353

D S A

C/ CORINTH PIPEWORKS

- QUALITY OF THE PRODUCED TECHNICAL DOCUMENTS;

Please find enclosed below our Document control procedure. Our company has a
successful track record of major international projects, involving extensive and
demanding, project specific documentation.

Our system is readily adapted to such requirements and for each project our project
team involves document control according to the well known international practices,
which is also adapted to the specific project’s extra/special requirements.

You may also find attached a sample document status report , based on one of our
recent major projects.

Documentation for public procurement with subject matter: ,Line Pipes Manufacture and Supply for the Needs of Gas

Interconnector Greece-Bulgaria”
HEAD OFFICES: 2 # Mesoyuion Av, 115 27 Athens, Graecs Generar Commiercal Registry No: 003978301000
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EAErXOZ EITPA®QN KAl APXEIQN
(CONTROL OF DOCUMENTS

ZQAHNOYPIEIA
KOPINGOY A.E.

AND RECORDS) H[l 'EKGOO'I]QZ 23/01/03
@ CORINTH PIPEWORKS S l-\‘b H". Avaa/ong: 1 1/05/1 5
Hy. loyvog: 18/05/15
CPW-B-X-100.0 Rev.10
AIAXEIPIZH AAAATQN EFTPA®OY
( DOCUMENT MANAGEMENT OF CHANGE)
Rev.| Hpepopnvia Neprypaen M_Aqvﬂg ATE%I;:::?:; A'XAP*(H
No (Beto) (Ehangeibeszzpiicn) (Actions Needed) | (Need for R.M.)
AvaBewpnon
TWV KOIVV
AMayéc atnv § 1.4 kal oToug Trivakes 1 & 2, Adyw dladikaoiwy,
avaBewpnong Tou ETaIpIKoU opyavoypappaTog odnyiwv Oyl
ANayéc oTig § 2.5 & 2.6 Adyw TG EykataaTaong TG £pyaciag ko X
Hovadag SAWL EVIUTIWV TTOU
agopolv Kal
povada SAWL
10 | 11/05/2015
Revision of all
common
Changes in § 1.4 and tables 1 & 2, due to the revision of P r:/c;erz;;,res,
company's organization chart instructi ong and No
Changes in § 2.5 & 2.6 due to the installation of SAWL mil. forms that apply
also on SAWL
mill

* AK.: dyeipion Kivsuvou (Av “NAI" va karaypageral o
avrigToixog kwdikdg Tou kivBuvou oTiwg divetal aTn Poppa CPW-

B-X-140.0.1)

reported)

* R.M: Risk Management (If “YES," the code number of
the risk, as given in Form CPW-B-X-140.0.1, shall be
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1. EIZArQrH

1.1 F'evika

To Zootnua Alaxeipiong TMMoidétntag  1ng
Etaipeiog eival CUNQWVO HE TIS ATTAITACEIG TWV
TeAeuTaiwv ekdOaewyv Twv TpoTiTTwy 1ISO 9001
kat APl Q1. Avmoroixwg, 710 ZUOTnHa
Alaxeipiong Yyeiag, AopdAsiag & MNepiBaAhovrog
NS ETaipeiag eival qURQWVO HE TIG QTTAITHOEIS
TWV TEAeUTAiwV EKDOCEWV Twv TTPOTUTTWY
OHSAS 18001 kai ISO 14001.

1.2 2x0omé¢

H Ikavotroinon Twv avwrépw TTPOTUTTWY OTTAITE!
va UTTAPXEl EAEYXOG TWV EYYpApwy KA TWvV
apxeiwv TTou Ta apopolv PE OKOTTO TN CUVEXH
ouppdpPwon.

1.3 epiypaen

2tnv Tmapouoa dladikacia  TTEPIYPAQETAl O
TpéTTOC ouyypagrig, Bewpnong, €ykpiong Kail
diavoprig SAwv Twv eyypdeuwy TWV ZuoTnUAaTwy
Araxeipiong Moidtnrag kai Alayeipiong Yyeiag,
Aggpdieiag & MepiBdAhoviog TnG ETAIPEiQG.
Emiong, n diadikacia rapouciddel tov TPOTTO
eheyxopevng diarripnong kai eUAaEng dAwv Twv
apxeiwv Tou TrpokUTIToUV amrd Ta ZUCTAHATA
Alayeipiong, kaBwg kai TV dlaggdhign Tng
ouveXoUG KATaAANASTNTAG TOUG.

To medio epappoyng TG TTapouoag dladikaciag
gival Ta akéAouBa éyypaga :

A) levikng Xpnong
o AfAwon MNMoMTIKYg
» Opyavéypappa

e Avaookotrnon ZuoThiparog Alaxeipiong
MoiétnTag

o Eyxeipidia Zuotnuarwy Moiétnrag, YA
o Emixeipnolakég Alodikaoieg

e Eyxepidia Mpappwv

1. INTRODUCTION

1.1 General

The Company's Quality Management System
complies with the requirements of the standards
ISO 9001 and APl Q1, latest editions. The
Company’'s Health, Safety & Environment
Management System complies with the
requirements of the standards OHSAS 18001
and ISO 14001, latest editions.

1.2 Scope
Continuous compliance with the above
standards requires control of relevant

documents and records.

1.3 Description

This procedure describes the necessary actions
for the issue, review, approval and distribution of
all documents of the Company's Quality and
Health, Safety & Environment Management
Systems. The procedure also describes the
manner for controlled maintenance and
preservation of all records arising from the
Company’'s Management Systems, ensuringf
continued suitability.

This procedure field of application is consisted of
the following documents:

A) General Use
o Quality Policy
o Organization Chart

¢ Management Review

 Quality Manual, HSE Manual -~ 0

e Business Procedures
/f
e Process Manuals [{

SeAida (Page) : 3/21, //
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o Acitoupyikég Aladikaaieg
e O0dnyieg Epyaaiag

e Tumomoinuéva ‘Evrumra — ®éppeg (Forms,
Drawings, Flowcharts etc.)

B) Eidixnic Xprion¢

o EvroAég Mapaywyrig

o Aladikaoieg CUNPUVES UE OTTAITHOEIG £EpYOU
e [MAdva EmBewpnong kai EAéyxou

o Mpodiaypapés MNapaywylkwy Aladikaoiiv

H mapouca diadikacia apopd Tov EAEYXO TwV
EYYPAQWY TTOU CuvTdooovTal Kai JlavepovTal
amé v idia TV etaipeia. Ta éyypaga
eEWTEPIKAG TTIPOEAEUONG (TT.X. OTd  KPATIKEG
apxég, TpiToug QOopeEig, AAAEG ETAIPEIEG, KATT.)
TTOU amairouvtal  yiad TR AsliToupyia  Twv
Zuotnuarwy  Alaxeipiong TG  ETAIpEiag
KoTaypdgpovTal OTIG OXETIKEG DIadIkagieg Twv
guoTnUATwy, eV n dlaxeipion kai diavopur Toug
TTpayHarotTolgiTal Ye Bdon ooa TTPORBAETTOVTAI
oTig BiadIkagieg AuTEG.

1.4 Appodiérnrec - Aikaiodooies

OI TTapakdTw Trivakeg deixvouv TIG appodIdThTEG
yla ™n ouvragn, Bewpnon kal éykpion avéioya
ME TO EIDOG TOU Eyypdgpou. Kavéva gyypago Tou
Juatiuarog Alayeipiong MNoidtntag dev PtTopei
va ekdoBei Xwpig o AleuBuvTrig MoiIdTNTAg va €XEl
EuTTAaKeEl 0e ouvragn, Bewpnon, 1 Eykpion
QauTnig.

Nivakag 1: Appodiétnteg ouvragng, Bewpnong

Kal EyKpIonG EYYPAQwyV ZuaTrjuarog Alaxeipiong
MoidtnTag

e Operational Procedures
e  Work Instructions

e Standardized Documents (Forms, Drawings,
Flowcharts etc.

B) Specific Use

e Process Sheets

¢ Project Specific Procedures

* Inspection and Test Plans

e Manufacturing Procedure Specification

This procedure is about the control of
documents, issued and distributed by the
company itself. Documents of external origin
(e.0. by government authorities, third parties,
other companies, etc.), required for the
operation of the Company's Management
Systems, are recorded in the relevant
procedures, while their management and
distribution is based on the requirements of
these procedures.

1.4 Responsibilities - Authorities

The following tables show the responsibilities for
the issue, review and approval according to the
type of the document. Quality Management
System Documents can not be issued unless
the Quality Director has been involved in their
issue, review, or approval.

