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A Committee for holding a direct negotiation

Chairing member — Ziatina Ruseva
Members:

Appointed pursuant to an Order NePP-O1 dated
16.01.2017 by the Executive directors of ICGB

with the following members:

R

Komucus 2a nposexsare ua MPOLEAYPSE Ha (paKo
HAOTOBANAHE B CHCTIN:

Diana Georgiava — member;
Angel Yankov ~ member;
Fabio Santambrogio — member;
Dimitris Manolis — member

[Tpencesamen — Inatius Pycena l
renonc: i
» Jlnaxa Teopruena ~ wnen;
°  Anren fnkos — unen; !
e Oabuo Cagvambponmuo — unex;
®  Numarpuc Masonuc — unen.
HasHaucHa cie 3anoneg NePP-01 o1 16.01.2017 . wa
HAMBHHTEARKTE AMpekToph Ha [CGB AJ]

Subject: holding a direct negotiation procedurs |
for awarding public procurement for: Selection of
an advisor for providing legal services related io
the deveiopment and  implementation aof |
Interconmector  Greece-Bulgaria project in
accordance with the fingl invesiment decision.
Reference number in the Public procurement
| Repister (PPR) 05381-2016-0001,

Oruocno: nposewpase wa TIPOLIG/YPA HA RNPAKO
HOFORAPRHC 34 SLAAraNe Ha oSWieCTBEHA NOPBIKE ¢
npeameT: JHs00p na xoneyamanm 3a npedocmasssie
HE NPGSHY YCAYZU GbE GPwIKA C PAIsUMNEmO u
pearusayusma  wa  Ilpozxm |, Mexcdycucmenna
2asoea epysxa ., I'sphus — Swieapur”, cvolpasio
OKOHNAMERHOMO  UNGECHMINUONNO  pewienue ",
petdbepenren Homep 8 POIT 05381-2016-0001,

{PPA).
PPA.

The procedure  for holding the public
procureiment was opened with a Decision of the
executive officers of ICGB AD, P-01 dated
09.12.2016 pursuant to ar. 182, par. 1, item 5 of
the Public Procurement Act, promlg. SG, issue
13 dated 16.02.2016, effective as of 15.04.2016

services under Appendix M 2 to art. 11, par.3

The procedure is for awarding Legal

TlpoueypaTs Sa Jpruesievs ¥o obwecTnereTa
COpBYI: & OTEPT0 € PRrucHas 58 BamwIETTen e
mupecoenin vn ANCEIxaGn AT, P01 or mam
05.12.2016 r. ::2 ocwoaras =7, 162 en. ', 1. § o7
3azain 2 ofxijsoTLz nTe Popaeky, oSk, A3, 5p. 13
or 18222815 r, s suna ¢v "5.04.2016 r. (3075,
Tnouenypara « 5 Sranareus 4z passn YCILYTH 0
Tipiorvrie Mt 2 xam T 1, an. 2 or 3071,
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In order to hold the direct negotiation procedure
meetings of the Committee were held as follows

- A public meeting for opening the
applications for participation on
19.01.2017;

- A meeting for casting lots to determine
the sequence of negotiations;

- A meeting to review completeness of the
documents submitted on 30.01.2017;

- A mesting to hold negotiations with the

applicants  that have  submitted
applications and offers- on 01.02 and
02.02.2017.

- Meetings to consider, assess and rank the
offers and review the additionally
documents submitted.

3a nposexnaHe HA NPOLEAYPATA HA  NpPRKO
JOroBapAHe Ca MNPOBEACHM  3acellaHMN  Ha
Komucunra, kakro cinegpa:

- [Tlybnuuvo 3acemanme 3a oreapsme ua
NOCTHLNMINTE 3AARMEHWA 328 YUacTHE Ha
19.01.2017r.;

= 3acenaHue 38 TerneHe Ha xpebmii 3a
onpefieNsHe NOPEAHOCTTA HE TIPETOBOPHTE;

- 3acenanue 3a pasrnexaaHe Ha
KOMIUIEKTHOCTTA Hi NoJancHHTE
JokymeHTH Ha 30.01.2017 r.;

- 3acenaHue 7a NPOBEAIAHE HA NPErOBOPUTE
€ KaHOMJATHTE, NOJANA 3afABNEHUS U
odeprit ~ Ha 01.02 u 02.02.2017 r,

- 3acenanua 3a pasrhexknade, oOueHKA W
KnacHpaHe Ha odepTHTe M pasriexaaHe Ha
JOMWIHKTENHO NPeCTABEHHTE AOKYMEHTH,

The meetings were held with full quorum of all
members of the committee and in the course of
holding the procedure no changes were made in
the members and no extension of the term of
completion of the work was required. The
respective protocols signed by all members of the
committee were prepared for all meetings.

All decisions of the Committee were taken
unanimously.

3acenaHMATA Ca NPOBEAEHM NIPA NbAEH KBOPYM OT
BCHYKM WIEHOBE HAa KOMHCHATA KATO B XOJ2 Ha
NIPOBEXJBHE HA NPOUENYPATA HE CA W3RLPIUBANY
NPOMEHH B CHCTABA W HE C¢ € HANAraUio YALMKaBaHe
Hd CpOKa 3a NPUKINOYBAHe Ha paGorara. 3a BeHuky
3aCEJAHHS CA CHCTABEHM CHOTBETHHTE MPOTOKOIH,
TIOAITUCAHH OT BCHYKH WISHOBE HA KOMMCHATA.

Beuykn pewenus Ha Komucwsta ca B3etd ©
€AHHOOYIIHE.

Five applicants have been invited to submit
applications for the direct negotiation procedure
as follows :

¥ Clifford and Chance LLP UK

v" DLA Piper UK LLP;

v" Norton Rose Fulbright LLP;

v Allen and Overy ;

v'_White and Case.

3a nmnogaBaHe HA 3ARRNEHME 34 YYACTHE B
NpouUesypara Ha TPAKO AOrOBApPAHE CA MOKEHEHW
NeT KaHAWAATA, KaKTO Cae/sa;

¥ Clifford and Chance LLP UK

v" DLA Piper UK LLP;

v" Norton Rose Fulbright LLP;

¥ Allen and Overy ;

v White and Case.

Within the term for submitting applications offers
were submitted by four of the five applicants
invited,
As per the order in which they were received
these are:

1. DLA Piper UK LLP - at 16:02;

2. Norton Rose Fulbright LLP — at 16:10;

3. Allen and Overy - at 16:31;

4. White and Case - at 16:37.

B cpoka 3a monsBaHe Ha 38ABJEHMA 33 YHACTHE,
TAKHBA CA MOCTHINAN OT YETUDH OT NETTE NOKAHEHH
KAHAUAATH.
Cropen peaa Ha MOCIBNEBaHE, TOBA £a;
1. DLA Piper UK LLP - 5 16:02 uaca;
2. Norton Rose Fulbright LLP — g 16:10 4aca;
3. Allen and Overy —e 16:31 uaca;
4. White and Case - & 16:37 yaca.

On 19 January 2017 the Committee held a public
meeting to open the envelopes received. A
representative of only ane of the applicants
invited ~-White and Case LLP -was present at the

Ha 19 snyapn 2017 r., Komwucusra e nposena
ny6nMYHO 3acefaHue 38 OTRAPAHE HA MONYHEHHTE
OTIAKOBKH, Ha  sacepamuero TIPUCHCTEA
MPeACTABMTEl CEMO HA e[HH OT NOKAHEHWTE

= 3

Page 2 0f 13

Va




== 1CCB
s TERCONNECTOR S

1008 AC
13, Veslets Str,, 1000 Sofia, Bulgaria
tel.:+#359 (2) 9263 B62; www.icgb.eu

Natural Gas
Intercannecto:
Greece - Bulgaria

meeting. The public meeting was held in
compliance with the requirements of RAPPA for
which Protocol Ne 1 dated 19.01.2017 was
prepared, an integral part of this report. The
content of the envelopes received was checked
and it was established that the list of documents
for each of them corresponds to the content.

kaiaunaty — White and Case LLP. [MyBnmunoro
3aCENaHMe € TPOBEACHO (pH  COA3BAHE  Ha
nanckaanuaTa Ha T30l 32 koeto € cwherapen
Iporokoa Ne 1 ot 19.01.2017 r., Hepaizenna yacT
oT HacToanwA Aoknep, MambpuieHa e nposepka Ha
CHABPAKAHMETO Ha NOCTBILUIMTE ONAKOBKH, MpH
KOETO € YCTAHOBCHO, Y€ 38 BCAKA OT TAX CIIUCHKLT C
JOKYMEHTH ChOTBETCTRA HA ChABPKAHHETO.

