyry na Etan 2 - § 386 500,00 €
O6ma npeanoxena uena: 5 670 000,00 €
Hena na gacosm crasxm:

P3manager 125,00 €

P3senior 145,00 €

P3expert 95,00 €

P3support 80,00 €

Following the above-mentioned activities, the public
session of the Evaluation committee for evaluation
ended and the latter continued its work in camera.

C ropmure neficrems mybmHHOTO 3acexammeTo Ha
Komucuara 3a onenxa npukmoun u chmara MPOXBILKY
paboTa B 3aKpHTO 33CeNaHHe.

Right after closing the public session, Commission
composed of:

1. Chairman- Dimitar Spassov
Members:

Fabio Santambrogio- member;

Georgios Kostopoulos - member;

Diana Zahova- member;

Jeni Andonova- member;

Zlatina Ruseva- member;

. Evelina Tsoneva- member

Continued its work in camera, by making an
examination of the compliance of the participants with
the requirements for personal standing and the
selection criteria, established by the Contracting
authority in the Public Procurement Documentation

NAnEWN

Henocpencreeno ciex npukmousane ma OTKPHTOTO
3aceanue, Komucus B creras:

1. Tlpenceparen — Jimmutsp Criacor

Ynenose:
2. ®abuo CanraMGpomxHe - wiek;
3. Teopruoc Kocromymnoc - anen;
4. [inana 3axosa - wien;
5. JKenm AHTIOHOBa - Wien;
6. 3naruna Pycesa — unen;
7. Esennna louesa - uier

NpONBIDKK paboTata cM B 3aKpHTH 3acenamus c
HSBBPIIBAHE MPOBEPKA HAa  CHOTBETCTBHETO Ha
YUacTHHIINTE C H3MCKBAHHATA 34 JIH9HO CBCTOSHHE U
kpuTepuuTe 32 nombop, mocTareHn ot BEanoxkHTENs B
JIoKyMeHTalmsTa 38 06IIecTBeHa NOpB4Ka.

Upon comparison of the prices under the particular
price indicators, the Evaluation committee ascertained

that as regards the prices, which are subject to

Ilpn cpasHeHwe Ba UeHMTE mO oOTHEMHMTE LEHOBH
noxasaren, KoMUCHATa YCTaHOBM, Ye N0 OTHOMmeHHe
LCHHTE, KOWTO TNOMNIekaT Ha OLEHKA, CA Hammme
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evaluation, there are offers, which are with more than
20 percent more favorable than the average cost of the
offers of the other participants under the same
indicator for evaluation, namely:

1. ENERECO S.p.a
The price of the hourly rate for a position in the
Psupport team is with 40 percent lower than the
average cost of the other participants under the same
position;

2."C&M-Asprofos-S Energy-Miks"
The price for services at Stage 1 is with 62,5 percent
lower than the average cost of the other participants
for the same services.
The prices per positions
P3manager with 52,8 percent;
P3senior with 56, 5 percent;
Plexpert with 69, 4 percent;
P3support with 76, 9 percent

Lower than the average cost of the price of the other
participants under the same positions.

3.CONSORTIUM "TIBEI"

The price of the services for implementation at Stage 2
is with 25,7% lower than the average cost of the prices
for implementation of the same services, offered by the
other participants.

TPELJIOKEHNA, KOHTO ca ¢ moBeye or 20 HA CTO mo-
GnaronpuaTHo or cpenuara croftHocT Ha TIPEIOMEHUATA
Ha OCTABANMTE YY4aCTHMUM 10 CHIMA HOKa3aTen 3a

OLIEHKA, 4 UMEHHO:
1. ENERECO S.p.a

Ilenara Ha acoBaTa cTaBxa 3a To3uLHA B exuna Psupport
e ¢ 40 Ha cTO moO-HHCKa oOT cpeaHara cToHHOCT Ha
OCTaHANUTE YYaCTHHIIY IO ChlliaTta IIO3HINA;

2."C&M-Asprofos-S Energy-Miks"
Ilenara 3a yenyrere Ha Eran 1 e ¢ 62,5 Ha cTO no-HucKa
OT CpefiHaTa CTOMHOCT Ha ocTaHamuTe YH9acTHHIA 3a
CBHIIATE YCIYTH,
Lenure mo nosmuuun
P3manager ¢ 52,8 na cro;
P3senior ¢ 56, 5 Ha cro;
P3expert ¢ 69, 4 5a cro;

P3support ¢ 76, 9 ua cTo

IMo-HMcka OT cpemmara crodiHocr Ha LeHara Ha
|OCTaHANHTE yHaCTHUIM MO CHITUTE OIMIMY,

3.CONSORTIUM "TIBEI"

Lenara va yenyrure 3a mamninense ga Eran2 e c 25,7%
IO HHCKAa OT CpeHaTa CTOMHOCT Ha ueHWTE 32
H3IBJIECHNE Ha CHIIATE YCIIYTH, IPENIOKERH OT IpyTHTE
Y9aCTHHIH.