Table 1: Responsibilities for the issue, review
and approval of Quality Management System
documents

TUmog Eyypdeou Lovraén | Oewpnon | ‘Eykpion
(Type of Document) (Issue) (Review) | (Approvai)|.
ARAwaon Mok Moidtnrag (Quality Policy) QD PD / CEO— T4
Opyavoéypapua (Organization Chart) QD HRD p

EO
SehiBa (Page) 1 4/ 2T
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Avaokémnon Moiérntag (Management Review) QCM QD PD, CEO
. ] . g QD, PD,
gv)s(;:le%b;\?’a%:}zr/;]pmog NoiéTnTag (Quality Management QCM, QD DPD, PD, CEO
Y ETD, OD
. QD, PD,
Emxeipnolakég Aladikaoieg (Business Procedures) (*),QCM, DPD, DPD, PD,
QDb CEO
ETD, OD
Eyxeipidla Mpaupwv (Process Manuals) QCM QD MO0,
YXEIp pauy DPD, PD
X . , (M, QCM, PD, DPD,
Aertoupyikég Aladikaoieg (Operational Procedure) LM QD ETD. OD
Obdnyieg Epyaoiag (Work Instructions) (*), QCM QD MODD D;,[E) ’
Tutrotmroinuéva ‘Evrutra — ®épueg (Standardized (*), QCM QDb MD, DPD,
Documents- Forms) g OD, PD
Aiadikacieg CUHPWVEG JE ATTAITHOEIS EpYOU QD, ACM, ETD, QD,
(Project Specific Procedures) ek DUERINE HPD QD, ETD
ETM, HPD
MNAdva EmBewpnong kan EAéyxou (Inspection & Test Plans) QCéVIT,I\IA_ M, QD QD, ETD
Mpodiaypagés Mapaywyikwy Aladikaoiwyv (Manufacturing QCM, LM, Qb QD. ETD
Procedure Specifications) ETM '
EvroAég Mapaywyrg (Process Sheets) QCM QD M('):)D D;g ’

Mivakag 2: Apuodidtnreg ouvragng, Bewpnons Table 1: Responsibilities for the issue, review
Kal Eykpiong eyypdoewy Zuathuarog Aiaxeipiong and approval of HSE Management System
YAN

documents
Tomwog Eyypdgpou zovraln | Oewpnon | ‘Eykpion
(Type of Document) (Issue) (Review) | (Approval)
AfRAwon MNohimikrg YAN (HSE Policy) HSEM MD CEO
Eyxelpidio Zuotiuarog YAl (HSE Manual) HSEM PD CEO
Aladikaoieg/Odnyieg & ‘Evrutra Epyaciag YAN (HSE HSEM " MD, DPD,
Procedures/Work Instructions & Forms) () PD
Emxeipnolakég Aladikaoicg & ‘Eviutra YAN (HSE Business P
Procedures) HSEM PD / CEO

fnd

\ .
ZeAida (Rage) : %/
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étou ;

CEO
PD
PDD
ETD
POD
QD
HRD
HPD
MD
()
QCM
HSEM

PRM

LM
ETM

where:

Mevikdg Aleuduvtric Etaipeiag (Chief Executive Officer)

AiguBuvtric Epyootaaiou (Plant Director)

AvarrAnpwrric AieuBuvtrig Epyootaaciou (Deputy Plant Director)

AieuBuvtiig Texvohoyiag & Avamruéng (Engineering & Technology Director)
Emyxeipnoiakdg AleuBuvrric (Plant Operating Director)

AiguBuvrng Moidétnrag (Quality Director)

AleuBuvtric AvBpuwrrivou Auvapikou (Human Resources Director)

EmkepaArg Turparog Aiaxeipiong ‘Epyou (Head of Project Management Dpt.)
AieuBuvtic Movadag (Mill Director)

EptrAekopevog YTreuBuvog Tufiuarog (Responsible Manager)

Y1reuBuvog MoioTikou EAEyxou (Quality Control Manager)

Y1reuBuvog Yyeiag, Aopdieias & MepiBdAhovrog (Health, Safety & Environment Manager)
YmreuBuvos ‘Epyou (Project Manager)

YtreuBuvog Epyaatnpiou (Laboratory Manager)

YtreuBuvog Texvoloyiag & AvarrTuéne (Engineering & Technology Manager)

e,

IEMBL(Pagef/ ”\%{31/
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EkT6¢ TWV avwTépw apuodIoTATWV:
YmretBuvog EAéyyou Eyypagwv

» EkteAei T dlavoun Twy EYypAQWY Kal Twv
avaBewpigewy Toug oUUQWvVa  HE TV
TTapouca diadikagia.

» EMéyxel Tnv opBr tTAPNCN TOU apxeiou TnNG
TEKUNPIWONG.
» Tnpei ot dpxeio Ta OXETIKA Eviutta TNG

TopoAaBAG TwWv EAEYXOHEVWY EYYPAQUY,
ormwg Teplypdgovtal otn diadikagia.

Aievluvrric Moiérnrag

» EMAéyxel tnv op@n epappoyr amd 6Ao TO
TTPOCWTTIKG TNG ETAIPEIAG TWV EAEYXOHEVWY
EYYpaQwv.

YmeuBuvog

NepipBaAAovrog

Yyeiag, AoedAciag &

> EAéyxel tnv opBnR eqapuoyry ammré 6Ao 1O
TTPOCWTTIKG TNG ETAIPEIAG TWV EAEYXOHEVWV

EYYPAQWV TTOU OXETICOVTal e Tn Alaxeipion
Yyeiag, AogpaAeiag & MNepiBdAAovrog.

Ymreuluvor Tunudrwy

> ZUpMEeTEXOUV  OTn  ouyypagr] f/kal  TO

oxoAhaoud TWV oiadikaoiwv/odnylwv/
EVTUTTWV TOU EUTTITTTOUV oTIg
SpaaTnNPIGTNTEG TOU THANATAS TOUG.

» EEaogahifouv 6m 1o  éyypaga  TToU

Bpiokovral TO XWEO XPronNg Toug, Eival ot
1Io0X0 Kal dlatnpouvial Ot KaArj kardoraon,
eV Ta TaMNdTEpa akupwpéva avriypagd
QATTOPAKPUVOVTAI EYKOipWG.

» Zupgopowvouv TIG BpaaTtnpidTnTEG  TOU

THAMOTOS TOUGg ouhpwva HE TQ
TEPIYPAPOUEVA  OTA  TENIKA  EYKEKPIMEVO
eAEyXOpEvVa £yypaga.

> Exmaidelouv TOUG  EUTTAEKOUEVOUG  OTH

Biekmepaiwan Tng kKABe diadikaciag/odnyiag.

Besides the above responsibilities:
Document Coniroller

» Distributes documents and their revisions in
accordance with this procedure.

» Checks the proper maintenance of the
Verification Folder.

» Maintains the relevant recipient registration
list forms, as described in this procedure.

Quality Director

» Checks the proper implementation of
document control procedure by all company
personnel.

Health, Safety & Environment Manager

» Checks the proper implementation of
document control procedure related to the
Company’'s Health, Safety & Environment
Management System

Heads of the Departments

» Participate in the issue and/or review of
procedures/instructions/forms related to their
department.

> Ensure that documents that are located in
areas of their responsibility, are valid and
maintained in good condition, while older
copies of obsolete documents have been
removed.

» Adjust the activities of their department to
comply with the requirements of the latest
edition of the controlled documents.

> Train the involved personnel in the
implementation  of each  procedure/
instruction :

r i b
/f ’

miis:&,'_(r"’agei);(ﬁl !
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2. EKAOXZH EAEFXOMENQN EFTPA®QN
FENIKHZ XPHZHL

2.1 l'evikoi kavoveg

H ékdoon EeAeyXOMEVWYV EYYPAQWV  YEVIKNG
Xpfiong Tpeémel va Paciletal OTIG AKOAOUBES
apxec:

e Ta Eyypaga TIPETTEl va TTAnPoUvV TIg
aTTTACEIG Twv Blapdpwy TTPOTUTTWY OTd
otroia agapaouv (x. ISO 9001, API Q1, ISO
14001, OHSAS 18001).

o Kdbe ceAeyxOpeEVO Eyypogo TTPETTEl  vd
TTEPIAQUBAvEL nUepopnvia £ékdoong,
gehidopeTpnuéveg oeAideg (TTX. oeAida 1 amd
3) kar Tpéxovra aplBud avabswpnong (o
apIBuoG avabewpnong yia véa £yypaga eival
0).

e Av KATTOIO £YYPOaQO CUOXETICETAl PE KATTOIO
GAMO  TIpETTEl va OUNTTEPIAGUBAVEI  pia
avagopd oTo OXETIKO TOU.

2.2 Anuioupyia kar avalewpnon

Ta éyypaga YevikRG XpAong Tng EeTaipeiag
TpoeToiud{ovral oUP@wva Pe Toug MNivakes 1 kai
2 ge TN cupBoAl TpitTwy 6tTou aUTO KpiveTal
arrapaitnTo.

