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Minutes of Meeting }e3

IpoToxon Ne3

Pursuant to art. 97, par. 4 of the Rules of Application
of PPA

Ha ocHosatne un. 97, an. 4 or lpaBunuuka 3a
npwiaranke Ha 3001

A committee with the following members
e Chairing member — Zlatina Ruseva

KoMmucua B cheTan
e [lpencenaren — 3natnua Pycena

| negotiation procedure for awarding a public
procurement for: Selection of an advisor for providing
legal services related to the development and
implementation of Intercomnector Greece-Bulgaria
project in accordance with the final investment
decision. Reference number in the Public procurement
Register (PPR) 05381-2016-0001, opened pursuant to
a Decision of the executive officers of ICGB AD , P-
01 dated 09.12.2016, taking into consideration the
initial technical and price offers submitted and the
arrangements with each of the applicants reached
| during the negotiations held on 01.02 and 02.02.2017.

f
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e Members: ¢ UneHose:
» Diana Georgieva — member; e Jluana CeoprveBa — uneH;
o  Angel Yankov — member; »  AHren SHKOB — UJieH;
o Fabio Santambrogio — member; o (dabuo CantaMGPOIKNIO — wieH;
e Dimitris Manolis — member e NMumurpnc MaHonue — wnen
| Assessed and ranked the offers submitted in the direct | Maebpiun  oucHka W KnacupaHe Ha ogepTHTe,

noaageHy B NpOLECAYpaTa Ha TDPAKO AOroBapfHe 3a
Bb3NIATAHE HAa 06HIOCTBCH8 nopbuka C MPEAMET.
»H300p Ha KONCYAManm 3a npedocmagnne vd RPAGHU
Yeiy2u 8s6 8pbIKA € PAleuInueno u peaiu3auama Ha
Tipoexm ,, Mexcdycucmemna 2azosa epvaxa ., N'spyun
Bvnzapus®.  cvobpasno  oxowuammeanomo
UHBECTULUONHO pewienue”. pedepeHTeH HOMep B
POIT 05381-2016-0001, otkpura c Pewienue Ha
M3NBIAHHTENHNTE aupexTopH Ha ACulxubu AJl, P-
01 or para 09.12.2016r., kaTto 83e npeABuA
NO/IaICHATE NBbPBOHAYANHN TEXHHUYCCKHM M LEHOBK
odeLTH M JOrOBOPEHOCTHTE ¢ BCEKM EAUH OT
KAHOAMAATHTE, NOCTHIHATHUTE HA MPOBEJAEGHKTE Ha

| 01.02. n 02.02.2017 r. nperosopu.
|

| Before making the assessment, the Committee
reviewed the ESPD additionally submitted by
applicants which remedied the omissions and
incompliance with the requirements of PPA and the
terms and conditions of the Notice to tender,
| established during the initial review .

! MNpenu npoeexaaHe Ha oueHkara, KommcusTta
nperjefa  NOMBJIHUTENHO  [PEACTABCHUTE  OT
kanauaature EELOIN, upes xoMTO ce OTCTpaHABaT
YCTEHOBEHWTE TpH TIBPBOHAHALTHOTC pasrnexiaHe
NPOITYCKH M HECHOTBETCTBHS ¢ W3NCKBaHUATa Ha 3011
1 ycrosuaTa Ha [Mokanara 3a yqactue.

| The Committee has established that within the legally
stipulated term of 5 working days all applicants have
submitted new ESPD with information inserted as per
the personal standing requirements and seiection
criteria as reflected in Protocol Ne2 dated 31.01.2017.

KOMHCHRT& YCTAHOBH, Y€ 1O M3THMAHE HA 38KOHOBO
onpejeneHMs cpok oT S5 paGoTHH JHM BCHYKH
Kauaunary ca npescrasunn Hos EEJIOIN ¢ orpasenn
Genexxxu CNPAMO HIUCKBAHHATA 38 IMYHO ChCTOAHWE
W kpuTepuuTe 3a NoAO0Op, Taka KAKTO Ca OTPA3EHH B
Ipotokon Ne 2 or 31.61.2017 1.

The Committee proceeded with assessment of each of
the offers submitted and appended with the proposals
from the negotiations held.

The assessment has been made pursuant to the
sequence in which the negotiations with the applicants
invited have been held.