As considering the above, the Evaluation committee

ascertained that there are grounds for application of

art. 72 of PPA and the (above-) mentioned participants

should be requested to provide a detailed written

justification about the way of formation of the offered
ces.

IIpensun ropemsnokeHnoro, KoMucusra YCTaHOBRH, Ye ca
Ha/IHIe OCHOBAHKA 32 IIPHarase Ha . 72 or 3011 u or
NIOCO4EHUTE YIACTHHIIHM Cle/Ba A2 Ce H3HCKBa nogpo6ua
mHCMeHa 0GOCHOBKA 332 HAYHHA Ha ofpasyBane Ha
NPEJIOKEHUTE LIEHH.

A written request was sent to the participants for
submission of a detailed justification. The request was
received by all of them on 21.02.2019,

Ha ygactamimre e M3NPATEHO ITMCMEHO MCKaHe 3a

Hpe/cTaBsHe Ha MoxpobHa obocHoBKa, MIONY4YEHO OT
BCHMYKHK Ha 21.02.2019 1.

Within the statutory 5-day term were received
justifications from all participants as follows:

B 3akoHoycraHoBemMs S-nmesen CPOK ©00OCHOBKH ca

TONYYEHH OT BCHYKH YIACTHUIH, KaKTO ClIeBa:




l. ENERECO S.pa, regNe 035 Pp

1. ENERECOS.p.a, per. Ne 0-35 PP-05/22.02.2019

05/22.02.2019

2. "C&M-Asprofos-S Energy-Miks", reg. Ne 2. "C&M-Asprofos-§ Energy-Miks", per. Ne 0-40
0-490 PP-05/26.02.2019 PP-05/26.02.2019

3. CONSORTIUM "TIBEI", reg, Ne 0-41 PP- 3. CONSORTIUM ‘"TIBEI", per. Ne 0-4i PP-
05/26.02.2019 05/26.02.2019:

The evaluation committee examined and analyzed the
submitted written justifications in camera, upon which
it ascertained the following:

Ha sakpuro sacemanme, Komucmsra pasrena m
8HAHHpa OpENICTABEHUTE MHCMEHH OBGOCHOBKE, TipH
KOHMTO YCTAHOBH CHENHOTO:

1. ENERECO S.pa, reg. M 035 PP-
05/22.02.2019

1. ENERECO S.pa, per. N 035 Pp.
05/22.02.2019

It submitted a written justification, in which states that
the single price of the hourly rate for a Psupport
position is justified by economic peculiarities of the
process on provision of the services, i.e. it states
grounds under art. 72, para 2, p. 1 of PPA.

After examination of the submitted written
Justification and after making comparison with the
technical offer of the participant, the Evaluation
committce unanimously decided that the same can be
approved, because the technical offer contains
specificities, which are typical only for this
participant. Furthermore, it was ascertained that the
offered price parameter of a single price of the hourly
rate for the specified position is in accordance with the
labor legislation and social security legislation.

Based on the above-stated and on the grounds of art.
72, para 2, p.1 and p. 4 and para 3 of PPA, the
Evaluation committee unanimously decided to
approve the proposed written justification and to admit
the price offer to evaluation.

Ilpencrass nucmena oGocHoBKa, B KosTo NOCO4Ba, Ye
CAMHHYHATA NICHA HA YACOBATA CTaBKA 34 IIOGHIOMA
Psupport ¢ o6ocHOBaHa ¢ nKOHOMIMECKH o0coleHoCTH Ha
Opolicca Ha NPENOCTARIHE HA YCIYIHTE, T.6. COUM
OCHOBaHHE 110 WI. 72, an. 2, T. 1 o 30IL

Komucesnra, cmeq kato pasrniena mpencTaBeHara
IECMEHA OGOCHOBKR H Cfei KA4TO A CHIOCTABM ¢
Texumyecxoro NpeIoxXe e Ha y9JacTHHKA,
CABHONYIIHO PEIIH, %€ Chinara MOXe Ja Ghie NpHeTa,
TeHl karo TexHEMeckoro upemToxenme CHIBPKaA
cnenuuky, KoHTOo Ca XapakTepHM caMO 33 To3M
yuacTRAK. OCBeH TOBa C€ YCTAHOBSEA, e NPETIONCHHET
OCHOBH I2paMeTsp OT eOMHMYHA [ieHa HA YacoBaTa
CTaBKa 32 TNOCOYEHATa NO3MNEA ¢ cholpasesa ¢
TPYAOBOTO M OCHTYPUTETHOTO 3aKOHOIATEICTRO,

B3 0CHOB2 Ha rOPEMRIIOKEHOTO | Ha, OCHOB2HME 91, 72,
an2, .1 A T. 4 wan 3 or 3011, Komucusra €IHHOAYIIHO
PeIIA Az IpHeMe NPEeANOXKeHaTa IIMCMEHE 0GOCHOBKA |
AOIyCHe HEeHOBOTO MPE/UIOKEHNE 40 ONEHKA.