After concluding the public part of the meeting,
the Committee reviewed the documents
submitted by each of the Applicants for missing,
incomplete or incompliance of the information,
including irregularity or a factual error or
incompliance with the requirements to personal
standing or the selection criteria:

Cnen npukmouBave Ha myGnuuHaTa uYacT Ha
aacenanuero, Komucuata e masbpiana nposepxa
Ha TMOAANECHUTE JOKYMEHTH oT BCEKH oT
Kenpmpature oTHOCHO WEnMuMeTo Ha JIMNca,
HEITBJIHOTA MY HECLOTBETCTBUE Ha HHQOpMaUUsTa,
BKIIOYHTENHO HEPSNOBHOCT wWnd  daKTHuecxa
rpemKa, WiK HECHOTBETCTBHE C HIUCKBAHUATA KbM
JIRYHOTO CHCTOAHHE MITH KPHTEpUKTE 38 Roabop:

Upon reviewing the documents submitted the
committee has established that each of the
Applicants has failed to fill in or has filled in
incomplete information in ESPD which is
reflected in Protocol Ne 2 dated 30.01.2017 -
attached herein and being an integral part of this
report.

Ilpn npernesa Ra nNpeHcTaBeHWTE HOKYMEHTH
KOMHCHATA € YCTAHOBMNA, Y€ BCEKH OT
Kanaupatute e JonycHsi NpOnyckd # HEmLAHOTH
npu nonsnsade Ha EEJION, xouTo ca oTpasenu B
Iporokon Me 2 or 30.01.2017 r. — npunoken K
NpeacTasnARalll HepajfeNHa 4acT OT HACTOSUINR
JOKNan.

The Committee has notified the applicants of the
omitted, missing and incomplete information and
has given them a period of 5 working days
fstipulated in RAPPA/ to resolve the
inconsistencies. All applicants have complied
with the instructions of the Committee and have
timely submitted new ESPD with correctly filled
in fields with respect to personal standing and
compliance with the Selection criteria.

3a ycTAHOBEHHTE MPOMYCKH, NIUMCH U HEMLJIHOTH
KomucuATa € yBeAOMWIA KaHOHAATHTE KATO WM ©
onpenenana cpox ot 5 paboTHH OHM /npenBuncH U
[MIT30IV 3a oTcTpaHABAHE HA HECHOTBETCTBMATA.
BeuuKM KAHAWMATH C8 M3NBLIAHWIK YKA3aHWATA Ha
Komucuara u B cpok ca nogann xoeu EEJION ¢
KOPEKTHO TOMBJIHEHH [0JIeTa OTHOCHO NHMYHO
CLCTORHWE W CLOTBETCTBHE ¢ Kpurepuwre na
noabop.

On 24.01.2017 the Committee held a meeting to
cast lots for determining the sequence of holding
negotiations with each of the applicants invited,
A separate protocol has been prepared for the
meeting held- attached herein and being an
integral part of this report.

Ha 24.01.2017 r. Komucnara e nposena 3acenatine
sa TerneHe Ha xpeOuil 3a onpemensHe Ha
NOCNENOBATENHOCTTA  Ha  IPOBeXAaHe  Ha
NpPEroBOPHTE € BCEKH OT NOKAHEHKTE KAHAWNATH, 3a
NpOBEJECHOTO 3ACCABHHE € CLCTABEH OTAENEH
npoTOKONA — TPWIOKEH ¥  NpeACcTaBNARALl
HEPa3AE/IHA YACT OT HACTOALMA JOKNAL,

As per the result of the lot cast the sequence for

holding the negotiations was set as follows:
01.02.2017 11 h - White&Case LLP
01.02.2017 15.30 h — DLA Piper UK LLP;
02.02.2017 10 h - Allen&Overy LLP;
02.02.2017 14 h — Norton Rose Fulbright
LLP.

The Contracting authority has published a notice
on the buyer’s profile on 25.01.2017 for the lot
_cast and a change of the date of holding the

Cnopen pesyarara oT usrernieHus  kpebu,
Nnoc/IeA0BATEJIHOCTTA Ha IpoBEXKAaAHEe Ha
MperoBOPHTE e OMpele/eHa, KAKTO ciespa:
01.02.2017 11 = — White&Case LLP
01.02.2017 15.30 u—DLA Piper UK LLP,
02.02.2017 10 u - Allen&Overy LLP;
02.02.2017 14u — Norton Rose Fulbright LLP,

3a onpenenenus xpebuii v 3a npoMsaHa Ha ARTATA HA
nposexaaHe Ha nperosopute — ot 30.01.2017 r. u
31.01.2017 r. Boanokurensr e nvGaukysan
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negotiations- from 30.01.2017 and 31.01.2017
and duly notified all parties invited. The change
of the date for holding the negotiations has been
required due to objective reasons- it being
objectively impossible due to official
engagements of all members of the committee to
attend in person on the dates set in advance in the
Notice,

cvofwenue Ha npodMna Ha Kynysaua Ha
25.01.2017 r. U e YBEAOMHMN HAaANEKHO BCHHUKM
noxanenn. [pomanaTa Ha A8TATA 32 NPOBEKIAHE HA
MpEroBopuTe € nopaid OBEeKTHBHH NPUUHHE —
00eKTHBHE HEPBIMOXHCCT mnopaau  cryweGHa
SHTXUPAHOCT HAa BCHYKM YWISHOBE Ha KOMUCHATA 38
MPUCHCTBAT RHYHO HA NIPEABAPUTEIHO
onpenenenute B [loxanara 3a yuacTHe HaTi.

Based on reviewing and checking the
additionally submitted documents the Committee
did not propose exclusion of Applicants,
All applicants have been admitted to take part in
the negotiations as foliows:

v DLA Piper UK LLP
A new completed ESPD submitted for the
Applicant and Subcontractors with no remarks ,
the Applicant complies with the requirements for
personal standing and the Selection criteria.

¥" Norton Rose Fulbright LLP
A new completed ESPD submitted for the
Applicant and Subcontractors with no remarks ,
the Applicant complies with the requirements for
personal standing and the Seleclion criteria.

v Allen and Overy
A new completed ESPD submitted for the
Applicant and Subcontractors with no remarks ,
the Applicant complies with the requirements for
personal standing and the Selection criteria.

v' White and Case
A new completed ESPD submitted for the
Applicant and Subcontractors with no remarks ,
the Applicant complies with the requirements for
personal standing and the Selection criteria.

Ha 6asa wa nmpernepa W nposepkata Ha
IONBIHHTENHO  NPEICTABEHHTE  JOKYMEHTH,
KOMHMCHATA HE € TpemNoXWIA 38 OTCTPAHABAHE
Kauaunan.
BeHukn KaHAWAAaTH Ca AONYCHATH 10 Y4ACTHE B
NperoBopwTe, KAKTC CNeARA:

¥ DLA Piper UK LLP
INpencrasen Hos nonwnxed EEJIOI 3a Kanaunata
M TOAM3NBIHHTEAHTE, C OTCTPAHEHH 3abenexky,
KanguaarsT oTroBaps HA M3HCKBAHMATA 38 JIWMHO
cwerosnue v KpurepuuTe 3a noa6op.