KomHchaTa NpucTsnN KBM OLICHKA Ha BCAKA €71Ha OT
noganeruTe ohepTH, JOMbIAHEHA C NPEMIOKEHUATA OT
TIpOBECHNTE NPErOBODH.

OueHkaTa e u3BBpLICHA 10 PEAA HA MPOBEKAAHE HA
riperoBCcpuTe ¢ MOKAHEHHTE KAHAHIATH.

Assessment of Parameter Tiech ,,Quality of the
technical proposal *.

The assessment for this parameter is made by
assessing three sub-parameters as it is instructed in the
_ Evaluation Methodology - Appendix 1 to_the

Ounenxa no MMoxazared Tran oKauecTBO HA
TexHA4YECKOTO NpeAIoKeHHE™

OueHkaTta No TO3Y NOKAATEl Ce W3BBPIIBA NO TPW
MOA-MOKA3ATE 1. T2Ka KaKTO ¢ VKazano R MeToaukaTa

3a oueHka — [lpnnowenne Nel wem [JoxaHata 3a

<%
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Invitation for participation. Awarding points for each
of the sub-parameters is done through an commeon

y4acrtue. I'Ipucmlw.aﬂe'ro Ha TOYKH CE€ U3RLPIUBA YPL3
OGU.la EKCrepTHA OUEHKA HA YNEHOBETE HA KOMUCHATA.

expert assessment of the committee members,

White and Case LLP

White and Case LLP

The applicant has submitted a technical offer which
contains information on the experience of the Law
firm and its subcontractors as well as information on
the educational qualification and experience of the
team members. Information on projects advised
relevant to the subject of the procurement has been
included.

Part of the Technical offer is presentation of the
methodology for performing the services as per the
requirements in the Notice for participation which is
structured as per the sub-parameters for assessment of
the Technical offer.

In the course of the negotiations held the Applicant
has made additional proposals and clarifications
including on the price parameters which are reflected
in a Protocol dated 01.02.2017 and have been taken
into account when reviewing and assessing the offer.

Kanguparer e NpeacTaBua Texnuuecko
HPEANOKEHUE, KOETO ChABPHKA HHDOPMaLMA 33 ONUTA
Ha TlpaBHaTa KaHTOPA M HEMHWTE NOAUIMBIHHTENH,
KaKTO ¥ HHpOpPMaUHA 3a 00pa3OBATENHMA UEH3 M
ONMTA Ha ‘WIEHOBETe Ha exnna. Bxmouena e
MHOOpMALNMA 33 PENeBAHTHH KbM TIPEAMETa Ha
NOPBYKATA KOHCYNITUPAHU [IPOEKTH-

Yacr or  TexHH4ecKOTO  MpeAoXkeHHe €
OpPEACTABAHETO HA METOIONOTHATA 32 HATLIIHEHNE HA
YONyrute curnacHo mzuckeaHuata 8 [lokana 3a
YHaCTHE, KOATO € CTPYKTYpPHpaHA ChINACHO NOA-
TOKa3aTeNHTe 132 OLeHKAa Ha  TexHHYeckoTo
TpeR;10HKEHHE,

B xona Ha npopenexute nperonopu, Kanaupatsr e
HarpaBun AOMbHATEAHN NPEANOKEHUS ¥ YTOUHEHH,
BICIIOYMTENHO M0 LICHOBHTE NapaMeTpH, KOWTO ca
otpazenu 8 [Iporoxon ot 01.02.2017 r. u ca B3etn
NpeBHA NpPK PasCNeKNaHETO M OLEHABAHETO Ha
TIPCANOKEHHETO.

Assessment on Sub-parameter 1, — Familiarity with
the specific cross-border gas project risks and
relevant mitigation structires

Onenxa no Iloa-mokazaren T, Tosuasane
Duckoseme HQ KONKDEMMUA MPAHCZDAHUWYEH 2308
npoexm It CHOTNBEMAHUME MEXAHUIMU 3A CMexyaeane
HA puUcKa

The applicant has demonstrated goof knowledge of
the development of the project, they are familiar with
| the progress and the decisions taken so far. They have
| grouped risks by types of risks typical of the gas sector
in the region as follows:

- Permits- related risks;

- Procurement-related risks;

- Construction- related risks;

- Operation risks;

- Risks related to financing the project:

- Risk on project regulation;