2. "C&M-ASPROFOS-S Energy-Miks",
reg. Ne 0-40 PP-05/26.02.2019

2, "C&M-ASPROFOS-S Energy-Miks", per.
M 0-40 PP-05/26.02.2019

The participant submitted a written justification, in
which referred to the Economic peculiarities of the
provided service and chosen technical solutions or the
presence of extremely favorable conditions for the
participant for provision of the service — grounds under
art. 72, para 2, p.1. and p. 2 of PPA.

Ipencrass mucMena 060CHOBKa, B KOSTO Ce Mo30BaBa Ha
Hkonomuyeckure ocoleHoctn Ha npenocTaBAHaTa
yenyra u ¥I36pani TeXHUYECKH PEIIEHNs WTH Ha/HIReTo
Ha H3KIMOYHTENHO ONaronpuaTHy ycmosus 3a YUaCTHHKA
33 MPEAIOCTABSAHE HA YCIIYTATA — OCHOBAHMS TI0 411, 72, an,
2, 1.1. 8T 2 or 30I1.




The participant referred to economy in implementation
of the public procurement for a reason of an
implemented Quality management systemn, which
leads to a higher efficiency of the management and
activities, a better efficiency of the employees and
significant reduction of the time losses. The participant
has an internal network, which allows a remote work
and this saves costs. The positions of the team, which
shall implement tasks at Stage 1, are specified. There
is a description of the resource, by which shall be
implemented these tasks.

The participant has presented in details the way of
formation of the price for the services at Stage 1, and
it has provided a detailed recapitulation for the
required man-hours and the single rates under each one
of the positions,

As regards the price of the hourly rates, the participant
clarifies that the proposed prices reflect the current
market values for provision of similar services from
our members of the Consortium in Greece and
Bulgaria. It also refers to favorable conditions,
because the Consortium has participated in
implementation also of other services under the
Project and it is well familiar with the technical
documentation,

On that basis the Participant thinks that it can
implement the services at prices, more favorable than
the prices of the other (participants).

After examination of the submitted written
Justification, the Evaluation committee considers that
the Participant has stated sufficient objective
circumstances, which justify economy of the made
proposals. There are stated specificities of the process
on implementation of the services, expressed in
organizational  structure, implemented quality
management system, use of internal LAN network,
which allows costs to be saved and leads to price
optimization. The participant refers also to existence
of more favorable conditions, because as a member of
the Consortium it has participated in the development
of some of the previous stages of the IGB project and
is well familiar with the technical peculiarities. In
addition it has to be noted that the presence of these
favorable conditions has led to the existence in the
systems and the organizational structure of the
consortium of relevant procedures, plans, instructions
for work, etc, required for the effective
implementation of the services under the Project,
which are enclosed to the technical offer, i.e. the
Participant has finished products, which allow it to
reduce the required man-hours for their development,

IlosoBara ce Ha MKOHOMHYHOCT NPH M3OBIHEHHE Ha
obiecTsenaTa nopraka, nopagu BHeOpeHa CrucreMa 3a
YUPABICHHE HA KAYECTBOTO, KOATO BOAM /0 MO-BHCOKA
eeKTUBHOCT Ha yTpaRneHHeTo | AeliHOCTHT®, T0-K06pa
UPORYKTHBHOCT Ha CHYXHTEIHTE ¥  3HAYTENHO |
PEAyUHpaHE Ha 3ary0MTe BBB BpeMe. V4acTHUKELT |
pasrionara ¢ BETpeIlHa Mpeska, KOATO I03BoIBa paboTa
OT PaiCTOAHME, KOATO CIECTABA KOMAHJMPOBEYHH
pasxonu. Ilocouenn ca mozuumnTe o1 €KHITa, KOUTO Iie
H3MBIHABAT 3a0a9H H2 Ertan 1. Omucay e PECYDCET, ¢
KOHTO IIe ce M3ITRIHABAT Tean 3371a9H.