¥ Norton Rose Fulbright LLP
[lpencrasen Hos nomsnuen EEJOI 3a Karpnnara
¥ DOJMIMHIHUTENHTE, C OTCTPAHEHM 3aBenexKy,
KanamaaTsT OTrOBAPA HA M3WCKBAHMATA 38 JHHUNO
cheroshue 1 Kpurepnue 3a noabop.

¥ Allen and Overy
ITpencrasen HoB momwnken EEJOTT 3a Kananpara
W MOAWINBIAHMTENMTE, C OTCTpaueHH 3n6enemky,
KaHaunarsT oTroBapa Ha WIHCKBAHHATA 38 NU'HO
crcToanue U Kpurepuure 3a non6op.

v" White and Case
[Mpecacrasex Hop nonwnuen EEZOI] 3a Kanaupata
H NOAM3ITRIHHTENNTE, C OTCTpAHeHW 3abenexxw,
KaHauaaTbT OTroBApA HA M3KCKBAHWATA 38 JIMYHO
ceeTostmne U Kpurepuure 3a nogbop.

Negotiations with the applicants were held in the
sequence determined where :
1. The Committee addressed the samc
questions to each of the applicants;

i 2. A separate protocol has been prepared for

the negotiations with each of the cheTaseH OTaeNIeH MpoTOKON,
applicants certifying the arrangements YAOCTOREpSBaLY NOCTHIHATHTE
achieved and signed by the parties HOrOBOPEHOCTH M MOAMMCaH  OT
participating- Committee and yuacreamute — Komucha u npeactasutenu
representatives of the Applicant na Kauaunara,

ITperoropure ¢ Kanpupature ca mpoeegenu npu
ONpeJIENeHATa NOCNEA0BATEIHOCT KATO:
1. KomuchATa NOCTABM €HH H CblllM RBNPOCH
Ha BCEKM €IMH OT KaHQWAATHTE;
2. 3a nperoBopuTe C RCEKH OT KAHAMOATHTE €

All Applicants invited were present on the dates
for holding the negotiations represented by the
persons who have submitted the application for
participation and the members of the team
including local subcontractors.

Beuwxy nokaneny Kanaunaru ce asuxa wa OATHTE
34 NpoBEHKAAHe HA NPEroBOPHTE, NMpeAcTABNABAHM
OT JIHUATE, MMOAANH 3AABJICHHETO 3a Y4acTHE W
YNEHOBETE HA CEKHNA, BKIKYHTENHO MECTHWTE
NOAHINBIIHATE.

The questions that the Coramittee has addressed
to the applicants are:

Brnpocure. kouto Komucuata e nocrasuna Ha
Kaunupature ca:

/
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L. Additional Proposals on the Technical Offer;

1.1. Improvement of the Technical Offers in
respect of the Indicators for Quality in
the Evaluation Matrix;

1.2, Clarifications on specific proposals, if
any;

1.3. Additional Deliverables — proposals.

1.4, Implementation of national
requirements in the products.

Proposals on the Commercial Part

Proposals on the Draft Contract — major

points that affect the tender conditions —

technical proposal or commercial offers.

Applicants have been provided with the same
information with respect to average initial price
for performing Activities 1 to 5.

JlonbaHUTENHA

Texnnueckara odepra;

1.1.Topo6pasane na Texunueckara odepra BuB
BPb3KA C [IOKA3ATEAMTE 3@ OLEHKE Ha
KA4EeCTBOTC B MeTOANKATA 38 OLEHKa;

1.2. PasacHeHuUA N0 CieLMMYHA NIpeSI0MKeHNS,
aKo MMa TaKkHBa,

1.3. JonBAHUTENHY YCIYTH — NPeANoKeHNS.

1.4. Brpexnane Ha HAUMOHAIHHTE H3UCKBAHMA
B IPOAYKTHTE.

IpennoxeHHa No LEHOBATA YACT;

Tlpennoxesna no npoekTa Ha AOroBop —

OCHOBHM BBIPOCH, KOMTO 3ACATAT YCIOBHATA 38

y1acTHe — TEXHHYECKOTO MPEANONKEHUE WK

LICHOBHTE MapaMerpH.

npeIoKEHHA no

Ha Kaupwpature e npefocTaseHa efHa B ChuWA
MHEQOpPMalMA  OTHOGHO  CPEAHO  MOCTHIHATA
NBPBOHAYATHA [ieHa 38 u3meIHeHne Ha JleliHocTy |
ao 5.

The arrangements achieved are reflected in
protocols dated 01.02 and 02.02.2017, attached
herein and being an integral part of this contract.
Each of the applicants made proposals which
have been reflected and taken into account when
reviewing and assessing the offers.

lMocThruaTire AOTOBOPEHOCTH €& OTPA3EHM B
IMporokonu ot G1.02. 1 02.02.2017 r., npunokenu u
MpefCTARNABAIM HEPA3ACTHA YACT OT HACTOSILIMA
Aoknan.

Beeky oT xaHaKaaTUTE € HATPABII DPELIOXKEHNS,
KOWTO C8 OITPAICHKM M BIETH TNPEABMO TIpH
pasr/eHIaHETO B OLeHKaTa Ha odeprute.

After holding the negotiations, the Committee
proceeded with assessment and ranking of the
final offers of the participants in the negotiations.
The assessment has been made in accordance
with the Assessment methodologv- Appendix
Nel to the Notice.

The assessment has been made as per the
sequence of holding negotiations with the
applicents invited.

This report summarizes the grounds of the
Committee for awarding a certain number of
points for each of the sub-parameters that form
the main parameters and the Complex
assessment. The detailed results of the
assessment and the ranking of offers are reflected
in Protocol Ne3 dated 27.02.2017.

Cren nposexpake ia nperosopute, Komucusra e
M3BBPIIMNA OUEHKA W KITACHPAHE HA OKOHYATE/THITE
othepTH Ha YHACTHHIIMTE B NPErOBOPHTE,

OuenxaTa e H3BBpIleHa cbobpasso Meroankara 3a
ouenka — [Ipunoxenue Mel wem Ioxauara 3a
yuacTtue.

OueHKaTa € WIBLPLIEHE N0 Peaa Ha NPOoBEkKAAHE Ha
NperoBOpUTE C MOKAHEHNTE KAHIHAATH.

B HacTosuMa ZOKIAl B PE3lOMe Ca NpeacTaseHH
motuBuTe Ha Komucwara 3a npuckwaaHe Ha
onpeaener Opoil TOYKM NO BCEKM oOT moa-
TIoKa3aTenuTe, GOpMUPAILH OCHOBHUTE [OKaZaTe/u
u Kommnekcrata ouchka. Tonpobrure pesynrati
OT OLEHABAHETO M KJIACHPAHETO HA odepTuTe ca
npeacrabeHH B [Tporokon Ne3 ot 27.02.2017 r.

Assessment of Parameter Ty ,Quality of the
technical proposal “ consisting of three sub-
parameters

TexRE9ECKOTO NpPENIokKEHHE”, CheTORMA Ce OT
| TPH NOA-NMOKA3ATENN:

Ouenxa no IMokazaTen T JKagecTBo li?

White and Case LLP

| White and Case LLP

> %
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Assessment on Sub-parameter T; —~ Familiarity
with the specific cross-barder gas project risks
and relevant mitigation structures — 15 points
Grounds: The technical offer makes reference to
similar projects and the risks identified for them
including such that have occurred and have had a
negative impact.The offer does not consider risk
management and mitigation measures. The role
of the Advisor is presented in a rather fragmented
manner rather then making proposals on the
measures that could be applied by the Contacting
authority to decrease the influence of the groups
of risks established.