- Political risks.
The technical offer includes references to similar
projects and the risks identified for them including
such that have occurred and have had a negative
impact.
This part of the offer does not consider risk
management and mitigation measures. In a rather
fragmented manner the role of the Advisor is
presented rather than making proposals on the
measures that could be applied by the Contacting

Kananaarst e noxajan [oGpo MO3HaBaHE Ha
AsBUTUETO HA NPOEKTa, 3aMO3HAT € HanpeAbKa U
B3CTHTE A0 HACTOALIMA MOMEHT peuleHud. Upynupan e
PHCKOBETE M0 BMAOBE PHCKOBE, TMMMUYHU 38 230814
CEKTOp B PETHOHA, KAKTO CIIEABA:

- Puckore, CBLPARHY C PAZPELLEHNATE,;

- PuckoBe, CBbP3aHK € MOPbLUKHUTE;

- Puckoge, CEBpP38HH ChC CTPOUTEIICTBOTO;

- PucKoBe no eKcruloaTauuTa;

- Puckose, cBbp3aHH ¢ (uHAHCHPaHETO Ha

NpoexTa;

- Puckose no perylauvara Ha NpoeKTa;

- TlonkTUuecky pyckoee.
B TexHWweckOoTO TPEANOKEHME Ca HanpaBeHu
npenpaTki KbM CXOJHHM MpPOEKTH M PUCKOBETE,
WREHTRGHIMPAHY 32 TAX, BICTIOYHTENTHO KaTo TAKHBa,
KOWTD Ca CE CAYMHIM M ca MOPOAVAM HEraTHBEH
egexT.
B Tasu uyacT HAa MPEJNIOKEHHETO He ca pa3riieaaHu
MEpKM 33 ynpaBleHHe W CMeK4aBaHe Ha pycka. Tlo-
CKOpO (parMEHTHpaHO € MOCOYEHA POMITA HA
Koncyntanra, OTKOJKOTO NPEJIOKEHHA 38 MEPKUTE,

| TIESE————
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authority to decrease the eeffect of the group risks
established.
Assessment for this sub-parameter - 15 points.

KOHTO MOraT Aa ObJaT NpWIOKEHW OT CTpaHa Ha
B'bSJ'IO)KHTOJ‘Iﬁ 3a HamMaadapaHe Ha BJIMAHHETO OT
YCTaHOBEHHMTE IPyNH PUCKOBE.

OneHxa no TO3H Noa-NoKa3aTes — 15 Touxs.

Sub-parameter T2 - Proposals and an approach for
structuring required documentaiion in compliance
with the legal and regulatory framework.

Hoa-noxasaren T2 - Ilpedroowenus u nodxod 3a
HI2OMBSAHE HO HEOOXO0UMOMA OOKyMEHmayus 6
CYHOMEENICMBUE C NPABHAMA U PeZYNaMOPHA PAVKY.

The technical offer structures the views of the
applicant for performing each of the activities
included in the Contracting authority’s scope of work.
The services related to Activities 2,3,4 and 5 are
described in detail and as regards Activity 2 the
Applicant shows good familiarity with FIDIC
practices and the rules for awarding procurement,
including experience with specific gas projects.
During the negotiations held the Applicant has made
additional proposals for performing the services
included in the scope of Activity 2- Protocol from
negotiations held dated 01.02.2017.

The proposals and approach for performing Activity 1
refer to the group risks in the first section of the offer |
and indicating that key risks will be identified and
adequate mitigation measures will be offered.

The Applicant’s offer demonstrates familiarity with
the legal framework containing a general reference to
applicable norms.

The Applicant has made proposals for amendments
and supplements to the draft contract approved by the
Contracting authority- Appendix Ne 1 to Sample 8 of
the initial offer and these proposals that refer to the
terms and conditions for performing the services have
been withdrawn in the course of the negotiations.

Assessment on sub-parameter T 2 — 40 points.

B TexuuueckoTO NpeIOKEHWE CA CTPYKTYPHPaHM
BIDKHAHMATA HA KAHAMATA 38 W3NbIHEHWE Ha BeAKa
efHa OT AeHHOCTHTE, BKMIOYEHN B 330aHUETO HA
Bobanoxureas.