Y9acTHUKBT € mpepcTaBun nonpobHO Hauwma wHa
(opmupane ma nenara 3a ycuyrute Ha Eran 1, kaxro u
Aan mopapobHA pexanMTyNamMs 3a HeobXxomuMure
HOBEKO9ACOBE ¥ CAWHMYHUTE CTABKM 110 BCAKA €HA OT
MO3MIHETE,

Ilo oTHOmERNe UeRaTa Ha wacoBATE CTaBKH, YYaCTHHKET
YTOYHIBA, Y€ NPE/UIOKCHHTE LEHH OTPa3ABaT TEKYIIHTE
NasapHd CTOHHOCTM 3a TpPeNOCTaBAHE Ha nonobau
YCIIYTH OT HAINUTE “WIEHOBE HA Koncopuuyma e I'spimus
u Bsirapus. Caimo Taka, ce nolopasa na 6naronpusTHy
yemopus, TeH karto Koucopumymsr e y4acTsan B
V3ITBIIHEHNE K Ha ApYrA yomyrn no Ipoekra u e nobpe
3aN0YHAT C TEXHHYECKATA IOKyMEHTAIIMA,

Ha Ta3u 6asa, Vaacrauxsr CUMTa, Y& MOXKE A H3ITBJIHK
YCIYTHTE HA IeHH, No-GNaronpusTHM or Tesn ma
OCTaHanuTe,

Komucusra, cne;m xaro pasriiena npexcraBeHaTa
ITHCMEHa 0GOCHOBKA, CYMTa, Ye VYaCTHUKET e TIoCoun
HOCTaTk9HO  OOEKTHBHH ofCTOATENCTR,  KOMTO
0GOCHOBABAT  HKOHOMHYHOCT Ha HalpaBeHuTe
npeioxents. [Tocodeny ca cnemiduxy Ha mpolLeca Ha
IGIBIHCHHE HA  YCUyTWTe, MspajsBamm ce B
OpraHM3aUMOHHA CTPYKTYpA, BHEIpeHa CHCTeMa 3a
YOpaBlieHMe HA Ka9eCTBOTO, NON3RaHE Ha BBTPELIHA
LAN Mpexa, koHTO No3BONsARA CIIECTABAHETO HA Pa3Xoau
¥ BOJAT 210 ONTAMH3UPAHE Ha eHaTa. VYacTHHKST CBIO
Taka Ce BE3ION3BA H OT HaNHYWE Ha no-GnaronpusTHH
YCIIOBHA, THY KaTC 9ieH Ha Koncopimmyma e yuactsan B
PasBHTHETO Ha HAKOR OT IpeJHIIHETE dasu na ITpoexra
IGB u e no6pe 3anosHaT ¢ TexHHUecKuTE ocoberocry. B
AomBIIHEHKE TPAOBA Na ce oT6enexH, Ye HATHIHETO Ha
T€3H ONaronpuATHH YCNOBHA e joBeNo HanHIHETO B
CHCICMHTE M  OpraHWSAUMOHHATA CTPYKTypa Ha
KOHCOPIYMa HA OTHOCHMH HpONEIypH, ILTAHOBE,
MHCTpYKIMM 32 pafota u T.m, H3UCKYEMH 3a
e(hEKTUBHOTO M3IBIHEHME Ha yenyrure no Ilpoexra,
KOHTO €2 NPII0KEHH KbM TexnirseckoTo mpemioxenme,
T.e. YY9acTHUKET pasronara ¢ roToRx TIPOAYKTH, KOUTO y
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Based on the above-stated and on the grounds of art.
72, para 2, p.1 and p. 2 and para 3 of PPA, the
Evaluation committee unanimously decided to
approve the proposed written justification and to admit
the price offer to evaluation,

TO3BONSBAT N2 PenyLHpa HEOOXONMMMTE HOBEKOYACOBE
3a paspaboTraHeTo MM,

B3 ocHOBa Ha rOpEH3IOKEHOTO ¥ Ha ocHOBaEMe 9. 72,
an2, 7.1 1 7. 2 wan. 3 or 3011, Komucusra ENHHONYIIHO
PEIH Nia TIpHEME NMPEI0KEHaTa MHCMEHA 060CHOBKE 1
AOITyCHE NEHOBOTO IPEZIOMEHHE 1O OLIEHKA.

3. CONSORTIUM "TIBEI", reg. No 0-41 PP-
05/26.02.2019

3. CONSORTIUM "TIBEI", per. Ne 0-41 PP-

05/26.02.2019

The participant submitted a written justification, in
which it has referred to economic peculiarities of the
provided services, as follows:

- An experienced international personnel
combined with involvement of the local
supervisory bodies for the stage of
construction in order to be rationalized the
price forming of the tender/offer, as at the
same time the participant shall use the
international experience for projects of such
magnitude;

- A favorable combination of international and
local engineers (~ 30% international and ~
70% local) for the implementation of the
project

- Involvement of part of the personnel at part-
time;

The participant has submitted a Mobilization table for
the labor force (Annex 1) for the team, needed for the
implementation of the whole project and also for the
auxiliary functions (at full-iime and at part-time) for
the whole period of the project.

Further the participant justifies its extremely favorable
proposal with the chosen technical solutions for
implementation of the services as:

- Available technical documentation,
developed during previous projects;

- Envisaged Plan for project implementation,
which comprises a good distribution of the
responsibilities of the team regarding the
whole scope of the services during the whole
stage of implementation of the activities under
Stage 2.;

In its written justification the Participant states that he
uses original solutions for implementation of the
services- an implemented Quality management system
and cloud management information system, which is
geographically diversified and has a high extent of
security of the data delivery and storage.

