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- COORDINATION BETWEEN THE SEPARATE UNITS ENGAGED IN THE PRODUCTION
PROCESS, AS WELL AS BETWEEN THE CONTRACTING ENTITY AND THIRD PARTIES
(THE CONTRACTOR OF THE CONTRACT FOR DESIGNING, SUPPLY, CONSTRUCTION
AND COMMISSIONING OF GAS INTERCONNECTOR GREECE-BULGARIA - EPC AND
THIRD PARTY INSPECTION’S PERSONNEL);

CPW will undertake the main role of managing all associated parties. CPW has traditionally
undertaken large international projects with demanding technical requirements, and complicated
logistics. It has in place a project management department and each order is handled individually by
a specifically formed project team.

For this particular project there will be one Project manager (with a full back-up deputy) assigned to
coordinate the project on behalf of CPW.

The project will be overviewed by the CPW’s Commercial Director and the Thisvi Plant Director.
= Ref: Project Organization Chart

The outline of the project management, during the various stages from the award of Contract to
Delivery Acceptance is as follows:

a. The Project Managers are introduced to the project details at the very early stages of the
Contract award.
b. Communication lines are established between the Company and CPW.
Any pending details for communications and reporting with the Company are clarified
through the kick-off and pre-production meeting(s).
d. The Company receives updates —at pre-agreed intervals- on the main WBS activities, the
most important being:
i. Procurement of main raw materials
ii. Expected production schedule, before production start
fii. Expected vs actual production, after the beginning of production
iv. Expected transportation/delivery schedule, before transportation start
V. Expected vs actual transportation/deliveries, after the beginning of transportation
activities
e. Internal follow-up is internally applicable on —mainly-:
i.  The progress of raw materials procurement and close monitoring of deliveries.
ii.  The progress of logistics plans and subsequent monitoring of delivery progress.

You may also refer to the previously attached execution plan of the project and the project
specific Quality Plan.

Within our submitted material we provide data about the management of the project
activities, quality assurance and management, as well as methods of project controlto

ensure compliance with deadlines, reporting of risks and problems and |mplementat|on@f el
corrective actions. ,.f"/';’/

{ s
Documentation for public procurement with subject matter: ,Line Pipes Manufacture and Supply for the Needs o? Gﬁs .

Interconnector Greece-Bulgaria”

HEAD OFFICES: * 1Moo Ar 15 b o . : ;-'.___ '

CORPORATE HEADQUARTERS: i, Mg, ot e b
AT AR i

25




(} CORINTH PIPE

W

r R

ORKS

To summarize some main aspects of our project control, the major tools of monitoring our

projects consist of:

e A properly detailed (in terms of Work

Breakdown structure) project schedule

e Comparisons between the currently
expected versus baseline schedule

e Detailed productivity curves (down to
the single day production)

e Comparisons between the rolling
average productivity versus the
baseline

Production (n Visters

00000 |

475000
150000
125 000
400 00D
375000
350000
325 000
300 000
275000
250000
225000

200000 f=

175000
150 000

25000 P

100 000
75000

25000

CPW Actual Pipe Production vs Scheduled Production

==

I R T T S B I )
~ “Production Week v

Interfaces with other involved parties (e.g. 3™ party and EPCs personnel) is a common aspect
of our experience as well. Involvement of 3™ parties is common ground for CPW’s projects.
3" parties are present almost at all times in our facilities and we do have the infrastructure
to accommodate their daily activities. Coordination with 3" parties is done via our project

management and quality teams.

As far as it concerns EPCs, the interface with such and any hand over procedures to be in
detail fine tuned during project execution among the Company’s , EPCs, 3" party and CPWs
representations, as per the specifications of the project.
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