TMonpo6Ho ca OMHCAHW YCNYTHTE BLB Bph3Ka C
HeiinocTn 2, 3, 4 u 5 kato no otHowewue [eiinoct 2
Kapmpatst aemoHcTpupa po0Opo no3Hasane Ha
npakrrxure va ®UIHUK u npasunaTa 3a ebanarate Ha
NOPBUKK. BKJIIOUHTENHO ONMT € KOHKPETHH FA30BH
npoekty. [lo speme Ha mNpoBeNEHMTE NpErosopu
Kannunat Hanpasu JOITLIHUTEHY [PEVIOKEHNs 33
HAMbAHEHYE Ha yCAYruTe, BKHOYeHUW B ofXxBata Ha
Jeinoct 2 — TTpoTokon oT NpOBEAEHM MPEroBOPH OT
01.02.2017r.

MpesnoxeHHdTa ¥ MOAXOABT 32 WANMBAHEHHC HA
JetinocT 1 npenpaiar KbM rpynoso a¢QUHHpaHHTES
PUCKOBE B ITbPBATa YACT Ha MPEANCIKSHUETO KATO €
nocodeHc, ue wWe ce¢ KASHTROHUMPAT KIIOYOBH
PHCKOBE M WIE Ce MpeNJIoXaT aneKBaTHH MEpKM 3a
CMeKYaBaHe.

Mpeanoxenrdero Ha Kauwaunata  semoHcTpupa
N03HABAHE HA IPABHATA PaMKa KaTO Ce ChAbpiKa 0610
TIPENPALIAHE KbM MPHIOKHUMHA aKTOBE,

KananaarsT e HAnpaeun NpeanoXKeHUS 38 H3MEHEHHS
M JONBJIHEHMA B NPCEKTA Ha AOroBop, omobpex oT
Branoxutens — Hpunoxerne Nel knm O6pasen 8 or
IHpBEOHAYANHATA OhepTa, KaTO TE3H NpejJIoKEHNs,

KOMTO  3acaraT  YC/OBHMATA/M3HCKBAHUATA 34
M3NbAHEHNE HA YCNYTHTE ca OTTEIJIEHH 10 BPeMe Ha
NPEroBopuTe.

Ouenxa no Moa-nokazaren T 2 — 40 Toukn.

Sub-parameter T3— a proposal for organization and
pariicipation of a team, distribution of roles and tasks
in the team considering experiise and qualifications.

ITod-noxazamen T;—npedr0xcenue 36 Op2aHUIaYUA U
yuacmue Ha exun, panpedeIeHue Ha Poau U 300a4l 6
exuna coobpa3No ORUMm Y KeaIMDUKALUR.

The Applicant’s offer presents the team structure
along with the relevant experience described in
detailed CVs attached. Three approaches for
performing the services have been presented.
Activities are assigned to team members and the main
tasks are presented. As regards internal control the

Applicant has described that they will apply the

[Mpeanoxennero  Ha  Kanaupatr  npencrass
CTPYKTYpaT2 HA EKWUMA 32€MHO C PENeBAaHTHUA ONMUT,
onmcay ® npuaoxkedH noapobuu asroGnorpadmu.
[IpeactaseHn ca TPW NOAXoAa NPU H3IBLIHEHWE HA
ycnyrute, Hanpaseo e pasnpeneneHHe #a ekuna fo
NeliHOCTH, 3aelHO ¢ TPEACTaBAHE HAa OCHOBHHTC
sanayn. [Jo OTHOLIEHHE HA BLTPESIUHUS KOHTPON,

3
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partner-led principle which will ensure internal
control on quality and timely performance of the
services.

Assessment on sub-parameter T3 — 35 points.

KauauaatsT e onucan, 4e me npuiara NpUHLKNA Ha
BozeHe Ha naprHeopa (partner-led principle), upes
KOWTO 1€ Ce OCHI'ypH BLTPELUHMSA KOHTPON BBPXY
K44YECTBEHOTO W HABPEMEHHO W3MbIHEHME Ha
ycayrure.

Ouenka no Ilog-noxasaren T3 — 35 Touxn.

White and Case — Overall assessment on Ttech. —

White and Case - O6ima ouenka no Iloxasaren

Quality of the technical offer set using the formula | Trexu. - Kauecrho Ha  Texauuecxoro
Ttech.=T+T2+T;, NpeasoXkeHEe, onpeiejeHa mo GopmyiaaTa
Trexn.=T+T+T;,
Ttech. = 15 + 40 + 35= 90 peints.
Trexn. = 15 + 40 + 35= 90 Touxa.
S VLA TR UK
The Applicant has submitted a Technical offer for | Kannuparst € TpeCTaBHN Texunnuecko

performing the services which falls within the scope
of the public procurement developed in cooperation
between the main contractor and subcontractors that
are to bz included in the implementation.