VYaCTHHKBT NpeACTaBA NHCMeHa 000CHOBKa, B KOATO ce

€ [o30BaI

Ha HKOHOMMYECKM ocoGeHOCTH Ha

NPEROCTABAHWTE YCIYTH, H3PazaBAINH Ce B:

ONUTEH MEXIYRAPOIEeH nepcoHaia,
KOMOMHMpaH ¢ BKTiOYBaHE Ha MECTHHTE
HaI30PHH OpraHy 3a ¢asata Ha CTpOMTENCTBO ¢
LEN paloOHANH3MpaHe Ha LeHoo6pasyBaHeTo Ha
otepraTa, kato CRIIEBPEMEHHO CE BB3IIOIBBA OT
MEXIYHAPONHASA OIWT 33 NPOEKTH OT TAKBE
Mamab;

GnarenpuaTHA koMGuHALMS OT MEXIYHAPOIHH H
MECTHH MIDKCHEPH (~ 30% MexmysaponHy u ~
70% MecTin) 3a isNBIHERHETO Ha NpoeKTa.

BrirouBaye Ha yact oT NEPCOHAA HA HENBIIHO
paborio Bpeme;

[punara Mo6Gwimamyorna ra6muma 3a pabornara cuia
(TIpwnoxerme 1) 3a exuia, HeoGxonuM 3a VBIThIIHEHHETO
HA LCIHA MPOSKT | CHUIO TaKa 38 HOMOLINUTE (ByHKIHY
(4 Ha MBIHO ¥ Ha HEMBIHO paGoTHO Bpeme) 3a memn
TIEPHOJ Ha MPOEKTa

YuacTHUKST CBHINO Taka ofocHoBaBa H3KITIOYUTETHO

GnaronpHsSTHOTO CH

npennoxenne ¢ wu3bpaHuTe

TEXHM4ECKH PENICHHA 32 M3IThIHEKHE Ha YCIIYTHTE KaTo:

Halu9Ha TEXHU9ECKa JNOKyMEHTalMs,
paspabortena npu npeaumAN TIPOEKTH;
npeaspneH Ilnan 3a mnmenuerwe Ha ITpoexra,
kolito BKMOuBa No6po pasnpenenenme Ha
OTFOBOPHOCTHTE Ha eKMIIA I10 LIeNHg o6XBAT Ha
YCOYTHTE @0 BpeME Ha NeIMA eran Ha
H3IB/IHEHHE Ha JeliHocTHTe no Pasa 2.;

B nmcMenara o6ocroBka V9acTHHKLT CBIIO Taka
TBEPIH, € [0/3Ba OPHIMHANHH PEIISHHS 33 H3ThIHCHHE
Ha ycimyrare — BHeApeHa CHCTeMa 3a ynpaBneHMe Ha
Ka4eCcTROTO M obMauHa ympamieHCKa MH(OPMAIHMOHHA
CHCTEMa, KOATO € reorpadexu AMBEpCH(HUMpana u ¢
BHCOKa CTeMeH HA CHIYPHOCT HA [pPEJaBaHeTo W
ChXPaHEHHETO HA JaHHuTe,

Lenara e ¢opmupana no BBETPEIIHA METCLOHKE, KOATO ce

HNoJI3Ba

0 34 O ACIAHE Ha O LEHH.
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The price is formed under an internal methodology,
which is standardly used for determination of offer
prices, as the Participant has adhered to PMBOK
(Project Management Body of Knowledge) and the
fact that the contract has a fixed price.

Karo VYacTHHKET ce € chobpaswn ¢ PrxoBoacTeo 3a
CHCTEMa OT 3HAHWA 32 yIIpaB/eHue Ha npoekTd PMBOK
(Project Management Body of Knowledge) u daxra, ue
AOrOBOPET € ¢ PUKCHpaHA TREPAA LieHa,

After examination of the submitted written
justification, the Evaluation committee considers that
the Participant has stated sufficient objective
circumstances, which justify economy of the made
proposals. There are stated specificities of the process
on implementation of the services, expressed in use of
a local expertise in implementation of the services in a
favorable combination, which leads to a lower price of
the labor, as well as a combination of a personnel at
full time with a personnel, which shall be working
part-time, which also leads to optimization of the
costs. The participant uses original technical solutions,
which are expressed in availability of already
developed documentation under similar projects,
which saves a resource for implementation of the
services under the present scope, availability of an
effective and functioning Quality management system
as well as usage of a cloud management information
system, which allows a remote implementation of part
of the services.

Due to the uncertainty regarding the availability of
experts and their employment on full working time,
the Commission decided, on the grounds of Art. 72,
para. 3 of the PPA to request information specifying
the mobilization of the participant's team and the
ability to perform the scope of services in full.