KdaBe Eyypago Ba Tmpémel va okoAouBei Tn
Hopery Tou «Turmrou Eyypdgou» (CPW-B-X-
100.0.3) €KTOG TWV POPHWYV / TUTTOTTOINMEVWIV
eVIUTTWY Kal Twv Eyxelpidiwv  Zuotnudarwy
Moidtnrag kai YAT.

O utrelBuvog ouvragng eival uTTEUBUVOG YIa TNV
TIPOETOIJOCIa TNG AOTAG Twv ATTOdEKTWY, N
otroia TTPETTEl va BacileTal OTO TTEPIEXOMEVO Kal
OT0 €id0g TOU EKAOTOTE EYYPAQou. Emonuaiveral
oTl:

o OAa 1a éyypaga Tou Zuotrjparog Moiétnrag
EXOUV QTTOBEKTN QUOIKOU avTIYPAPOoU TOV
AleuBuvti NMoiétnTac.

e OAa Tta Eyypaga TOU ZuoThparog YAI
£Xouv OTTOBEKTN QUOIKOU avTiypdgou Tov

2. ISSUE OF CONTROLLED DOCUMENTS
FOR GENERAL USE

2.1 General rules

Issue of controlled documents for general use
shall be based on the following principles:

e The documents shall meet the requirements
of various related standards (e.g. 1SO 9001,
API Q1, 1SO 14001, OHSAS 18001).

e Each controlled document shall include:
date, page numbering (e.g. page 1 of 3) and
current revision number (revision number for
new documents shall be 0)

o If a document is associated with another
one, it shall include a relevant reference.

2.2 First issue and Revision

Company’'s documents for general use are
prepared in accordance with Tables 1 and 2 with
third party contribution when necessary.

Each document shall follow the format of the
“Type of Document” (CPW-B-X-100.0.3) except
from forms / standardized documents and
Quality and HSE Manuals.

The Issuer is responsible for the preparation of
the recipient list, which shall be based on the
content and type of the document. Note that:

e All documents of the Quality System shall
have the Quality Manager, as the recipient of
the Hard Copy. e WO R

« Al documents of the HSE Syste shall fiaye"
the Health, Safety & Envirofiment Managgr,

ZeNiSa (Pdge) + 8/ 21|
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YmevBuvo
MepiBdAlovrog

Yyeiag, Aoc@dieiag &

O __al\avéc  TTou  TTpoKUTTTOUV _ KaTtd
avaBewpnon UTTOPXOVTWY EVYPAQWY TIPETTEL:

A. Na Treplypd@ovial  OUVOTITIKA Kai VO
dlaxeipifovral wWg TTPOG TIG ETITITWOEIG TOUG
atov «[livaka Alaxeipiong AAAaywv», o
omolog PBpiokeral otn deUTepn oeAida Tou
EKGOTOTE EYYPAQPOU, EKTOC TWV QOPHWY /
TUTTOTTOINMEVWV EVTUTTWY, O OAAQYEG Twv
OTTOIWV KaTaypdgovTal Kal apXelo8eTolvTal
OTOV (QAKEAO TeKUNpiwong. Ztov «[livaka
Aiayeipiong AAAaywv», Karaypdgovral xal
TBOavég avaykeg yia dlaxeipion KIvOUvwy, ol
OTTOiOlI UTTOPEI va Eival QTTOTEAEOHA TWV EV
Adyw aAAaywv, WOTe va YiVETOI £EQAPHOYA
TWV EVEPYEIWV TTOU OpilEl n diadikacia CPW-
B-X-140.0.

B. Na utrodeikvdovral HE HIO KABETN ypappn
oro mepIBwplo diTTAa Kal apioTepd ammd Tnv
avaBewpnuévn TTapdypago, ektdég amd v
TEPITITWON TTOU  TTPAYUATOTTOINGE  YEVIKK
avafewpnon eyypdepou, n otroia kai Ba
avapépetan  oto  «Nivaka  Alayeipiong
ANaywv». ZTIC avaBeWpHOEIS QOPUWV /
TUTTOTTOINHEVWV EVTUTTWV ev  eival
amapaitnTn N XPAon Tng KABeTNG YpappAg.

Apéowg peTd Tnv Ekdoon Tou apxikoU oxediou
KGBe véEou eyypdpou 1 Tng avaBewpnong evog
UTTAPXOVTOG,  QUTO  OTTOOTEAAETOI  OTOUG
apuo6dIoug yia Bewpnon Kai Eykpion.

v

O utreUBuvog Bewpnong Tou EYYPAQOU £XEI TIG
£€ric appOdIOTNTEG:

e Opb T1ipnon T1ng diadikaciag eAEyxou
EYYPAPWV.

e Ocewpnon NG AioTag TWV ATTODEKTWY TOU
gyypagou.

o AlgUKoAUVEl aTnv ETTIAUCH TUXOV DlaguiviLoy
METOEU TWV EPTTAEKOMEVWIV HEPWV.

e Evromiel kan ETTIAUEI TUXOV aguuBardTnreg 1

as the recipient of the Hard Copy.

The changes that occur during the revision of
the existing documents shall:

A. Be briefly described and managed for their
impact on the "Management of Change
Table", which is placed on the second page
of each document, except from forms /
standardized documents, whose changes
are recorded and archived in the verification
folder. In case that, potential risks resulting
from these changes are identified, possible
needs for risk management may be also
recorded on the "Management of Change
Table", so that actions described in Form
CPW-B-X-140.0 can be implemented.

B. Be indicated by a verical line in the left
margin adjacent to the revised section,
except from general document revisions,
which shall be referred on the "Management
of Change Table". The use of the vertical
line is not necessary for revised forms /
standardized documents.

Immediately after the issue of the initial draft of
any new or revised document, it shall be sent to
for review and approval.

The reviewer of the document has the

responsibility to:

Properly implement the document control
procedure,

e Review the recipients list of the document,

e Facilitate the resolution of any disputes

between the parties involved,

N
ey

o Identifies and resolves any di;ﬁr,ebanbies oy \\

Zshiﬁﬁ;{ﬁ’%ge) :
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AOUMQWVIEG HE  dAAa
OUCTHHATOG TNG ETAIPEIQG.

éyypaga  TOU

O umelBbuvog £ykpiong amogaoifel 1o TENKO
TTEPIEXOMEVO TWV EYYPAPWY CUUPWVA HE TN
OXETIKI TTONITIKH TNng €TQIPEIQC.

MeTd Tnv éyxpiar Tou, éva véo 1} avaBewpnuévo
Eyypago utrofdaAAeTal otn AleuBuvan Moidtnrag
yla eheyxduevn diavopn.

O Avrig MoidtnTag evnuepwvel Tov YTTeGBuvo
EAéyxou Eyypdowv edv amraitelral exmraideuon
EPYOJOUEVWV OXETIKA WE TO TTEPIEXOHEVO TOU
Tpog €xkdoaon eyypdepou. O YTreuBuvog EAEyyou
Eyypaowv evnHEPWIVEI OXETIKG TOUug apuodioug
yia ekmaideuon. XTn OUVEXEID Kol EQOOOV
TApaAdBel Ta OXETIKG £yypa@a EKTTaideuong
TTPOPaiVEl OTIGC GKOAOUBEG EVEPYEIEG:

A. Ekdidel (yia véo E£yypago) TO EVIUTTO
«Alavoury Eyypagou» (CPW-B-X-100.0.1) nj
OUMTTANPWVEL (Y10 avaBewpoUpeEvo Eyypago)
v emoépevn  OlaBéoiun  oTAAn  Tou
UTTGPXOVTOG EVTUTTOU ME TO OXETIKO aplOud
KQl NUEPOUNVIa avaBewpnong Kai

B. Znuewovel Toug OTTODEKTEG OTO EYypaQo
«fAlavopyry Eyypdgou» oUHQWva pE TOV
TTVAKA TWV aTTOJEKTWOV.

Oi evépyeileg A kai B akohouBouvTal amré TOV
YmeuBuvo  EAéyxou Eyypdowv ka1 o€
TEPITITWON TToU OEV QTTAITEITAN EKTTAIBEUON OTO
véo/avaBewpnuévo Eyypago.

To Mpwtdtuto ‘Eyypa@o HE TIG OXETIKEG
UTTOYPOPES TOTTORETEITAN aTo ddkeho
Tekunpiwong, €V  Ta OXETIKA NAEKTPOVIKG
apxela (Tx. keiyevo oe word, apxeio pdf,
didypauua  porig, OUVNUUEVA, KATT) Tou
EyypaQou  arroBnkelovral gtV TTOPAKATW
nAekTpovikr dielBuvaon:

inconsistencies with other documents of the
company’s system.