Onenxa no Moa-mokazaven Ti - Hoswasawe
DUCKOBeme Ha KOHKDEMHUR MPAHCZPANUYeH 24306
NPOEKM U CoOMEEMMUNE MEXANUIMU 30 CMEXYasaNe
na pucka — 15 mouxu

Momugy: B TexHHM4YeckoTO npeanoxeHwe ca
HANpaBeHW NPENPATKM KbM CXOHH TNPOEKTH M
PHCKOBETE, UIEHTHDUUMPAHM 32 TAX, BXTIOYKTENIHO
KATO TAKHBA, KOMTO Ca CE CY4H/IM U Ca MOPOLRIH
HeraTipeH edexr. B npeanoxkenwero He ca
pasriefaHM MepKH 34 YNPaBieHHe ¥ CMEKYABAHE Ha
pucka. [lo-ckopo dparmMerTupano e mnocodexa
ponata Ha KoncynranTa, oTkonkoto npemnomerus
3a MEpKHTE, KOHTO MOraT A8 GLAAT MPUAOKEHH OT
cTpaHa Ha DBwancxuTeNs 3a HamanieaHe Ha
BJIHSHHETO OT YCTAHOBEHHTE rPYIH PHCKOBE.

Assessment on Sub-parameter Tz - Proposals
and an approach for structuring required
documentation in compliance with the legal and
regulatory framework - 40 points.

Grounds: The proposals on Activity 2,3, 4 and 5
are sufficiently justified and grounded. The
proposals and approach for performing Activity 1
refer to the group defined risks in the first section
of the offer indicating that key risks will be
identified and adequate mitigation measures will
be offered.

The proposals on the draft contract that refer to
performing the services were withdrawn in the
course of the negotiations.

Ouenxa no ox-moxasaren T:- Ipedaoxcerus u
nooxo0 3@ uszomeéAHe Ha  Heobxodumama
OOKVMERMANUR 6 CLOMBEMCMGUE C npasHama il
pecyaamopra paricy — 40 mouxu.

Momugy: Tlpepnoxkenwara no Hdefnoctn 2,3, 415
ca  MOCTaTLYHO OfOCHOBAHM W  MOTHBM[PAHH,
[IpeanoieHnATa H NOAXONBT 32 M3IMBIHEHWE Ha
Hefinoct 1 npenpamaT KhM Tpynoso aeduHHpaHyTe
PUCKOBE B MBEPBATA YACT Ha NPE/UIOKEHHETO KATO &
NOCOYEHO, Y€ le Ce MACHTHPMLUUPAT KIONOBH
PHCKOBE R LIE CC MPEJJICHKAT ANCKBATHH MEPKH 38
CMEK4ABAHE.

[MpennomexuaTa no NPoeKTa Ha AOroBOpa, KOWTO
UMarT OTHOLIEHHME KbM HWINBJIHEHHETO Ha
JeHHOCTMTE €A OTTerNeHHW MO BpeMe Ha
NPEroBopuTe,

Assessment on Sub-parameter Ts — g proposal
Jor organization and participation of a team,
distribution of roles and tasks in the team
considering expertise and quaolifications -35
points,

Grounds: Three approaches for performing the
services have been presented in the Offer.
Activities are assigned to team members and the
main tasks ore presented. As regards internal
control the Applicant has described that they will
apply the partner-led principle which will ensure
intemal control on quality and timely
performance of the services.

Ouenxa mo HMog-nokalaten Ts— npednoocenue 3a
OPRUHUIAYUR U YUACUE HA exun, pasnpedenerue Ha
poau u 3a0auu 8 exuna crobpazHo onum u
xeaupurayus — ouenra 35 mouxy,

Momusu: B [pesnoxeHKETO ca IPEACTABEHHN CA TPH
NOAXO0/A NPH UINKIHEHHE Ha yenyrute. Hanpaseno
€ pasnpelesieHHe HA eKUna nNo NeHHOCTH, 38e4HO C
NpeAcTaBsHe Ha OCHORHUTE 3a4a4H. [To oTHolueHHe
Ha BBTpelIHns koHTpon, KanpupareT & onmcan, ve
e npaara NPHHUMNA HA BOJACHE OT MAPTHLOpa
(partner-led principle), 4pea ko#ito we ce ocxurypu
BBTPEIUHKS KOHTPON BBPXY KayecTBEHOTO W
HABPEMEHHO MATLIIHEHHE HA YCNYIHTE,

Overall assessment on Ttech. — Quality of the
technical offer — 90 points

Obwa onenka no 1s0ka3aten Trew ,Ka4€CTBO Ha
TexnnrueckoTo npepioxenae® — 90 Touxn

 DLA Piper UK

LA Pj

Assessment on Sub-parameter T, - Familiarity
with the specific cross-border gas project risks
and relevant mitigation structures — 25 peoints

Onesxa no Ilop-moxazaten Ti — [Tosnasane
PUCKO8eme HA KOHKpemwua mpaﬂczpanweﬂ cA30R
npoexm u CHOMBEMMHUINEG MEXAHUIMU 3 CMEKNARIHE
na pucra — 25 mouxu

D %
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13, Vaslets Str,, 1000 Sofia, aulgaria Intercannectar
tel: +359 (2) 9263 862; wew.icgb.eu Greace - Bulgaria
INTERCONNECTOR M
Grouynds: The Technical offer contains a | Momuew: B TexHwdeckoTo npesnoXeHue ce

structure of the risks for cross-border projects and | cuaspka  cTpykTypa  Ha pHucKoBeTe  3a
those relevant to interconnectors. Risks have | Tpamcrpanmukm npoexTd u  Tesu, KouTO ca
been identified that are applicable for IGB as | oTHOCHME KbM MEXAYCHCTEMHM BPE3KH. TTocoueHN
well. An overall review and identification of | ca puckoe, kouTo ca npwrokuMi ¥ 3a IGB. Kato
interrelatedness between project documents and | noaxon 3a ynpasneHwe Ha pHCKA € TIOCOMEH
risk mitigation measures as well as applying the | usinocten  npernen ¥ ycraHoBABaHe  ma
measures at one and the same time especially for | B3aumooGsupaanocT Mexay NpoeKTHATE
those activities that are critica! has been indicated | noxymentv n mepxuTe 33 cmexuasare Ha pHCKOBETE,
as a risk management approach. During the | kaxTo W usnuaHeHMe Ha enHOBpeMeHHH MEpPKH,
negotiations held as additional proposals the | ocobeno 3a tesn aeltrocTH, KouTo ca kpwrnuny. Ha
applicant stated that some of the risks identified | nposenenure nperosops, xaro nOTEAHWTENHM
in performing Activity 1- Preparation of a risk | npeanoxenns KaunnaaTsT e nocoumnn, ue HAKOM oT
matrix will be considered/balanced in the course | puckoBere, KOHTO ce YCTAHOBAT NPK MATBAHERUE Ha
of performing the other activities- particularly | Heinocr 1 — [MogroToska na Marpuua Ha prcka, we
drafting the transmission contract and the | ce oTuurar/GanamcupaT npu MINLIEEHMETO Ha

contract for awarding construction. apyrure AeHOCTA — MO-CIIELMATHO NOArOTOBKATA
HA IOroBOpa 32 NPEHOC H JOTOBOPA 38 Bh3arase Ha
CTPOWTENCTBOTO.

Assessment on Sub-parameter T2 - Proposals | Onenxa no Hop-noxasaren T; . Hpednosicenun u
and an approach for structuring required | nodxed 3a uzomasHe wa  weobxodumama
documentation in compliance with the legal and | doxymenmayus e cvomsemcmeue ¢ npaguama u
regulatory framework— 40 points. pezyaamopna paviu — 40 mouxy.