A request has been sent to the participant, ref, No. III-
03 /06.03.2019 for provision of information within
one working day.

On 07.03.3019, the TIBEI Consortium provided a
written clarification confirming that will implement
the full scope of Phase 2 services within the proposed
fixed lump-sum amount of 5,386,500.00 EUR (five
million three hundred and eighty six thousand five
hundred) by the proposed organizational structure and
positions of key and non-key experts, regardless of the
time and duration proposed to mobilize the relevant
expert/s and regardless of whether the experts are
engaged in full/part time,

Based on the above-stated and on the grounds of art.
72, para 2, p.1 and p. 3 and para 3 of PPA, the
Evaluation committee unanimously decided to
approve the proposed written justification and to admit
the price offer to evaluation.

Komucuara, cren kato pasrmena NpencTaBeHara
nucMeHa 000CHOBKA, CYHTA, e VIaCTHHKLT € mocomumy
AOCTaTe4HO  obekTHBHM  ofcrosTencrsa,  xowro
00OCHOBABAT  HKOHOMHYHOCT  Ha HalpaBeHHTe
npeanoxenus. [locouernn ca cnemmdmky na MpoLeca Ha
M3ITHIIHEHHE HA YCIYTHTE, U3Pa3sBally e B TION3BaHE Ha
MECTHA CKCNEPTH3A NPM W3ITBIHCHWE HA YCIYIMTE B
6naronpuartha KOMOHHAIA, KOATO BOAM [0 MO-HHCKA
LCHA Ha TPYAa, KAKTO M B CHUETABAHE HA IIEPCOHAN Ha
OBIHO PaGOTHO BpEMe ¢ TAKLB, KOHTO € HA HEmEJIHO
paboTHO Bpeme, KOeTo chio ONMTHMM3NPa pasXxonuTe,
V9acTHUKST NON3BA OPUIHHAIHN TEXHUYECKH pemexmys,
KOHUTO Ce H3pasiBaT B BAJHYME Ha Beve paspaboTeHa
AOKYMEHTAIUS MO CXONHM MNPOEKTH, KOETO CIIECTABA
PECYPC 33 V3NBIHEHHE Ha YCNYTMTE 10 HACTOSIMA
obxpat, HaM4Ke Ha edexTUBHA U paborema Cucrema 32
YIPARNCHAE HA KAYECTBOTO, KAKTO M ION3BAHETO Ha
obnawsa ynpasiencka HEpOpMaIHOKHa cHcTeMa, KoliTo
TNO3BONABA /UCTAHIMOHHO M3ITBIHEHME HA YaCT OT
YCIyTHTE.

Iopamu HesicHoTa oTHOCHO pasmonaraeMocTTa Ha
CKCTIEPTHTE H TAXHOTO aHraXWpaHe Ha MeNeH paboren,
Kowmucuara s3e penienye, Ha ocropanme an. 72, an 3 ot
3011 3a w3kcka yTOYHsBama uHpOpManMa oTHOCHO
MOOMNM3HDAHETO Ha exuna Ha YYacTHHKA H
BR3MOXXHOCTTA Ja M3ITIHA YCIYTHTE B IThJeH 06eM.

Ha yuacruuxa e H3NPpAaTeHO Mcka®e, um3x. JII-
03/06.03.2019 r. 3a npenocrasame mHa YTOUHsBAIa
MHOPMANWA B paMKHTE Ha eyuH paboten nen.

Ha 07.03.3019 r. Koncopmuym TUBEH e TIPEACTABHN
IACMEHO YTOYHEHHME, B KOETO NOTBEPKAABA, 4€ e
H3NB/IHN yenyruTe 3a Pasa 2 B meieH o6eM B paMKuTe na
TMpEANOXEHATA TBEPAA QHKCHpana cyma oT 5 386 500,00
EUR (ner Munnona Tprcra ocemnecer u mecr XUNAOH U
NETCTOTHH €BpO) C Taka NpeniokKeHaTa CTPYKTYpa M
TMOSHIMH  OT KNOYOBH H HEKIIOYOBH  EKCTIepTH,
HE3ABHCHMO  OT  IIPEVIOKEHOTO  BpeMe m
UPOABL/KHTENHOCT 32 MOOWIH3HpaHe HA CHOTBETHMN
CKCOEPT/M A HE3ABHCHMO OT dhakra mamu eKCIepTHTE ca
AHTKHPAHY HA ITLIHO/HEMBIIHO paboTHo Bpeme.