The approver decides the final content of the
documents in accordance with the relevant
company policy.

Once approved, the new or revised document is
submitted to the Quality Department for
controlled distribution.

The Quality Director informs the Document
Controller, if relevant training is required. The
Document Controller informs the responsible
personnel for training. After receiving the training
documents, the Document Controller performs
the actions described below:

A. lIssues (in the case of new documents) the
form "Distribution Register” (CPW-B-X-
100.0.1) or fills (in the case of revised
documents) the next available column of the
existing form with the relevant revision
number and date, and

B. Marks the recipients in the form “Distribution
Register” in accordance with the recipients
list.

Actions A and B are followed by the Document
Controller even in the case that training, in the
new/revised document, is not required.

The Original Document with the relevant
signatures is placed on the Verification Folder
and associated electronic files (e.g. word text,
pdf file, flowchart, attachments, etc.) are stored
at the following email address:

http://pyra/lcc/QMS PROCEDURES (Zuornua lMoiétnrag / Quality System) -

htip://pyra/HSE/HS MANAGEMENT SYSTEM (Zoornua YAIl / HSE S’ystem)

Ta nAexTpoviKAd dpXeia Tou KABe eAeyyxOpevou
eyypdpou ToTToBETOUVTOI OTO intranet site (pyra)
ommd Tov YmelBuvo EAfyxou Eyypdowy, eKTOG

The electronic
document are stored in the |ntranet ite (pyra)
the Document Controller, \\except rom

ZsMﬁu ge) 10! 21
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Twv eyypagpwv YA ta ottoia TorroBeTouvTal 0T0
pyra pe euBuvn Tou Turpatog YA,

KaBe éyypago Bpioketal ot €101K6 UTTOPAKEAO
TTOU @Epel Tov TITAO TOU, MECO OTO OTTOIO
MTTaivouv OAa T OXETIKA NAEKTPOVIKG apxEid Tou
eyypdgou. O1 TrponyoUMEveEG EKDOCEIS TWV
Eyypdowyv ormobnkelovral o€ EIOIKO  OpxEio
TEKUNpPiwong He TiTAo «Obsolete».

Kdabe éxdoan véou 1l avaBewpnuévou eyypdapou
TIPETTEl  vO  KOTAYPAPETAl OTOV  QVTIOTOIXO
KaTGAOYO EAEYXOMEVWY eyypdowyv (Master List),
0 otoiog avoBewpeital oe  KkABe €kdoot,
avofewpnon 1| kardpynon evag eyypdgou. H
avaBewpnon onuarodoTteital aTrd TV avaypaer)
TNG TEAEUTQIQG nUEpopnviag TTPAYUATOTTOINCTG
g kal OxI e TOv quEovra apiBud TTou
akoAouBeiTal oTnv TEPITTTWON TWV UTTOAOITTWV
£Yypdowv. 0] Kar@Aoyog EAEYXOMEVILV
gyypaowyv (QMS kai HSE) apyeloBeteital oTto
intranet {pyra) Tng eTaipeiag.

2.3 Aiavopun eAeyxouevwy eyypdowy YEVIKNGC
xenong

KdBe éyypago dlavépeTtal EAcyXOHEVA OTIC BECEIS
gpyaociag  Tou  @aivovrat  otov  [livaka
ATTOBEKTWYV TTOU UTTAPYXEI OTAV TTPWTN ceAida. H
Olavoury prmopel va yivel pe Olo TpoTTOUG:
NAEKTpovIKd (soft-copy) fj puaika (hard-copy).

2.3.1 HAextpovikny dSiavoun
Yevikig xpiong

gyypdowv

H nAektpovikr] dlavour] epappdoleTal yia OAeg TIg
Béoeig  mou  avagépovral  atov  [livaka
Atrodektwv kal diaBétouv H/Y pe pdofacn oT1o
BikTUO TNG ETAIPEITG.

Apéowg HETA TV £kBoON EVOG VEOU £yypdgou K
TNV avaBewpnon evog utTdpxovTog o YTreuBuvog
EAéyxou Eyypdowv armootéMel e-mail 1pog
OAOUG TOUG OTTODEKTEG NAEKTPOVIKG WECO OTO
otroio Ba TTEPIEXEI TO aKGAOUBO Keipevo:

“Ekdé8nKe 1o véo/avaBewpnuévo yypago He

documents, which are placed on pyra by the
HSE Department.

Each document is placed on a special subfolder,
with its title, where all relevant electronic files
are stored. Older versions of the documents are
placed in a special Verification Folder with the
title «Obsolete».

Each newly issued or revised document shall be
recorded in the corresponding list of controlled
documents (Master List), which is revised on
each first issue, revision or abolition of a
document. The revision is indicated by the last
date of its realization and not by the serial
number followed in the case of other documents.
The list of controlled documents (QMS and
HSE) is archived in the company’s intranet

(pyra).

2.3 Distribution of controlled documents for
general use

Each document is distributed to the working
stations, indicated by the Recipient List placed
on the first page. Distribution can be either
electronic (soft-copy) or physical (hard-copy).

2.3.1 Electronic distribution of general
documents

Electronic distribution applies to all working
stations indicated by the Recipients List and own
a PC with access to the company’s network.

Immediately after the issue of a new document
or the revision of an existing, the Document
Controller send an e-mail to all reC|p|ents wh|ch
shall contain the following: W

f

T rll .
"A new/revised document ﬁ'lla'*s;‘been issuedy’|

36




Y .
'@ CORINTH PIPEWORKS S.A

EAErXOX EMTPA®QN KAl APXEIQN KOPINGOOY A.E.
CONTROL OF DOCUMENTS .

ZQAHNOYPTEIA

Hy. Ava®@/ong: 11/05/15
Hy. loxvog: 18/05/15

CPW-B-X-100.0 Rev.10

Kw3IKO Kal TiTAO:
CPW-XXXX...
TITAOZ

To éyypago Ba 1o Bpeite oTo Intranet site PYRA
arnv karwe dietBuvan:

with code and title:
CPW-XXXX ...
TITLE

The document can be found on the Intranet site
PYRA at the following address:

http://pyra/lcc/QMS PROCEDURES (Xuornua lMoidrnrac / Quality System)
http://pyra/HSE/HS MANAGEMENT SYSTEM (Zoornua YAIl / HSE System)

OAeg  OF  TUXOV TUTTWHEVEG TTPONYOUUEVEG
ekdo0€Ig Ba TPETTEl va armopakpuvBodv arrd Tig
OECEIC EPYOOiaG KAl va Karaotpagouv H va
EmMOTpaouy atov  YmeuBuvo  EAfyyou
Eyypdowv NG ETaipeiag dpeca. To mapdv
éyypago e@ooov ekTUTIWOEi oamoTteAei pn
eAeyxOuevo avriypago.”

Me tnv armoaTtoAnl Tou TTapamdvw o YTeluBuvog
EAéyxou Eyypdpuwv PapKApEl NE Hovoypagpr] Tn
Béon Tou KABE OQTTODEKTN (HE NAEKTPOVIKI
diavoprj) oTo éviutro «Alavourj Eyypdgou».

Any printed old version must be removed from
the working stations and destroyed or returned
directly to the Company’s Document Controller.
If the current document is printed is
considered as an uncontrolled copy. "

By sending the above, the Document Controller
marks, with initials, the position of each recipient
(electronic distribution) in the form “Document
Register”.

II\ \ ) X ~ 5 1 J‘
ZeNID /Léjﬁej 112/ 24
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2.3.2 duoikny Siavoun syypdowv VYEVIKNS
Xxpnong

2e 6ooug amodiékTeg Tou Mivaka ATTOBEKTWY eV
uTTdpxel duvatoéTNTa NAEKTPOVIKYG dlavopng, yia
TOug oTToioug BITTAa aTn Béan TOug AvaypAPETal
n opdon (HC), Tmpémel va yiveral @UOIKN
Siavour. H @uoiki diavour Twv avTiypdewv
eKTEAEiTAN WG EENG:

1. To TTpwTSTUTTO TOTTOBETEITAI GTOV AVTIOTOIXO
®dkeAo Tekunpiwong.

2. O YmeuBuvog EAéyxou Eyypdowv divel
avtiypaga ot kaBe arrodEkTn Aaupavovrag
uTTOYpa®Pr UE NUEPOUNVIa OTn OXETIKA Bon
Tou Eevrimou «Alavopr] Eyypdeou». OAla
autd ta avriypaga Ba @épouv T agpayida
«EAeyxdéuevo  Avriypago» OThv  TTPWTN
oehida Touc.