Grounds: The Technical offer of the Applicant | Momugu: Texumueckoro  npesnokenue Ha
contains a description of each of the activities and | Kauaunara ceabpia ONHMCaHHe Ha BCAKA SOHAB OT
the scope which will be performed and the | nefinocTure u obxsara, KolTO WiE ce M3NBIHABA
approach pursuant to which services will be | noaxona, no kofito we ce peannaupar ycayrure.
provided. The typical documents relevant to the | [TocoueHr ca TUNMYHUTE NOKYMEHTH, OTHOCUMH
project have been indicated. The main topics | kLM npoexra. M36poeHn ca OCHOBHHTE TEMH, KOUTO
included in each of the activities have been listed | ce Bxmousar BbB BCAKE enHa or neHBOCTMTE U
and the main steps which the Applicant will | rnasunTe crTbnkM, kouTe me npeanpueme 3a
undertake to perform each of the activities within | usnsiHenne Ha peaka cama or peliHocTwTe B
the scope. Measures have been proposed which | o6xsara. [Ipennoxkennm ca mepxu, kouro e
will lead to complying with the terms and | noBeaaT 10 cmasRaHe Ha  CpOKOBETE M
sequence/coordination between the documents | nocIeROBATENHOCT/KOOPARHUPAHOCT Mexay
that will be drafted. The applicable legal | noxymenTuTe, KOHTO 1e ce naroTeat. UsGpoeka e
framework, relevant legislation in Bulgaria and | npwioxumata mnpaEHa  pamKa,  OTHOCUMO
Greece and prospective documents that need to | 3akouonatenctso B Bwarapua ¥ IMspums u

be prepared have been listed. Onnemure axrose, xomro TpAbBE na Onaar
The Applicant accepts the draft Contract without | usroreenu.
reservations and deviations. KanaunatsT npuema npoexra sa [orosop Ges

PE3EPBYU H OTKIOHEHHS.

Assessment on Sub-parameter T - a proposal | Onenxa no Iog-noxasaven Tz — npednoxcenue sa
Jor organization and participation of a team, | opzanusayus u yuacmue Ha exun, panpederenue Ha
distribution of roles and tasks in the team | poru u 3adavu e exuma cuwobpasuwo onum u
considering expertise and qualifications -35 | xeanughuxaius — ouenxa 35 mouxu.

points.
Grounds: The offer contains an organigram of the | Momueyw: B npeanoxenvero ce  chanpka
team, A separate team has been proposed which | oprammzaunonna nuarpama Ha exnna, Ipeanoxen e
will be dedicated solely to the line pipe supply | oTaenen exvm, koiiTo Ja e aHraxMpaH camo  :
contract. Measures for quality control , | norosopa 3a moctaska Ha TphEH. ONHCAHM ca MEPKR
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communication between the teams, role of the
senior team have been described . The team
structure as per names, positions and distribution
according to each activity is illustrated in the
diagram Organization, roles and distribution of
the team. During the negotiations held the
Applicant has clarified that the teams will work
jointly and in an interrelated manner which
allows for the services to be performed in

parallel.

32 KOHTPOIl HA KAYECTBOTO, KOMYHHKAUUA MEXIY
eKunuTe, poia Ha crapua ekun. Crpykrypata Ha
€KMMa MO HMEHA, MO3HUWH M pasnpencieHue Mo
BCAKA JGHHOCT € WIOCTpHpaHa B Juarpama
wOpraH13auus, pony M PasNpencicHKe Ha ekxuna®,
Ilo Bpeme Ha npoBeneHUTE NperoBopH, Kauauaatet
€ YTOHHWJI, Y€ EKHNWTE e pabGoTAT CLBMECTHO Y
B3aNMOCBBP3aHO, KOSTO NO3BONABA YCNYruTe LA ce
H3MBITHABAT NapanenHo.

Overall assessment on Ttech. — Quality of the
technical offer — 100 points

Ofwa oueHxa no MOKa3ATeN Trem 5, KRTECTBO HA
Texumueckoro npeanomenne’ — 100 Toyxn

Allen and Overy

Allen and Overy

Assessment on Sub-parameter T — Familiarity
with the specific cross-border gas project risks
and relevant niitigation siructures — 15 poinis.
Grounds: The offer contains a significant volume
of information on the experience of the Applicant
and the team which is not subject to direct
assessment as per the Assessment methodology.
Measures for decreasing the risk of available
resource over-run when awarding construction
and procurement contracts as well as for the risk
arising from coordination and interaction
between the contracting authority and several
confractors have been partially and generally
presented.

Other risks have been generally discussed, there
are no risk management proposals and
organization for effect mitigation.

Activities have been discussed that are adequate
for similar projects but are not specific and
topical for IGB at the stage it is currently at- for
example environment policies. social policies,
insurance.

Onenxka no Ioa-mokasaren T: - Moawasane
PUCKOBeme Ha KOWKDEIMHUA MPANCIZPAHUNER 26308
NPOEKM U CoOMBEMHUME MEXAHUIMU 30 CMeKYasane
na pucxa — 15 mouxu.

Momyey: B npennoweHuero ce chAbpxa ofemua
ukopmanus 2a onura Ha Kawzmnata u exana,
KolTO He MOoUTEXH Ha NPAKO OLEHABAHE ChODpAIHO
Meroaukata 3a oueHka. Yactuupo u ofmo ca
NpencTABEHH MEPKW 32 HAMANABaHE HA PHCKA OT
HAAXBLPIAHE HA PAINOJAATAEMHA pecype npw
BBL3NAraHeTo Ha JOrOBOPUTE 38 CTPOMTENCTBO M
NIOCTABKH, KaKTO M 34 PHCKA, KOHTO CE NMOpEKIA OT
KOOPAMHALMATA W  B3IAMMOJEHCTBMETO  Mexay
BBIIOMHUTENA H HAKOIIKD H3MBAHATENS,

Jipyrn puckoe ca ofWO AHCKYTHpaHHM, HAMEA
NpeqNOXEHHS 724 YNpABJIEHHE HA pHCKA M
OpraHu3aLMs 32 CMEKYABAHETO Ha efiexTa.
PasrnepgHu ¢a aeliHOCTH, KOMTO CA AZIEKBATHH 3a
nogoOHW NpPOCKTH, HO He ca CNeUAQUYHM W
axtyanHu 3a IGB na erans, Ha xofito ce Hamupa —
HAIPHMED MONWTHKY TO OKOMHA CPERA, COUWATHH
NMOJHUTHKH, 3ACTPAXOBAHE.

Asgessment on Sub-parameter T: - Proposals
and an approach for structuring required
documentation in compliance with the legal and
regulatory framework — 30 peinis.

Grounds: The applicant demonstrates good
familiarity with the legal framework. Focus has
been placed on main normative documents such
as the Gas directive, the Greek Energy Act, the
special legal framework for strategic investments
in Greece, Regulation (EC) Ne715/2009,
Regulation (EU) Ne984/2013 and others.

In the description of the applicable legal
framework there is no connection between the
approach for performing the services and the
applicable documents except for the services

Ouesxa no Hoa-noxasaren Tz . ITpednoocenua u
nodxod 3a  useomsAwe W@  HeobxoOumama
ODKYMEHMAYUR 8 CHOMEENICINGUE ¢ NpasKama u
pezyaamopra pavkil — 30 mouk.

Mompgu: Kawpupatet pemoHcTpupaHo aoGpo
No3HABAHE HA MpasHaTa paMka. AKUEHTHpAHO €
BBPXY OCHOBHH HOPMaTMBHM akToBe kato ['azoeata
AWPEKTHBA, TIpbUKMA 38KOH 32 eHepreTukata,
CMElLHATHATA TIPABHA pPEMKA 38 CTPATETHYECKM
uuBecTHuM B Dwpumsa, Pernament (EC)
Na715/2009, Peraament (EC) Ne984/2013 K fpyru.
B onncaHueTo HAa MNpHIOKWMATA TPABHA PAMKA
HAMA BPbIKA MENKIY MOAXOAa 38 W3NBLIHEHHE Ha
YCNYIMTE W MPWIOKHMHTE  OOKYMEHTH, C
waknoueHue Ha _ yoayrute no  Jelinoer 4 —

S
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under Activity 4- Drafting the [ntergovernmental
agreement. The description of the individual
activities also fails to make a connection with the
documents applicable to the project except for the
Energy Charter Treaty when performing Activity
4.

The Applicant proposed amendments to the Draft
contract which are relevant to the assessment on
the third sub-parameter.