B%3 ocHoBa na ropensnoxeHoTo 1 Ha oCHOBAHME . 72,
an2, .1 K 7. 3 man. 3 or 3011, Komucusra €IHHOIYIIHO
PeLIM 1a NpHEMe MPe/UIoKeHATa MHCMeHa 060CHOBKA 1
AOITYCHE LEHOBOTO NPEIOKEHHE 10 OLEHKA.
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After the Evaluation committee adopted a decision for
acceptance of the submitted written Justifications, it
proceeded to evaluation of the offered price under the
Evaluation methodology — Annex Ne 4 to the Public

Cnez p3eMake Ha pemenue ot cTpana Ha KoMmucunTa 23
IDUEMAHC HA MPE/CTABEHMTE IHCMEHH OGOCHOBKH,
Komucusra npECTEIM KM onenka na IOpeyIoKeHATA
Liena no Metozmkara 3a onenka — [Mpunoxenue Ne 4 kbum

procurement documentation,

ZloxymenTamsara 3a o6luecTsena opnuxa.
l:-\'.. s T et -

L ENCRECO Sr.a. ENERECOE
OP1=P1min/PI 0,33 OP1=Pimin/P1 0,33
P1 299 432,69 € Pl 29943269 €
OP2=P2min/P2 0,66 OP2=P2min/P2 0,66
P2 8 129 089,69 € P2 8 129 089,69 €

OP3=P3managermin/P3managern)x20%-+P3seniorm
in/PSc‘rapnnm}xBﬂ%-l-(PBexpernnin/PS expertn)
x30%+P3assistentmin/P3 assistentn)20%

0P3=P3psxonomammun/?3p5xonomenn)x20'/ﬁ-(P3c
TapmuMHE/P3cTapnmn)x30%-+HP3excne
pravui/P3excnepryn)
XBOVrKPSacnmmlm/PBachmm}ZO‘A

oP3 0,50
P3manager 95,00 € OoP3 0,50
P3senior 75,00 € P3manager 95,00 €
P3expert 60,00 € P3senior 75,00 €
P3support 35,00€ P3expert 60,00 €
P3support 35,00 €
OP=0P1x10+OP2x80+0P3x10 OP=0P1x10+0P2x80+OP3x10
OP=0,33x10--0,66x80-+0,50x10 OP=0,33x10+0,66x80-+0,50x10
OP=61,31 OP=61,31
SpA _ SpA .
OP1=P1min/P| 0,36 OP1=P1min/P] 0,36
Pl 280 000,00 € Pl 280 000,00 €
OP2=P2min/P2 0,83 OP2=P2min/P2 0,83
P2 6 480 000,00 € P2 6 480 000,00 €

OP3=(P3managermin/P3managern)x20%+
(P3seniormin/P3seniorn)x3 0%+(P3expertmin/P3expe
rtsn) x30%-+H(P3assistentmin/P3assistentn)x20%

OP3 =(PSpmono1mwmmdP3puononmm)x20%+
(PSmpnmunn/PScmpm)ﬁO%ﬂPSemnemenn/PS
ekcneprun) x30%+(P3 acHcTeHTMHH/P3acucrerTn)x20%

OP3 0,37 OP3 0,37
P3manager 98,00 € P3manager 98,060 €
P3senior 90,00 € P3senior 90,00 €
P3expert 90,00 € P3expert 90,00 €
P3support 80,00 € P3support 80,00 €
OP=0P1x10+0OP2x80+OP3x10 OP=0P1x10+OP2x80-OP3x10
OP=0,36x10+0,83x80+0,37x10 OP=0,36x10+0,83x80-+0,37x10
OP=73,80 OP=73,80

3. "C&M-Asprofos-S Energy-Miks"

3. "C&M-Asprofos-S Energy-Miks"

9

==




OP1=P1min/P1 1,00 OP1=P1min/P1 1,00

Pl 100 000,00 € P1 100 000,00 €
OP2=P2min/P2 0,75 OP2=P2min/P2 0,75

P2 7 150 000,00 € P2 7 150 000,00 €

0P3=(P3managermin/P3managem)x20°/o-l-(P33e:ﬁor
min/P3seniorn)x3 0%+(P3expertsmin/P3expertsn)x30
%+(P3assistentmin/PBassistenm)x20%

0P3={P3paxosomrremnulP3paxosomarm)x20%+{P3
crapummMit/P3crapnmm)x30%-+(P3 excnepTHMuE/P3exc
neprun) x30%HP3acucTenTvim/P3 acucrentn)x20%

OP3 1,00 OoP3 1,00

P3manager 50,00 € P3manager 50,00 €

P3senior 45,00 € P3senior 45,00 €

P3expert 25,00€ P3expert 25,00€ !