3. Edikd yia 1i¢ avaBewprioeig, TapaAauBavel
armé kGBe arrodEKTn TO aviiypago Tng
TTponyoUNEVNS avaBewpnons.

4. O YmevBuvog EAEyxou Eyypdowyv HOAIG
ohokAnpwoel T Biavoury ot 6Aoug TOUG
QTTODEKTEG UTTOYPAPEl PE NUEpPOMNVia Kal
Karaxwpei oto Pakeho Tekunpiwong T0
évrutro «AlaBiBaoTiké Eyypdagpou», uadi pe
TIG TTAAQIEG EKDOOEIG TTOU ATTECUPE.

5. 'Eva avriypago atmé T TTPONYOUHEVES
avaBswpnoelsc agpayifetal wg «Obsolete»
Kal diarnpeital oto dakeAo Tekpnpiwang yia
Adyoug avapopdg €QOoOvV XPEIQCTEI OTO
MEAAOV.

6. Ta utrdAoiTa avTiypa@ad Twv TTPONYOUHEVWV

EKDOOEWY KATOOTPEPOVTAl ME €UBUVN TOu
Y1reu0uvou EAEyxou Eyypdouwv.

7. To éviumro «Alavour; Eyypdeou» Ttnpeitai
ato ddakeho Tekpnpiwang.

2.3.3 Aiavopun eyypa@wy YevIKNc xpnong
EKTOC TS ETAIpEiag

2.3.2 Physical distribution

documents

of general

The physical distribution applies for recipients
with no access to the electronic distribution.
These recipients are indicated by the phrase
(HC). The physical distribution of copies is
performed as follows:

1. The original is placed on the corresponding
Verification Folder.

2. The Document Controller distributes copies
to the recipients, receiving signatures on the
relevant position of the form "Document
Register". All such copies shall bear the
stamp "Controlled Copy” on their front page.

3. Especially for revisions, each recipient
returns the copy of the previous version.

4. The Document Controller, after the
distribution, signs and archives the
“Document Transmittal Form”, along with the
withdrawn old versions

5. A copy of the previous version is sealed as
«Obsolete» and is maintained in the
Verification Folder for reference reasons, in
case that it is needed in the future.

6. Remaining copies of previous versions are
destroyed by the Document Controller.

7. The form “Distribution Register” is kept in the
Verification Folder.

2.3.3 Distribution of general documents
outside the company -
/,’, :a._‘.. -‘\ ;' 3

E ] \_J F . .
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A. EAeyxdueva Aviivoapa

H amootohi  avTiypd@wyv  EAEYXOMEVWY
EYYPAQWY EKTOC TNG eTaIpEiag Yivetral ammd Tov
Y1euBuvo EAEyxou Eyypdgwyv He TRV Xprion Tou
OUVODEUTIKOU gvroTTou «AloBIBacTikd
Eyypdgou» (CPW-B-X-100.0.2). To évrutro
«AaBiBaoTiké Eyypdeou» Tnpeitan ato PdAkeAo
Tekunpiwong.

B. Mn eAeyxoueva avrivoaga

ZTnNVv ammooToAr PN eAEyXOMEVWY  avTiypaguwyv
gival arrapaitnTn n orfjpavan Tou avTiypdgou ot
KGBe gehida wg «Mn EAeyxouevo Aviiypago»
«[ta MAnpogpbépnon Mévo».

2.4 EAsyyoueva avriypaga yevIKNS XpRnons

To Zuotnua Alaxeipiong MoidtnTag TTPORAETTEI
TNV OtTapgn evog (1) eAeyxdpevou avriypdgpou
(oe hard copy) OAwWvV Twv EYYPAPWYV YEVIKIG
XPAoONG Tou OuoTAMATOG. TO  EAEYXOMEVO
avTiypago Twv eyypdapwy Moidtnrag avrkel Ka
Xpnolpotroieital aré tn AlevBuvon Moidthrag,
EVW) TO QVTIOTOIXO TWV EYYpdpwy YAIT avikel Kai
XphoiyoTroleital arrd 1o Tufpa YA,

25 Kwodixomoinon eyypdowv YeviKi¢
Xxpnong

Ta eAeyxdueva Eyypaga YeVIKAG  XpAONS
Aappavouv KwdIKoTToinan yla Adyoug

HOVOOHUaVTNG avayvwpiong.

O kwdIkdG yia TIg eTTIXEIpnOIakES Siadikaaieg
arroTeAeiTal ammd Ta akdAouBa Tredia:

CPW-B-L-AAA.B(.F) yia 1ig diadikaaieg
TTOI6TNTAG KAl

CPW-B-K-L-AAA.B(.F) yia 1i¢ diadikaoicg
uyeiag, ao@AAelag Kal TTEPIBAAAOVTOG.

O kwdIkog yia Ta €eYXEIPIOIa ypaPHWyY TIG
AeiToupyikég dladikaoieg, TIG odnyieg epyaciag
KOl TQ TUTTOTTOINUEVA  EVTUTTA -  QOpPUES
arroreAeiTal atrd Ta akdAouBa Tredia:

A. Controlled Copies

Copies of controlled documents are sent outside
the company by the Document Controller using
the “Document Transmittal Form" (CPW-B-X-
100.0.2). The "Document Transmittal Form” is
kept in the Verification Folder.

B. Uncontrolled copies

When sending uncontrolied copies, each page
of them shall be marked as "Uncontrolled Copy»
or "For Information Only».

2.4 Controlled copies for general use

The Quality Management System requires one
(1) controlled copy (hard copy) of all general
documents. The controlled copies of Quality
documents are used by and belong to the
Quality Department. The corresponding copies
of HSE documents are used by and belong to
the HSE Depariment.

2.5 Codification of general documents

Controlled documents for general
codified for reasons  of
identification.

use are
unambiguous

The code for business procedure consists of the
following fields:

CPW-B-L-AAA.B(.F) for quality procedures and
CPW-B-K-L-AAA.B(.F) for health, safety and

environment procedures.
The code for process manuals, operational

procedures, work instructions and. standardized
documents - forms consists p)' 1he foliowlﬁ

fields:

AL P
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CPW-T-L-AAA.B(.F)

yia  1n¢g  diadikagieg

TTOIOTNTAG KAl

CPW-T-K-L-AAA.B(.F)

yia T1g diadikaoieg

uyeiag, aog@aAeiag Kal TTepIBAAAoVTOG,

Omou:
1. K ¢eivai n avapopd oT1a ocucThgaTa
diaxeipiong UyEiag, AOPAAEING Ko

H avwrépw

TTEPIBAAAOVTOC, BnAadn
HS = Health and Safety, E = Environment
kai HSE = kowvrj diadikacia yia Health,
Safety and Environment.

L eval n ypagui Aeitoupyiag Tou
gpyoartaciou TTou EXEl EQAPUOYT TO £YYpago,
dnAad H = HFW, S = SAWH, J = SAWL, C
= Coating, L = Lining, o ouvduacpés Twv
QVWTEPW  YIO TNV  TTEPITITWON  KOIVWV
Siadikaoiwv f X = all lines & operations.

AAA civai  évagc  TpIYn@Iog  apiBuéde
AVAyVWPIoNS TOU £YYPAPOU.

B cival o aufwv apiBuédg odnyiag epyaciag
TTOU  avagépeTal OTn  OUYKEKPIMEVN
Sladikaocia, dnAadr B = 1, 2, 3 KA.

O kwdikég F xpnoiyotroieital pévo otnv
TEPITITWON TWV TUTTOTTOINHEVWY EVTUTTWY /
(POopMWV Kai uTrodnAwWwvVEl Tov augovra aplBud
TOU £VTUTTOU/TNG POPUAG TTOU TTPOKUTTTEI anTd
Mo  ouykekpipyévn diadikacia 4 odnyia
epyaaiag, dnhadf F = 1, 2, 3 KA.

kwdIKoTToiNON  XPNOIYOTTOIEITAI

OTOUG OKOGAOUOOUG TUTTOUG EYYPAPUIV:

Eyxeipidia MNpappwy, émou L=HRASAJAC
i L, AAA = 000 ka1 B = 0.

Aeitoupyikég dladikaaieg: 6mou K=HS R E R
HSE,L=HRSAJACALAX, AAA > 000
kanB=0

Odnyieg epyaciag: L ki AAA 6mwg n
ETTIXEIPNTIOKA 1] AEIToupyIKr diadikaoia ammé
TNV otroia Trnyadel kal B = 1, 2, 3 kA,

TutroTroinuéva Eviutia — @opueg: L, AAA kai

CPW-T-L-

AAA.B(.F)for quality procedures and

CPW-T-K-L-AAA.B(.F) for health, safety and
environment procedures.

Where:

1.

K is the reference to the health, safety and
environment management system, i.e.

HS = Health and Safety, E = Environment
and HSE = common procedure for Health,
Safety and Environment.