Haroreane HR MexnynpasuTencTeeHoTo
cnopazymenue. [lpu onMcaHWeTo Ha OTAeNHUTE
AeHHOCTH CBIIO HE € HANPABEHA BPLIKA ¢
NPUICKHMHTE 38 TNPOEKTA  JOKYMEHTH ¢C
v3KiodeHne Ha Eneprufinata xapra (Energy
Charter Treaty) npy WanbaHeHHero Ha JefinocT 4.
Kanpuaarer e npennoxan mameHenus B [poexra ua
JIOTOBOP, KOHTO HMAT OTHOWEHHE KbM OLEHKATA 1o
TPeTHA NOA-TIOKA3aATE,

Assessment on Sub-parameter T3 - a proposal
Jfor orgamization and participation of a team,
distribution of roles and tasks in the team
considering expertise and qualifications -15
points,

When distributing responsibilities with regard to
local subcontractors, the Applicant has limited
their own responsibilities indicating that it may
not be responsible for the scrvices performed by
them due to reasons of regulatory and insurance

nature. The organization proposed does not |

guarantee internal control for securing
compliance of the services with the applicable
requirements as the Applicant may not take on
responsibility for compliance of the services
provided by local subcontractors. Partners and
members of the Applicant’s team will not be
involved in ensuring compliance with national
requirements.

In the course of the negotiations this particular
proposal was discussed with the Applicant but
was not withdrawn by them. The proposal was
withdrawn for concluding three separate
agreements- item !, note a of Appendix 8 to the
Initial Technical offer.

Onenxa no Mon-noxasaren Ts — npednoocenue 3a
OPZARUIAHUA U YHACINYE HA eKUN, PasnpedeneHtie na
POAW u 3a0auu 68 eKxuna cvodpaswo onum u
xeanupuxayun — oyenra 15 mouxu.

Ilpn pasnpenencHveT0 Ha OTrOBOPHOCTHTE noO
OTHOWICHHE MECTHHTE [OAMZNLIHUTENH,
KanzunaThT e OrpaHHUMI OTTOBOPHOCTHTE CH, KATO
€ MoCcodKA, Y€ HE MOXE A4 HOCH OTPOBODHOCT 2a |
YCIYTHTE, H3NBIHEHH OT TAX. NOPaJM NPHYHHHU OT

perynaToped M 3aCTPAXOBATEIEH  Xapakrep.
[IpeanoxeHara oOpraHmsauHs He  rapaHTupa
BhTpEIIeH  KOHTPON 38  OCHrYpABAHE  Ha

CbOTBETCTBHETO HA YCAYTHTE C NPUNOKHMHTE
H3UCKBAHKA, Thi xaTo KaHaupatsT He Mowe na
noeme OTrOBOPHOCT 32 CLOTBETCTBHETO Ha
YCHYTUTE, NpERocTaReHU oT MECTHHUTE
noauanwiHuTenn. ChAPYRKHUUNTE W UNEHOBETE Ha
exuna Ha KaHampata HAMA Ja yuacTeaT B
OCHIYpSBAHETO HA CHOTBETCTEUETO ¢ HALMOHAIHNTE
H3UCKBARHUSA.

Ilo ppeme HAa npoBeneHutTe nperoBOpH, ToBa
KOHKpPETHO npeanoxenue ¢ obeuneno ¢ Kauavnara,
HO He e orrerneHo or Hero. OrrerneHo e
NPEANOKEHHETO 38 CKMIOYBAHE HA TPW OTAENHM
crnopasymeHus —T. |, 6. ,.8" ot [Tpunoxenue 8 xom
[TepronauanioTo TeXHH4ECKO NPEANOKEHUE,

Overall assessment on Ttech. — Quality of the
technical offer — 60 points

O6wa oueHKa no Noxa3areyl Trem. jKauecTB0 HA
TexnnueckoTo npepiokenne” — 60 Touxn

Norton Rose Fulbright LLP

Norton Rose Fulbright LLFP

In the course of negotiations held the Applicant
additionally submitted:

- anoverview for ICGB AD;

- Proposal to act as legal advisor to ICGB
AD;

- Key issues briefing;

- Proposal to act as legal advisor — place
mat;

B xoza Ha npoeesieHHTe nperoropy, KaHUAATET &
NPesCcTaBHA JONLIHUTENHO!

- Q6w npernen Ha [Ipoexra IGB - Overview
for ICGB AD;

- Tlpennoienve 38 nNpaBeH KOMCYNTAHT -
Proposal to act as legal advisor to ICGB AD:;

- Pesiome Ha ocHORHUTE BBNIPocH - Key issues
briefing;
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which are reflected in Protocol dated 02.02.2017
and have been taken into account in the course of
reviewing and assessing the offer

- [llpepnoxesne 3a npaBeH KOHCYATAHT —
npezeHTauus - Proposal to act as legal
advisor — place mat;

KOHTO ca otpasenu 3 [Tporokon ot 02.02.2017 r.
ca B3ETH TMpEABMA TIPH  pAasT/ieXOAHETO M
OLIEHABAHETO HA TIPEJIOKEHUETO.

Assessment on Sub-parameter T, — Familiariry
with the specific cross-border gas project risks
and relevan! mitigation structures — 15 points
Grounds: The majority of the Initial Techaical
offer focuses and emphasizes on and presents a
significant amount of information on the
experience of the Applicant and its team
members which is not directly subject to
assessment. With respect to the risks for cross-
border projects and the management structure the
Applicant presented during the negotiations their
views in writing in a separate eppendix- Key
Issues Briefing. It examines various issues on the
main aspects of the project, some of them defined
as risks, no risk management and mitigation
approach having been proposed.

Oueaxa no Ilog-mokazaren T — [Toswasane
PUCKOBEmME KA KOHKDEMNKUR INPANCZPANUYE 20308
HPOEKM U CoOMBEMNUME MEXAHUIMU 30 CMEKYAsane
Ha pucka — 15 mouku

Momusy: B  npeobnajaBamiata 4acT OT
[TopoHauannoTo TexHWuecko npeancxeHHe e
noctaeeH (QOKYC M AKLBHT M NpeJcTaseHa
3HauuTenHa 1o ofeM MHGOpMALMA 3R ONWTA HA |
Kanauaara u 4ieHoORETE HA HETOBUA EKHII, KOATD He
noanexn AMpeKTHO Ha ouenssaxe. [lo oTHoweHwe ;
Ha DHCKOBETE 34 TPAHCTPAHHYHH NPOEKTH M
CTPYKTVpPaTa 3a ynpaenecHuero, Kawnupater ¢
rnpeAcTaBu [O BpeMe HA PEerosOpHTE BIKNAHUATA
CH B NMUCMER BHA B OTAGNHO npunoxenne — Key
Issues Briefing. B rero ca pasrneganu paznnyup
BBIIPOCH TI0 OCHOBHUTE ACNEKTH HA MPOEKTA, HAKON
oT TAx ca AcdMHMpAHM KATO pHcxoBe, Oe3 sa e
NPCANOKEH TIOAXO[ 38 YNPABNEHBE W CMEK4aBaHe
HA DHUCKA.

Assessment on Sub-parameter T; - Proposals
and an approach for structuring required
documentation in complionce with the legal and
regulatory framework— 40 points.

Grounds: The main issues which will be
developed/analyzed and the documents which
will be prepared have been separately described
for each activity. In another appendix they have
stated that procuring implementation with
applicable legislation and applicable documents
will be ensired through involving international
and local experts, procuring loca! expertise, using
international experience and getting to know the
activity of the company, The Applicant made
proposals for amendments and supplements to
the draft contract approved by the Contracting
authority- Appendix Nel to Template 8 of the
initial offer. These proposals which concern the
conditions/requirements for performing the
services were withdrawn in the course of
negotiations except for the proposal to apply
Standard for Norton Rose Fulbright terms and
conditions- they shall be applied to the extent to
which they do not run counter to Bulgarian law
and contractual provisions,

Ounenxa no Moa-noxararen T; . Mpednoxcerus u
nodxod 3@ u3OMEANE na  Heolxoduvaema
doxymenmamm 8 Cwvomeememeue ¢ npasHama uw
pezyaamopna paviky — 40 mouxu.