In the course of the negotiations held the Applicant
made additional proposals and clarifications,
including on the price parameters reflected in protocol
dated 01.02.2017 and they have been taken into
account when the offer was reviewed and assessed.

NPELNOKEHHE 30 HIThTHEHHE HA YCAYTUTE, DOMaAailn
B 06XBaT2 Ha OOLIECTBEHA NOPbYKA, pazpaloTeHo B

CHTPYAHVUUYECTBD MOKAY TNMABHHA H3TLAHMTEN H
NOAHSITHITHATENNTE, KOMUTO me y4acrTsar B
W3NBAHEHRETO.

B xopa Ha npogenexute nperoeopy, Kanaunater e
HANPABWI JOMBIHUTENHH NPENIOKEHNA H YTOUHEHUS,
BKJIIOMHMTEJIHO MO LCHOBUTE TIAPAMETPH, KOMTO Ca
orpasenu B [Tporokon or 01.02.2017 r. u ca B3eTH
NpEeABHI NpM DPasryieKZAHETO W OLUEHABAHETO Ha
NPEIOKEHHETO.

Asgsessment on Sub-parameter T, = Familiarity with
the specific cross-border gas project risks and
relevant mitigaticn structures

eHEa WO Wojy - - _Ioznasane
pucxosenie Ha KOHKDEmHUS MPANCZPANUYER 24308
npoexm U CLOMBEMHUME MEXAHUSMY 3U CMEKNASaNE
Ha DUcxXa

|

The Applicant has submitted a technical offer which
generally describes the connection between the
Activities included in the scope of the procurement
and has referred to respective experience which they
would rely on when performing each of the activities.
The Applicant has demonstrated familiarity with
respect to the status, development and progress of IGB
Project. The diagram shows the main documents for
the project and their connection with the participants
in its implementation.

The Technical offer contains a structure of the risks
for cross-border projects and those relevant to
interconnectors. Some of the risks have been
identified as applicable for IGB as well. An overall
review and identification of interrelatedness between
project documents and risk mitigation measures as
well as applying the measures at one and the same
time especially for those activities that are critical has

been indicated as a risk management approach.

Kanguagarsr e npeacTaBuTen Texuuuecko
npeioxeHye, B KOETO € onucan ofuo BpbikaTa
mexay [eiinocTute, BkmoueHn B 0OXBaTa Ha
NOpbUKaTA ¥ MOCOYBAHE HE PENIEBAHTEH OTHT, KOHTO
6¥ nomBan npd WINBJIAHEHWE Ha BCAKA €[HA OT
neiHoCTHTE,

INMpeacraeeHo e nosuaBaHero Ha Kawpupara no
OTHOMIEHHE CTATYTA, PA3BUTUETO W HanpeabKa Ha
Tpeekra IGB. B anarpama ca HaoOpa3eHH OCHOBHHUTE
JNOKYMEHTH 38 TNpOeKTa M TAXHATA BpBIKA C
YYACTHHLWTE B HEFOBOTO M3ITbJTHEHVE.

B TexHHYECKOTO TpeZNOKeHHEe Cc€  ChAbPKE
CTPYKTYpa HA PUCKOBETE 32 TPAHCTPaHHUHA NPOEKTH
H  T€3M, KCUTO CA OTHOCHMH KbM MEXAYCHCTEMHU
BPB3IKH. HAKOH OT PUCKOBETE Ca YCTAHOBEHH KaTo
TAKUDA, KOHTO ¢a npHackumu ¥ 3a IGB. Karo noaxon
3a ynpaeneHue Ha PUCKA € NOCOUEH LASOCTEH Mpernea
W ycTaHOBABaHE HAa B3aUMOCCBBP3AHOCT MEKAY
NPOEKTHUTE JOKYMEHTH 1 MEPKUTE 33 CMeKUaBaHe Ha_

=4
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During the negotiations held as additional proposals
the applicant stated that some of the risks identified in
performing Activity 1- Preparation of a risk matrix
will be considered/balanced in the course of
performing the other activities- particularly drafting
the transmission contract and the contract for
awarding construction.