P3support 15,00 € P3support 15,00 € i
OP=0P1x10+OP2x80+0P3x10 OP=0P1x10+0P2x80+OP3x10
OP=1x10+0,75x80+0,1x10 OP=1x10+0,75x80+0,1x10
OP=80,27

OP1=P1min/P1 0,35 0,35

P1 283 500,00 € P1 283 500,00 €

OP2=P2min/P2 1,00 OP2=P2min/P2 1,00

P2 5 386 500,00 € P2 5 386 500,00 €

OP3=(P3managermin/P3managern)x20%-+
(PBseniomﬁn/PSseniom)xSO%—i{PB expertsmin/P3exp
ertsn) x30°/rl-(P3assistenImin/PSassistentn}x20

OP3 =(P3p5xommnunaf?3p5xonommm)x20%+
(P3¢Tapnmuun/P3mapmrm)x30%+(P3excnep'rmmﬂlP3
€KCHEepTHN) ﬂﬂVﬂ{PBacmreHmm:/PSacnmm)xZﬂ

OP3 0,29 oP3 0,29
P3manager 125,00 € P3manager 125,00 €
P3senior 145,00 € P3senior 145,00 €
P3expert 95,00 € P3expert 95,00 €
P3support 80,00 € P3support 80,00 €
OP=0P1x10+0P2x80+0P3x10 OP=0P1x10+0P2x80+0OP3x10
OP=0,35x10+15x80+0,29x10 OP=0,35x10+15x80-+0,29x10
OP=86,42 OP=§6,42

Results from the complex evaluation of the offer of
the participanis

Pesyararn or Komnaexcnara onenxs ofeprara ma
YYacTHHUHTE

The complex evaluation of the offer of each

Kommnekcuara onenxa Ha odeprara Ha Beekn VuacTauk

Participant is determined on the evaluation | ce onpezens no Metoxukara 3a olenka u ce H3TMcnsBa
Methodology and is calculated according to the | e cremuara hopmyna:

following formula;

CAn=Qrexx 65%+0Px35% CAn =Qrex x 65% + OP x 35 %

ENERECO S.P.A. ENERECO S.P.A.

CAn=60x65%+61,31x35% CAn=60%x65%+61,31x35%

CAn =60,46 CAn =60,46
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TECHNIP TECHNIP
CAn =82 x 65 % + 73,80x 35 % CAn =82 x65%+73,80x 35 %
CAn =79,13 CAn =79,13

Consortium "C&M-Asprofos-§ Energy-Miks"
CAn="78x65%+80,27x 35%

Koncopuuym "C&M-Asprofos-S Energy-Miks"
CAn=78x65%+80,27x 35 %

CAn =78,79 CAn =78,79

Consortium TIBEI Koncopiyym TUBEH

CAn=91x65%+86,42 x 35 % CAn=91x65%+8642x%x35%

CAn =89,40 CAn =89,40

As a result of the evaluation of the technical and price | B pesynrar Ha H3BBPIICHOTO  OLEHABaHe Ha

proposals, the Committee proposes the following
ranking of participants admitted to technical and
financial evaluation:
1. First place — Consortium TIBEI — complex
evaluation - 89,40 points;
2. Second place — TECHNIP - complex
evaluation 79,13 points;
3. Third place - "C&M-Asprofos-S Energy-
Miks" — complex evaluation 78,79 points
4. Forth place - ENERECO S.P.A. - 60,46
points.

TEXHIMECKHTE W LICHOBHTE NpeiioxkeHus, Komucusta
Mpelniara  CICAHOTO KIACHDAHE HA  YYACTHMIUTE
ROIYCHATH KO TEXHHIECKA M (DMHAHCOBAE OLIEHKa:
1. ITspeo wMmscTO - Koncopuuym THBEHM -
KOMILIEKCHA olieHKa - 89,40 Touxu
2. Bropo macto — TECHNIP — kommwiekcra OLICHKa
79,13 Toukn;
3. Tpero mscTo - "C&M-Asprofos-S Energy-Miks"
— KOMIUIEKCHA OLiCHKA - 78,79 ToukHk
4. Yersspro Mscro — ENERECO SPA. -
KOMIIIEKCHa OlleHKa - 60,46 Toukn

On the basis of the ranking, the Committee
unanimously decided te propose te the Contracting
Entity TIBEI Consortium be determined as the

Ha 6aza ma mezpmenoro Knacupane Kommcusara
SOMHORYRIHO DENM Ja NpeIVIckH Ha BLanomurend za
M3OBIHUTEN Ha ofmecrsenara nopeuka ga (33,

Contractor of the Public Procurement. onpexenen Koncopunym TUBEH.
The present Minutes have been drafted on 07.03.2019 | HacTOSIMAT POTOKON € ChOTaBeH Ha 07.03.2019 r,
Komucus/Evaluation Committee .
n
1. HMumutsp Criacos/Dimitar Spassov — chairing member . (
Unenose/Members: = / /llq'l /
2. Dabuo Cantambpomkno/ Fabio Santambrogio — qneu/members R
n/
3 Teoprroc Kocromymnoce/ Georgios Kostopulos — wien/member 5
v L | g
i s
4, Huana 3axopa/ Diana Zahova — unen/member
n/
5. 3naruna Pycesa/ Zlatina Ruseva — wien/member o o
n/
6. Enenuana Lonesa/ Evelina Tsoneva — wien/member
n/

i enu AHponosa/ Jeni Andonova - yieH/members
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