Momuey: 3a Beaka JeHHOCT Ca ONKUCAHM NOOTASTHO
OCHOBHMTE BRIIPOCH, KCHTO we ce
pazpaboTAT/aHaNM3KUPAT U AOKYMEHTHTE, KOHTO ce
CBCTABAT. B ApYro IONMBAHUTENHO NpHIOKEHHE €
TIOCOYH;l, Y€ OCHIYPSBAHETO HA MAMHIHEHHETO C
NPHIOKMMOTO 33KOHOAATENCTBO W NPUIOKAMH
JOKYMCHTH LUe Ce OCMCYPM Upe3 BBBIMuYAHE Ha
MEXIYHAPOIHY ¥ MECTHM eKCMEPTW, OCUIypPABAHE
HA MECTHA eKCNEPTH3A, NON3BEHE HA MEXKAYHAPONEH
ONHT ¥ ONOIHABAHE HA JeHHOCTTa Ha KOMITAHHATA.
KanpaupaThT € HAOPABMA  MNpEIIOKEHHS 34
M3MEHEHUA U JONBIHEHMA B NPOSKT& Ha LOroBOp,
onobpeH ot Branoxurens — [Npunoxenre Nel koM
Obpazet 8 or mbpBoHawanHata odepra, Tesm
NpEANOXKeHHH, KOHMTO acqarar
YCNOBUATA/H3UCKBAHMATA 38 HM3INWIHEHME Ha
YCNYTHUTE ¢a OTTErNIEHH M0 BPeMe Ha NPEroBOPHTE, ¢
u3KcTiouense Ha JTIpeiioKeHHeTo 3a MpWiarane Ha
Crangapthu yenosus 3a Norton Rise Fulbright — te
We c€ NpWIarat A0 CTENeHTd, A0 KOATO He
NPOTUBOpeUaT Ha GhArapCKOTO 38KOHONATENCTBO N

_| AOrOROpHHTE YCROBHS, |

]
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Assessment on Sub-parameter T3~ a proposal
Jor organmization and participation of a team,
distribution of roles and tasks in the team
considering expertise and qualifications ~35
polnis.

Grounds: The initial Technical offer contains
proposals on the role of the leading partner, key
team and leading partners on main lines. In the
additionally submitted materials there is a
distribution of the team on Activities from 1 to §
and a distribution as per share of the time spent
by key positions in the team in performing each
activity. The tasks of each of the team members
per Activities and the expertise corresponding to
these tasks have been listed . The role of the
leading partner and their tasks for
communication, ensuring compliance with the
requirements, selection of an appropriate team
and performing the services in a quality manner
have been indicated as part of internal control.

Onenka no IMon-noxazaren Ts— npedroxcenue 3a
OpzaRU3AYUR U YHACHIUE HA exun, PAsHpedeneniie Ha
poru u 3adayu 8 exund cwobpasHo onum u
xeanuuramjus — oyenxa 35 mowxu.

Momusu: B  mbpeonavanHoto  TexuHuecko
TIPEANOKEHUE C& CHLPIKAT NPEATOKEHHA 38 ponaTa
Ha BOJGILHA NAPTHEOP, KNIOYOBHUA €KMIT 1 BOASIIKTE
NapTHBOPK MO  OCHOBHWTE HanpamieHus. B
JONBIHUTENHO nopaneHure MaTepHaIn ¢
HAMPABEHO pasnpeseIeHe Ha eKHna no JefiHocT |
10 5 U paanpenenente no A Ha BIOXKEHOTO BpeMe
OT KNIOYOBHTE NOIULMH B SKHTIE B HIITHIHEHUETO Ha
Beaka eaua aedHocr. [MocoveHu ca sapauwte Ha
BCEKH EIMH OT uNeHoBeTe Ha exuna no Jleinoetn u
CBOTBETCTRAINATA HA TE3H 3a/auM ekcneprusa. Kato
YacT OT BETPELIHMS KOHTPO/ € NOCOHeHa POnaTa Ha
ROACLHA NapTHEOpP H HENOBHTE 3487844 34
KOMYHHKAUWA, OCHIYPABAHE HA CLOTBETCTBHE C
W3MCKBAHHATA, M300p Ha mNOAXOAALI ekun
KAYECTBEHO M3MLIHEHHE HA YCYTHTE.

Overall assessment on Ttech. — Quality of the
technical offer - 90 points

O6wa oueuka no nokasuren Tray. ,,Kauecrso na
TexAaveckoTo nperromenne” — 90 Toukn

|_Assessment of the price parameters offered

Omnenxa AL NPeI0XKEHATE NeH0BY NapaMeTpr

Following completion of the assessment on
Quality of the technical offer parameter, the
Committee has performed an assessment of the
price parameters of the applicants.

CJ'[E.EL WIBEPIIRAHE HA OLUCHKATA MO noKalaren
»KAHECTBO HA TEXHWMECKOTO TpejoKeHne™,
KOMHCH!IT‘H c mn'bplunn OlICHKAE HA LEeHOBWTE
HRE-AJ_I(DKBHH! Ha KEHAWOATHTE.

Before the assessment of price offers of
applicants, the Committee, pursuant to art. 67,
par. 5 of RAPPA in connection with art. 72, par.
1 PPA has made a verification for an offer that is
more than 20 per cent more favorable than the
average value of the offers of the rest of the
participants , has established that there is such an
offer.

TMperm na ¥3RLPIUIK  OUSHKA KA  LlEHOBHTE
NPpelIoKEHNHsT HA KARAWAATHTE, KOMMCHMATA Ha
ocHosawue wi. 67, an. 5 ot I11I3011 818 spuaxa ¢ wi.
72, an. | or30I1 e w3pLpIUKNA IPOBEPKA 38 HANHYHE
HA OpeaJIoKEHHe, KOeTo € ¢ neeeye ot 2{) Ha cTo no-
OnaronpuATHO OT  cpesHaTta  CTOHHOCT Ha
NPefIOKEHHATA HA OCTAHANKTE YJACTHHLM, NpH
KOCTO € YCTAHORKNA, Ye TAKOBA € HANKLIE,

The offer of Allen and Overy , for parameter C1-
firm price offered for performing the services is
more than 20 per cent more favourable than the
average price of the offers of the rest of the
participants for the same assessment parameter

Mpeanoxennero va Allen and Overy, no noxasaren
Cl1 - npeanokeHa TEBLPIA LEHA 23 W3NLAHEHWE Ha
ycnyrure, e ¢ noeeye ot 20 Ha cro no-GnaronpuaTHo
OT cpeaHaTa CTOMHOCT Ha mNpeIIOKEHMATA Ha
OCTAHAIMTE YYaCTHHWUK NO CbIUWA TOKA3aTen 3a
OLEHKA.

The Committee , pursuant to art. 72, par.2 PPA,
has addressed a request for a detailed written
justification to be submitted for the method of
forming the parameter firm price offered for
performing the services .

Komucuara, Ha ocHosaHue 4. 72, an. 2 ot 3011, e
OTTIpABAJIA MCKaHe 33 MpEeAcTaBAHe Ha ToApobHa
mucvMeHa 060CHOBKA 33 HaUMHa Ha 06pasyBaneTo Ha
nokasarens “MpCANOKSHa TERpAR UEHA 3a
HM3NBJAHEHHe Ha yenyruTe”,

Within the term set by the committee a written
Jjustification has been submitted which, having
been reviewed and discussed. has been
unanimously accepted by the Committee on
grounds that there are the circumstances under
art.72, par. 2, item | and item 2 PPA. The

B ykazarua OT KOMHCMATAE CDOK € MpeacTaBeHR
nucMeHa 00OCHOBK2, KOATO Cnef pastnexnaHe M
ofcrxkaaHe e npHeta equHonylnHo o1 Komucnara ¢
MOTHBA, 4e ca Hanuue obcTosTencreaTta mo um. 72,
an. 2, 7. | uT. 2 or 30I1. KanounarsT € nonycHar
N0 MO-HATATHIUHO YYACTHE.
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applicant has been admitted to further

participation.