Assessment on sub-parameter T1 — 25 points

PHCKOBETE, KAKTO K WITHIHEHUE HAa MEPKWUTE N0 €HO
M CbLIO Bpeme, 0coBEHO 3a Te3H JeHHOCTH, KOMTO ca
kpuTuuHn. Ha npoBENCHWTE MNperosop, Kato
LOTLAHKTENHN  TipeAnokenns  Kananparst e
TI0CO4MI, Y€ HAKOH OT PUCKOBETE, KOWTO CE YCTAHOBAT
npu uanniHenne Ha Jleiinoet 1 — Tloorotoska na
MatpHua Ha pucKa, e ce OT4HTAT/GanaHcupaT npu
H3ITBJIHEHHETO Ha APYTrHTE ACHHCCTH — NMO-CIELMANHO
NoAroTOBKATA HA AOTOBOPA 3a NIPEHOC i JIOMOBOPA 34
Bb3/I8TaHE HA CTPOHTE/ICTBOTO.

Ouenxa no IHokasaten T1 — 25 Toakn

Assessment on Sub-parameter T2 - Proposals and
an approach for structuring required documentation
in compliance with the legal and regulatory
framework.

Onenka wo Toa-uoxasaren T2 - [Ipedioxcenus u
nodxod 3a  uizomemMe HA  HeoDxodwwvama
COKYMenmayus 8 CbOmeemcmeye ¢ npagwama u

PecYIamopHa paMu

The Technical offer of the Applicant contains a
description of each of the activities and the scope
which will be performed and the approach pursuant to
which services will be provided. The typical
documents relevant to the project have been indicated.
The main topics included in each of the activities have
been listed, The approach outlines the main steps
which the Applicant will undertake to perform each of
the activities within the scope. Measures have been
proposed which will lead to complying with the terms
and sequence/coordination between the documents
that wiil be drafted. During the negotiations these
proposals were appended with more specific actions
such as :

e Organizing a workshop with the internai team
of the project to prepare a risk matrix;
Preparing a comparative analysis of solutions
for third party access exemption decisions;
Providing additional expert support on the
new European energy regulatory framework;
Aligning the draft transmission contracts to
the specific features of markets and drafting
them in such a way so as to attract more
shippers;

Two teams working in parailel on the
contracts for awarding construction and
procurement:

A proposel for narrowing the scope of the
Intergovernmental agreement to the issues
that arc critical for imaplementation of the

Texuuyeckoro npeanoxenue Ha Kananaara coabpxa
ONUCAHHE HA BCAKA €OHA OT AEHIIOCTUTE M oOXBaTa,
KONTO 1ie ce M3NBJIHABA U NMOAXOAa, 110 KOHTO ule ce
peanuanpatr ycnyrure. [locoueHu ca THnM4HWTE
JAOKYMEHTH, OTHOCUMM KbM npoekra, U3bpoenu ca
OCHOBHITE TEMM, KOWTO CC BRJIIOYBAT BLB BCAKA €AHA
ot geitHoctite. B nonxona KaupunarsT e npeanoxun
rAABHWTE CTBOKY, KOWTO W€ MpeAnpHemMe 3a
M3IThIHERHE HA BCAKA e/lHA OT AAeHHOCTMATE B 0OXBara.
[pepiokeHn c8 MEPKHM, KOWTO IUE AOBEAAT [0
cnassaHe Ha CPOKOBETE "
NoCNeAOBATENHOCT/KOOPAUHHPAHOCT MeXaY
NOKYMEHTHTE, KOUTO e ce H3roTsAaT. Ilo Bpeme nHa
MPEroBOprTe, TE3H NPELTONKEHHS ca NOMbAHEHH ¢
OILE KOHKPETHH JeficTBHA KAaTO:

® opraHuzapaHe Ha paboren cemuHap ¢
BLTPELUHUA exun Ha [TpoekTa 3a H3roTeaHe Ha
MATpPHIIATA Ha PHCKa;
M3TOTRSHE HA CpABHHTENEH aHATW3 Ha
pelenns 3a 0cBoOOKABAHE OT 3AABLIKEHNUS
38 PEFYNHPAR AOCTDBIL;
NPeAoCcTaBiHe HA AOMBJIHWTE/IHA €KCMEPTHA
NOLKpPENa o HOBATa €Bporeiicka eHepryiina
perynaropna paMxa;
choBpa3qRaHE HA TIPCEKTUTE HA JOTOBOPHUTE
33 NPEHOC CbC cNELMHKUTE Ha nasapa M