L is the production line of the plant where the
document applies, i.e. H = HFW, 8 = SAWH,
J = SAWL, C = Coating, L = Lining, the
combination of the above in the case of
common procedures or X = all lines &
operations.

. AAA is a three-digit document identification

number.

B is the serial number of work instructions
that are referred to this procedure, i.e. B = 1,
2, 3 etc.

F code is used only in the case of
standardized documents / forms and
indicates the serial number of the document /
form resulting from a specific procedure or
work instruction, i.e. F =1, 2, 3 etc.

The above codification is used in the following
types of documents:

Process Manuals, where L.=HorSorJorC
orL, AAA =000 and B = 0.

Operational procedures: where K = HS or E
orHSE,L=HorSorJorCorlL or X, AAA>
000 andB=0

Work instructions: L and AAA as in the
business or operational

Standardized documents - io%ﬁs L, AAA

ZeAido (FLaga) 15\2’1/1 /; J

procedure-from.
where has resulted the B = 1, 2, 3/610 W O\
AN
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B omwg n dladikacia f; odnyia epyaciag atro
TNV otroia TTnyadel kan F = 1, 2, 3 KATT.

AkoAoUBwg didovTal TTapadeiypara KWOIKWYV:

1. CPW-B-X-150.0 civan n emxelpnolakn
diadikaoia TnG eTAIPEIQG TTOU EPAPUOZETAl OE

OAeC TIG YPOUMEC AEIToupyiag Kol EXEI
avgovra apiBus 150.

2. CPW-T-E-X-300.0 civai n diadikaoia
TTEPIBAANOVTIKIG dlayeipiong, TTou

EQapUSLeTal o€ OAEG TIC YPAHUHEG AsiTOUpYiag
Kan E£xel au€ovra apiOusd 300.

3. CPW-T-H-000.0 civai
Ipapurg HFW.

10 Eyxepidio 1n¢

4. CPW-T-S-120.2 eivar n odnyia epyagiag No
2, Trou Tryadel amoé tnv diadikacia CPW-T-
S$-120.0 Tou SAWH.

2.6 duoikn diavoun MoAmmikng lMoornrac &
MoAimixAng YAl

2.6.1 [MoArmikn mo16TNTAS

H tToMmiki} TroIéTnTag TnNG ETaIpeiag ektdg arrd
TRV NAEKTPOVIKA TnG dlavoury oUpQwva PE TN
ANioTa oTTodeKTWY, TOTTOBETEITAl KAl OE gUPavh
onueia TNG ETAIpEiag TTPOKEINEVOU va  Eival
gVAHEPOI 6A0I 01 epyadduevol GXETIKA pe auTr. H
TOTTOBETNON YiveTal HE €uBUvn Tou YTTeUBuvou
EAfyxou Eyypdowv ata akéAouBa onueia:

» Mivakag avakoivwoewyv Povadag HFW
(EAANVIKN)

> [ivakag avakoIVWoewy Hovadwv SAWH &
SAWL (EAAnvIKA)

> MMivakag avakolivwoewy Jovdadwy Coating &
Lining (EAANVIKNA)

> AiBouca geHIVapPiWY, KEVTPIKO KTipIo —
106yeio (EAANVIKR / AyyNIKR)

» AiBouoda CUOKEWEWV, KEVTPIKGS KTiplo —
106yelo (EAANVIKE / AYYAIKR)

> AiBouca CUOKEWEWV, KEVTPIKG KTiplo — 1°¢
6po@og (EAANVIKY / AyyAikr)

and B as in the procedure or work instruction
from where the F = 1, 2, 3 etc has resulted.

Following are examples of codes:

1. CPW-B-X-150.0 is the company’s business
procedure that applies to all production lines
and has the serial number 150.

2. CPW-T-E-X-300.0 is the environmental
procedure that applies to all production lines
and has the serial number 300.

3. CPW-T-H-000.0 is the HFW Process
Manual.
4. CPW-T-S-120.2 is the No. 2 working

instruction, which is based on the procedure
CPW-T-S-120.0 of SAWH.

2.6 Physical Distribution of Quality Policy &
HSE Policy

2.6.1 Quality Policy

The company's quality policy, apart from of its
electronic distribution according to the recipients
list, is located at visible spots among the
company so that all the employees can be
aware of its content. The Document Controller is
responsible to place the quality policy at the
following locations:

» Bulletin board of HFW mill (Greek)

» Bulletin board of SAWH & SAWL mills
(Greek)

» Bulletin board of Coating & Lining mills
(Greek)

» Seminar Room, main building - ground floor
(Greek / English)

» Meeting Room, main building - ground floor
(Greek / English) ;

» Meeting Room, main bU|Id|ng,,~ 1st Floor

(Greek / English) .f[ - |
l |
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» Tpageio Aicubuvrr EpyooTtaaiou (EAANVIKY /
AyyAIkn)

» T[pageio M'evikolU AleuBuvtiy oto EpyooTtdoio
OioBng (EANANVIKA / AyyAIKA)

» T[pageio AicuBuvrn Moidtntag (EAANVIKY /
AyyAikn)

» Xwpog Epyactnpiou MoiétnTag (EAANVIKN /
AyyAIKr)

» T[pageio MevikoU AIEUBUVTH OTA KEVTPIKA
vypageia TG ABrAvag (EAAnvikY / AyyMIKRA)

> [pageio Eptropikol AlEUBUVTH OTO KEVTPIKA
ypageia Tng ABrvag (EAANVIKY / AyyNikr)

H MoAimikA Moiétnrag eival Travrote SIaBéoipn
Kai aT1o site Tng Etaipeiag ato AladikTuo.

2.6.2 Nohimixry YAIT

H moAimiky YAI Tng etaipeiag, ektog ammd tnv
NAEKTPOVIKH Thg diavour] cUupwva PE T AioTa
QITODEKTWY, aVAPTATAl KAl OE edgavd anueia
TWV EYKATAOTACEWYV, TTPOKEIUEVOU va
EVNUEPWVOVTOI OXETIKG OAol o1 epyaldpevol Kal
ol EMOKETTEG. H TOTTOBETNON YivETal PE €UBUVN
TOU TMANATOG YA aToug TTIVOKEG
QVOKOIVWOEWY TWV HOVAdwvY & TUNUATWY Kal
OuyKekplgéva ora akdhouBa onpeia:

> MNivakag avakolvWoewv Wovadag HFW

(DiTTAa OE XWPO KAPTWV)

» Mivakag avakolvwoewy povadwy SAWH &
SAWL (xwpos KapTwv)

» Mivakag avakovioewv povadwy Coating &
Lining

» ivakag avaKoIVWOEWY TMRMaTog
Alakivnong (xwpog arroduTnpiwyv)

» Aloikntriplo £pyooTaciou (cibouoca
ouokéWewv 1° opdepou)

H MoAmik YA Siavéuetal Kal Wg EVIUTTO O€
TUXOV EVOIQQEPOMEVT  WEPN (EVTOG 1 EKTOG
£TaIPEiOG), EVW Eival TTAVTOTE BIaBEaIun Kal GTO
site Tng ETaipeiag oTo Aladikruo.

» Plant Director’s office (Greek / English)

» CEQO's office at Thisvis Plant
English)

» Quality Director’s office (Greek / English)

(Greek /

> Quality Control Laboratory (Greek / English)

» CEO’s office at the headquarters in Athens
(Greek / English)

» Commercial Director's office at the
headqguarters in Athens (Greek / English)

The Quality Policy is always available on the
Company's web site.

2.6.2 HSE Policy

The company’s HSE policy, apart from of its
electronic distribution according to the recipients
list, is located at visible spots among the
company so that all the employees and visitors
can be aware of its content. The HSE
Department is responsible for the placement of
the HSE policy at the bulletin boards of the
production lines and department, and
specifically at the following points:

» Bulletin board of HFW mill (next to cards
space)

» Bulletin board of SAWH & SAWL mills (at
cards place)

> Bulletin board Coating & Lining mills

> Bulletin board of logistics department (at the
locker room)

» Plant administration office (at the conference
room on the 1st floor)

HSE Policy is also distributed as a form-atany— -
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3. EKAOZH EAEFXOMENQN EFTPA®QN
EIAIKHZ XPHZHZ

3.1 svikoi Kkavoveg

H ékdoon Twv EAEYXOUEVWVY EYYPAQPWY EIDIKIG
xpriong Tpémel va Pagifetal oTig okGAouBeg
apxEg:

e Ta éyypaga Oa TPETTEl va TTAnpouv TIg
TPEXOUOEG  aTTaITACEIG  Twv  dlagdépwy
TPOTUTTWY aTa oTToia agopolyv (TrX APl 5L,
ISO 3183, DIN 30670, ISO 14001, OHSAS
18001).

e KdBe eAeyyodevo Eyypago TTPETTEl  va
TepIAaUBaver NHEPOMNVia £¢kdoong,
ceMidopeTpnuéveg aeAideg (TTX. oeAida 1 amréd
3) Kal Tov TpEXoVTa apIBud avabewpnong (o
apIBuog avabewpnons yia Ta véa £yypaga
eival 0).

e Av KATTOIO £yypa®O CUOXETICETOI UE KATTOIO
GAAo  TpémEl  va  cuptTrEpIAQUBAveEl  pia
avagpopda OTO OXETIKO TOU.