The assessment of the price parameters has been
made according to the formula set in the Complex
assessment approved by the Contracting
authority. As per the assessment made, the
Applicants are assessed on this parameter as
follows:

OuenkaTa Ha LEHOBHTE APAMETPH € HIBLDLICHA M0
dopmynara, onpeaeseHa 8 KoMnnexkcuara oueHka,
ofo0pena or Branoxurens. CbraacHo
HIBbplleHaTa oueHka, Kanauaarure ca oueHenu c
TOUKH 110 TO3H NapaMeThp, KaKTO CCARa:

Cprice= (Cmin1/Cn1)x80+ (Cmin2/Cn2)x20=
(142 600/142 600)xB0 + (221,25/460,33)x20=
1x80 +0,4860x20=80+9,61=89,61 points

‘White and Case- White and Case —

Cprice= (142  600/238  500)x80  + | Cuemna=(142 600/238 500)x80 +
(221,25/221,25)x20~ 0.5979x80 | (221,25/221,25)%20= 0.5979x80 +1x20
+1x20=47.83+20=67,83 points =47.83+20=67,83 Toukw

DLA Piper- DLA Piper

Cprice= (142 600/238 500)x80 + | Cuena=(142 600/238 500)x80 +
(221,25/262,63)x20= 0.6338x80 | (221,25/262,63)x20=  0,6338x80  +0,8424x20
+0,8424x20=50,70+16,85=67,55 points =50,70+16,85=67,55 Touku

Allen and Overy- Aller and Cvery

Cueta=(Cmin1/Cn1) x 80+ (Cmin2/Cn2)x20=
(142 600/142 600)x80 + (221,25/460,33)x20= 1x80
+0,4860x20 =80+9,61=89,61 Touku

Norton Rose Fulbright- Norton Rose Fulbright

Cprice= (142 600/215 860)x80 + | Cuena= (142 600/215 860)x80 4

(221,25/294,29)x20= 0.6006x80 | (221.25/29429)x20=  0,6006x80  +0,7518x20

+0,7518x20=52.85+15,04=67,89 points =52,85+15,04=67,89 Touxu

Setting a complex assessment and ranking Onpegensine HA KOMIUIEKCHA OUEHKR |
Kaacapaue

Taking into account the initially announced
criterion and methodology , based on the
assessments on the two parameters- Quality and
price, the committee has set the complex
assessments of the Applicants according to the
| formula CA=Ttechx80% +Cpricex20% .

[lpu crvolpasssaHe ¢ npegBapuTeaAHO obABEeHMTE
kpuTepuit ¥ MeTonuka, Ha 6asa Ha OlUEHKaTa Mo
asata nokazarens — Kauecrno u uena, Komucuara
OMPefend KOMILIEKCHHWTC OLIEHKH 10 ¢opMynara
KO = Trexux80%+Creex20% sa Kannuparare,

The assessments are as follows:

QOuegHKUTE Ca KAKTO CIICABA:

White and case LLP
CA=Ttech 90x80%+Cprice 67,83x20%
CA=72+13,57=85,57 points

White and Case LLP
KO=TTexu?0x80%+Cuena 6§7,83x20%
KO=72+ 13,57= 85,57 Touku

DLA Piper
CA=Ttech 100x80%+Cprice 67.55x20%
CA=80+13,51=93,51 points

DLA Piper
KO=Trexu. 100x80%+Cuera 67,55x20%
KO =80+ 13,51 =93,51 Touxkn

Allen and Overy
CA=Ttech 60x80%+Cprice 89,61x20%
CA=48+17,92=65,92 points

Allen and Overy
KO=Trexn. 60x80%+Cuena 89,61x20%
KO=48 + 17,92 = 65,92 Touxn

Norton Rose Fulbright
CA=Ttech 90x80%+Cprice 67,89x20%
CA=72+13,58=85,58 points

Norton Rose Fulbright
KO=Trexn. 90x80%+Cuewra €7,89 x20%
KO=72 + 13,58 = 85,58 Toukn

Based on the complex assessment the
Committee proposes the following ranking:
First place- DLA Piper UK LLP with a
complex assessment of 93,51 points.

B3 ocHOBA HR ¥OMUNEWCAATA oucHKA, KomMucus
NpeIara cieAHOTO Kiacupage:

IIupeo macro - DLA Piper UK LLP c
|_KOMILIEKCHE OLeHKa oT 93,51 TOUKH.

k.

Page 12 of 13

Ay
1



= CCB

INTERCONNECTOR mm

LGB AD
13, Veslets Str,, 1000 Sofia, Bulgaria
tel.: +359 (2) 9263 862; www.icgb.eu

Matural Gas
interconnector
Graece - Bulganz

Second place- Norton Rose Fulbright LLP
with a complex assessment of 85,58 points.
Third place- White and Case with a complex
assessment of 85,57 points.

Fourth place- Alien and Overy with a complex
assegsment of 65,92 points,

Bropo macro — Norton Rose Fulbright LLP, ¢ |
KOMIUTEeKCHA oueHka oT 85,58 Toukn. I
Tpero macro — White and Case ¢ xomruiekcHa
oueHka ot 85,57 Touky.

Yereupro mucte — Allen and Overy, ¢
KOMILTEKCHA oueHKa or 65,92 Touku.

In view of the above and pursuant to art. 109 PPA
the Committee proposes to the Contracting
authority to nominate as a contractor of the public
procuremeni the participant ranked first and to
conclude a contract with them under the terms
and conditions of the technical and price offer
made by them.

Tlpeasua M3NOKEHOTO B HACTOALIMA AOKNAn M HA
ocHopanue w1 109 or 3011, Komucuara npegnara
Ha BranoxuTens ga onpemeny 3a M3MBIHUTEN Ha
obuiecTBEHATA NOPBYKA, YHACTHHKBT, KNACHPAH H |
MbPBO MSCTO M fa CKJIKOYH JOFOBOD HEro, MpH |
YCNOBMATA HA HAMPABEHUTE OT HETO TEXHHYECKD R |
LIEHOBO IIPEATOKEHUE.

This report has been prepared pursuant to art, 67,
par. 6 in connection with art. 60, par. | RAPPA.

HacTosumsar Jor1aa € ChCTABEH HA OCHOBAHHE 4.
67, an. 6 Bue BpbIKa ¢ w1, 60, an. 1 ot IN30I11.

The protocols of the work of the Committee are
an integral part of this report as follows:

Protocol Ne 1 dated 19 January 2017;

Protocol for casting lots dated 24.01.2017;
Protocol Ne 2 dated 30.01.2017.

Protocols from mnegotiations held with the
applicants dated 01.02 and 02.02.2017- 4 copies.
Protocol Ne 3 dated 06.03.2017.

Hepaznenna wact or HacToAlWA [OKIa3 ca
npoTokoiuTe OT pafoTaTta Ha KOMHCHATA, KAaKTO
cnenpa:

TIpotokon Ne 1 ot 19 anyapn 2017 r;

[TpaToxon 33 npoBexcaaHe Ha xxpebwit or 24.01.2017
r.;
[Nporokon Ne 2 ot 30.01.2017 r.
[Mpotokonu or  NPORCAEHH
xasauaatuTe ot 01,02, 1 02.02.2017 r. ~ 4 exs3.
IMpotokon Na 3.or 06.03.2017 r.

NPeroBopn Ci

Komucua/Evaluation Committee
3namuna Pycesa — npeacenaren/Zlatina Ruseva — chairing member
Ynenose/Members:
Juaua leopruesa/Diana Georgieva — unes/member

Axren flnxoe/Angel Yankov — unes/member
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®abuo Cantambpaoxkuo/Fabic Santambrogio — yien/member _ Sl

Jumutprc Manomue/Dimitris Manolis — unen/member

Page 13 of 13