3.2. Anuioupyia xai avaBswpnon

Ta éyypaga ediKig Xpriong Kabwg Kal ol
avaBewpriocic Toug TTPoteToluGlovTal oUppWva
ME Tov Tivaka 1, he Tn oupfoAn TpiTwv é1Tou
Qauté KpiveTal atrapaitnTo.

3.3 Aiavoun eyypa@wv €idIxn¢ xprions

H diavoun Twv eyypdewv €1dIKfg Xxpriong yiveral
NAEKTpOVIKA 1 @uoika amd Tov YTTeuBuvo
EAéyxou Eyypdaoguwv, €KTO¢ amé Tnv &evioAn
TTopaywyng n otroia dovEUETal JOVO OE QUOIKA
avTiypaga, cUPewva Je TNV TTapdypago 2.3.2.

H Siavoun avriypdeuwy TnG EVTOARG TTapAywyrig
yiveran eAeyxopeva omrd Tov YTTeUBuvo Tou KABE
TurAuarog, agou onuavBolv e TR Cpayida
«Motdé Avriypago - Verified True Copy» kai
povoypa@ouv.

3. CONTROLLED DOCUMENT FOR SPECIFIC
USE

3.1 General rules

The issue of controlled documents for specific
use shall be based on the following principles:

e Documents shall meet the current
requirements of the various related
standards (e.g. APl 5L, ISO 3183, DIN
30670, ISO 14001, OHSAS 18001).

e Each controlled document shall include:
date, page numbering (e.g. page 1 of 3) and
current revision number (revision number for
new documents shall be 0)

e If a document is associated with another
one, it shall include a relevant reference.

2.2 First Issue and Revision

Specific documents are issued and reviewed in
accordance with Table 1, with third party
contribution, when necessary.

3.3 Distribution of specific documents

The distribution of specific documents is either
electronic or physical and is performed by the
Document Controller, apart from process sheet
which are distributed physically, in accordance
with paragraph 2.3.2.

Copies of the process sheet are distributed by
the Head of each Department and marked by
the stamp of "Verified True Copy».
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3.4 Yovraln
mapayyeAiwv

kar  Siavoun  @akiéAou

O @dkehog evog épyou TTEpIAQuUPBAvel OAa Ta
Eyypagpa eCWTEPIKAG ] EEWTEPIKAG TTPOEAEUONG
TQ OTTOId €ival aTTOPOITNTA yIQ TN TTAPAywyH,
éAeyxo kal mioToTToinan Tou €pyou (m.x. Order
Entry, TTapayyeAia reAdtn, ITP, epappoldueveg
Tpodiaypagés, aAAnAoypaia, kKAT). OAa Ta
£yypaga eAEyyovral TTPOKEIUEVOU va
diagpahiletal WG XPNOoIJOTTOIEITAI n
KATAAANAnN £kdoan Tou KABE eyypdgpou.

Ma Tt  ooviagn kal  diavop]  @akEAoOU
TTapayyeAwy akoAouBouvral Ta £€rig BrinaTa:

e O Ymeubuvog ‘Epyou Trapadider, oTO
AlguBuvt MoldTNTAG, TOoV TEXVIKO QAKEAD TG
TTAPAYYENIAG  OE  NAEKTPOVIKH]  HOPYR
guptrepiAappavouévou kal tou Order Entry,
gUhewva kai Je Tn diadikacia «Alaxeipion
Ek1éAeong Mapayyehiwv» (CPW-B-X-300.0).

e O AicuBuvtig MoldtnTag HETOPEPEI T ApXEia
oo [pageic [Mapaywyrig, To oTToi0 TO
OpXEIOBETEL KOOI  QUUTTANpPWvEl Tn  @OpHa
«Project Document Register Form-PDRF»
(CPW-B-X-100.0.4)

o O Aieubuvriig MoidtnTacg eykpivel To PDRF

o To pageio Mapaywynig KATaXWpEE
NAEKTPOVIKA Ta apyEia Tou project kal Tou
PDRF oTo intranet site ava order entry nr.
KaBe avabewpnon f ékdoon véou eyypdgou
OlaxelpiCetal amrd 10 pageio Napaywyng pe
evnuépwon Tou PDRF, Tou gakéAou Kai Tou
intranet. KdBe avabewpnuévo Eyypago
KOIVOTTOIEITOI KO  TTPOWOEITAl  NAeKTpOVIKA
arré tov YmeuBuvo Epyou R 10 AleuBuvth
ModrnTag

e H TmpboBaocn OTO nNAEKTPOVIKO apxEio
Texvikwv PakéAwv yivetal eAeyxodeva arrd
Tov AleuBuvtr] MNoldtnTag

4. AIATHPHZH APXEIQN

Ta apxeia Tou CUCTAKOTOG TTPETTEN v eival KOAQ

3.4 Issue and distribution of project technical
file

The project technical file consists of all the
documents of internal or external origin which
are necessary for the production, inspection and
certification of a project (e.g. Order Entry,
Purchase Order, ITR, applicable procedures,
correspondence, etc.). All the documents are
controlled to ensure that the relevant versions of
each document are used and maintained.

For the issue and distribution of the project
technical file, the below steps are followed:

s The Project Manager delivers, to the Quality
Director, the project technical file in
electronic form, including the Order Entry, in
accordance to the procedure “Order
Execution Management” (CPW-B-X-300.0).

¢ The Quality Director transfers the files to the
Production Office, which archives them and
issues the “Project Document Register
Form-PDRF” (CPW-B-X-100.0.4)

e The Quality Director approves the PDRF

e The Production Office stores the project and
PDRF files per order entry nr, into the
intranet site. Any revision of an existing or
issue of a new document is managed by the
Production Office by updating the PDRF, the
hard copies of the files and the intranet.
Each revised document is communicated
and promoted in electronic by the Project
Manager or the Quality Director.

e Access to the project technical file electronic
archive is provided in a controlled manner by
the Quiality Director

4. PRESERVATION OF RECOFIDS
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opyavwuéva, EUAVAYVWOTa Kal ag@aMiopéva,
ETOl  WOoTE  va  Eival  AEITOUpYIKG  Kal
TTPOOTATEUPEVA ATTG TUXOV ATTWAEIEG (TTY QUITIAY).

EidikoTepa, yia 1O apxeia YeEVIKAG Xpriong
avagépovral Ta akdAouBa:

o [epiypagn apxeiou (ovouacia).
e YTeUBuvog TAPNONG apxEiou.

e Xpdbvog diarrpnong, o orroiog opietal og 10
£Tn, EKTOG av TTPOKUTTTEl aTTd AAAN qupuBarikd
A UN UTTOXPEWON N TAPNCN TOU apyEiou yia
HEyaAUTEPO BIGOTNHA, oTToTE Ba avagpépeTal
0 avTioTOoIX0G Xpovog. O xpdvog autd I1oXUEL
kal yia 1n diatipnon Twv apxeiwv TTou
agopolv dpacTNPIOTATEG TTOU TTPOEPXOVTal
amd epyohdpo.

e Mopor apxeiou (EvTuTrn f/Kal NAEKTPOVIKA)

Ta apxeia eyypdoewv eBIKig Xpriong (EKTOS NG
EVTOAfIG TTapaywyns) cival yévo nAeKTpoviKd Kal
TNEoUVTal OTO Intranet site PYRA.

5. APXEIA / FILES

legible and secure, so they are functional and
protected against loss (e.g. fire).

In particular, for general documents the following
are mentioned:

o Description of the record (name).
e Responsible for keeping the record.

e Retention period, set at 10 years, unless
another conventional obligation indicates a
longer retention period. The minimum
retention period applies also for records
originating from outsourced activities.

e File format (paper and/or electronic)

Records of specific documents (excluding
process sheets) are only electronic and shall be
stored at Intranet site PYRA.

Nepiypaen YmedOuvog Xpovog Alatiipnong Mopon
(Description) (Responsible) (Preservation Period) (Form)
ddkehol Tekunpiwong ZUoTHUATOG :
Miayeipiong MoidétnTag kai YA - Y1reuBuvog EAEyyou HE)\\;T;THQVTSI'
Mpwrétutra (Quality and HSE Eyypapuwyv 10 £tn / years (Harg an dn
Management System Verification (Document Controller) Soft Co
Folders - Originals) PY)
. . . BA. EAeyxoueva
<Da|<£)'\0| Tstanwong Zuorr]parog aviyp acp\g(vsw Kric Evrumm
%%éﬁ:@ﬁ;ngzlggnnggfgyg}mpmpo ) Xprions (see 10 étn/ years (Hard and
Verification Folder — Copy) COfI’(l)t: %I(Iaende:ﬁcuusn‘;“e)nts =oikCeny)
; ; BA. EAcyxopeva
¢dKE)'\0I Tekunpiwong ’EUOTI‘][JGTOQ avTiypa (pYClXVt‘ZJVIKf[ ¢ Evium
Maxeipiong YAM — Avnyp‘qq)o .(HSE XpAong (see 10 étn / years (Hard and
Management System Verification asmrolled docunients Soft Copy)
Folder — Copy) for general use”)
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GPL00-C2422-100-F-TRZ-0025 Rev.0

Monthly Report (December 2017)_ Attachment 2

Latest Date of Percentage
Document Description Customer Document Number Revision Date Purpose Customer Status of Document Com Ietign Comments
Submitted reply = <
Master Document Register GPL00-C2422-100-A-TLD-0001 2 5/8/2016 IFI L N‘:;f;’&’:;{‘ts JieE 100,00%
Risk Management GPL00-C2422-100-B-TPA-0001 1 5/8/2016 IFP 22/8/2016 1 - No Comments 100,00%
Execution Plan GPL00-C2422-100-B-TTM-0001 0 17/5/2016 IFP 24/5/02016 1 - No Comments 100,00%
Organization Chart GPL00-C2422-100-B-TVB-0001 0 17/5/2016 IFP 24/5/02016 1 - No Comments 100,00%
Contract Schedule GPLOO-C2422-100-D-TTA-0001 0 29/7/2016 IFP Znrahio,Commentsi(or 100,00%
reviewed)

QC Manufacturing Dossier GPL00-C2422-100-V-TMR-0001 0,00%

Quality Plan GPL0O0-C2422-100-V-TPQ-0001 0 17/5/2016 IFP 19/5/02016 1 - No Comments 100,00%
Inspection and Test Plan- Line Pipe SAWH GPL0O0-C2422-100-V-TPV-0003 2 5/5/2016 IFP 18/5/2016 1 - No Comments 100,00%
Inspection and Test Plan- PE Coating GPL00-C2422-100-V-TPV-0004 2 27/6/2016 IFP 6/7/2016 1 - No Comments 100,00%
Inspection and Test Plan- PP Coating GPL00-C2422-100-V-TPV-0005 1 18/3/2016 IFP 8/4/2016 1 - No Comments 100,00%
Inspection and Test Plan-Epoxy Lining GPL0O0-C2422-100-V-TPV-0006 2 17/5/2016 IFP 25/5/2016 1 - No Comments 100,00%
Inspection and Test Plan -Line Pipe SAWL GPL00-C2422-100-V-TPV-0007 1 5/5/2016 IFP 18/5/2016 1 - No Comments 100,00%
Inspection and Test Plan - Casing Pipe SAWH GPL00-C2422-100-V-TPV-0008 3 22/8/2017 IFP 28/8/2017 1 - No Comments 100,00%
Welding Procedure Specification (WPS) and Welding Procedure v e ” ) o

Qualification Record (WPQR) - SAWH (CPW) GPL00-C2422-100-V-TPW-0002 1 24/5/2016 IFP 25/5/2016 1 - No Comments 100,00%
Welding Procedure Specification (WPS) and Welding Procedure ) | — T N ) 5

Qualification Record (WPQR) - SAWL (CPW) GPL00-C2422-100-V-TPW-0003 1 31/3/2016 IFP 7/4/2016 1 - No Comments 100,00%
Weld Repair Procedure- SAWH (CPW) GPL00-C2422-100-V-TPW-0005 0 17/5/2016 IFP 25/5/2016 1 - No Comments 100,00%
Weld Repair Procedure- SAWL (CPW) GPL00-C2422-100-V-TPW-0006 0 22/4/2016 IFP 2/5/2016 1 - No Comments 100,00%
Welding Procedure Specification (WPS) and Welding Procedure y A ) ) i o

Qualification Record (WPQR) - Casing Pipes GPL00-C2422-100-V-TPW-0007 0 4/8/2016 IFP 17/8/2016 4 - Issued for Information 100,00%
Welding Procedure Specification (WPS) and We|diﬁ§"Procedure ] LT L ) . . 5

Qualification Record (WPQR) - Casing Pipes (B) GPL00-C2422-100-V-TPW-0008 0 6/10/2017 IFI 4-Issued for information 100,00%
WPQ Welders Performance Qualification- SAWH (CPW) GPL00-C2422-100-V-TQN-0002 0 20/5/2016 IFP 27/5/2016 1 - No Comments 100,00%
WPQ Welders Performance Qualification- SAWL (CPW) GPL00-C2422-100-V-TQN-0003 0 20/5/2016 IFP 27/5/2016 1 - No Comments 100,00%
MPQT Report - SAWL pipes (JFE) GPL00-C2422-100-V-TRT-0001 0 5/5/2016 IFP 5/5/2016 1 - No Comments 100,00%
MPQT Report - SAWH pipes (CPW) GPL00-C2422-100-V-TRT-0002 1 31/3/2016 IFP 7/4/2016 1 - No Comments 100,00%
MPQT Report - SAWL pipes (CPW) GPL00-C2422-100-V-TRT-0003 1 31/3/2016 IFP 7/4/2016 1 - No Comments 100,00%
MPQT Report - 3LPP GPL00-C2422-100-V-TRT-0004 1 7/10/2016 IFR 7/10/2016 1 - No Comments 100,00%
MPQT Report - 3LPE GPL0O0-C2422-100-V-TRT-0005 0 27/6/2016 IFP 11/7/2016 1 - No Comments 100,00%
MPQT Report - Epoxy Lining GPL0O0-C2422-100-V-TRT-0006 0 27/6/2016 IFP 11/7/2016 1 - No Comments 100,00%
MPQT Report - Epoxy Lining 2nd System GPL00-C2422-100-V-TRT-0010 0 12/7/2016 IFP 15/7/2016 1 - No Comments 100,00%
MPQT Report - Casing pipes (CPW) GPL00-C2422-100-V-TRT-0011 0 12/7/2016 IFP 15/7/2016 1 - No Comments 100,00%
MPQT Report - 3LPE 2nd system GPL00-C2422-100-V-TRT-0012 4/8/2016 IFP 17/8/2016 1 - No Comments 100,00%
Manufacturing Procedure Specification-Plates GPL00-C2422-100-V-TSF-0002 0 11/5/2016 IFP 25/5/2016 1 - No Comments 100,00%
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Manufacturing Procedure Specification-SAWH (CPW) GPL00-C2422-100-V-TSF-0003 3 27/6/2017 IFP 6/7/2017 1 - No Comments 100,00%
Manufacturing Procedure Specification SAWL (CPW) GPL00-C2422-100-V-TSF-0004 2 26/5/2016 IFP 27/5/2016 1 - No Comments 100,00%
Manufacturing Procedure Specification - Epoxy Lining GPL00-C2422-100-V-TSF-0005 1 30/3/2016 1IFP 7/4/2016 1 - No Comments 100,00%
Manufacturing Procedure Specification- 3LPE Coating GPL00-C2422-100-V-TSF-0006 2 27/6/2017 IFP 6/7/2017 1 - No Comments 100,00%
Manufacturing Procedure Specification- 3LPP Coating GPL00-C2422-100-V-TSF-0007 1 30/3/2016 IFP 12/4/2016 1 - No Comments 100,00%
Manufacturing Procedure Specification- Coils GPL00-C2422-100-V-TSF-0010 0 17/5/2016 IFP 25/5/2016 1 - No Comments 100,00%
Logistics Plan GPL0O0-C2422-100-X-TTM-0001 0 17/5/2016 IFP 25/5/2016 1 - No Comments 100,00%
MPQT Report — SAWH Casing pipes (B) GPL00-C2422-100-V-TRT-0013 A 24/8/2017 IFR 13/11/2017 1 - No Comments 100,00%
MPQT Report-3LPE 48"x17,5mm GPL00-C2422-100-V-TRT-0014 0 22/11/2017 IFP TBA Awaiting Comments 50,00%
MPQT Report—3LPE 60"x21mm GPL00-C2422-100-V-TRT-0015 0 22/11/2017 IFP TBA Awaiting Comments 50,00%
MPQT Report—3LPE 48"x30,9mm GPL00-C2422-100-V-TRT-0016 0 22/11/2017 IFP TBA Awaiting Comments 50,00%
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