M3rOTBSHETO WM 00 Ha4YHH, KOHTO A4
OpHBJIEYE (TOBEYE ThPTroBLY,
e npapanenHa paGota Ha ABa  eKuma  mo

JIOTOBOPHTE 33 Bb3NaraHe HA CTPOMTEINICTBO U
JIOCTaBKH;

NpeANcKeHUe 32 CTecHsmaHe oOXxBaTa Ha
Mex/1ynpaBUTENCTECHOTO CNopa3yMeHMe 10
DBOPOCHTE, KOMTO Ca  KPUTHUHK 32
peanuiIaLmATa Ha NPOEKTA — ¢ LeJl SNeCTABAHe
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project- so as to save time for its approval and
coming into effect.

Before the description of the Activities and the
approach for drafting the required documentation the
Applicant has made a detailed list and has
demonstrated excellent familiarity with the applicable
legal framework including relevant legislation in
Bulgaria and in Greece having also listed prospective
legal norms that have to be drafted.

The Applicant has not made any proposals on the draft
Contract provided by the Contracting authority as part
of the package of documents for participation
approved by the Contracting authority.

Assessment on sub-parameter T2 — 40 points.

Ha BpeMe 33 HErOBOTO OAO0OPEHME U BAH3AHE B
chna,
[peau onwmcannero Ha JdeHHOCTHTE M MoOgxoja 3a
M3roTBAHe Ha  HeoBXooMMaTa  JOKYMEHTALMS,
KangupatiT e Hanpasun nogpobeH choMChk W €
MoKasal OTAHYHO [I03HaBaHE Ha MPUIOKHMATA
npaBHa  paMKa,  BKIIOYHTENHO  OTHOCHMOTO
3aKkoHoAaTesictBe B EBwirapua u I'spuus, xato e
nocoymt 1 GbellH NpaBHK AKTOBE, KOMTO TpAOBA Aa
0BoAaT U3rOTBEHN.
KanqunarsT He € HanpaBull HUKaKBU NPeAsioxKeHus
no npoekra Jjaa Jloroeop, MNpenccTABEH  OT
Bobanoxkurena karo vact or onobpenara ¢ Ifokanata
33 y4acTHE JOKYMEHTaLus.
Ouenka 2o noa-noxkaaren T2 — 40 Touxn,

Sub-parameter T;— a proposal for organization and
participation of a team, distribution of roles and tasks
in the team considering expertise and qualifications.

Hoo-noxazamen Ts;— npedaosicenue 30 opzanuszaius 1
JUGCIUE Ha exun, panpedenenue Ha PoIu U 3a0auu 8
exuna cvoBpaHo ONUM U KEAUPUKAYUR.

The proposal of DLA Piper regarding the team
structure is based on initially established critical
issues/ risks for the project. Therefore it has been
proposed that the team be structured in a Senior team
and an Expert team. The expert team comprises
specialists on the five main activities who work in
parallel under the guidance and supervision of the
Senior team. The senior tcam comprises the main
contractor and representatives of the local
subcontractors which allows for taking into
consideration the requirements of local legislations in
the course of preparation of the deliverables. A
separate team has been proposed which will be
dedicated solely to the line pipe supply contract which
is also a measure for timely performing this activity.
Measures for quality control ., communication
between the teams, role of the senior team as part of
the system have been described indicating that each
individual deliverable shall be reviewed and approved
by the Senior team as part of internal control. The
team structure as per names, positions and distribution
according to each activity is illustrated in the diagram
Organization, roles and distribution of the team.
During the negotiations held the Applicant has
clarified that the teams will work jointly and in an
interrelated manner which allows for the services to
be performed in parallel .

Assessment on sub-parameter T3 — 35 points

Mpennoxerviero Ha DLA Piper oTHOCHO cTpyKTYypara
Ha ekuna ¢ OasupaHO HA  IMHPBOHAYATHOTO
YCTAHOBEHHTE KPUTHYHM  BBIPOCH/PUCKOBE 30
npoekra. [lopaau ToBa € NPENJIOIKEHO EKUNBT A4 ce
crpykTyprpa B Crapwuu /seniot/ ekun u Excnepren
ekun. EKCNepTHUAT eKNMn ce CLCTOM OT CHELHANNCTH
no OCHOBHHTE TeT AeliHocTn, KouTo paborar
napanefnHo NOA pPbHKOBOACTBOTO ©  Hajiopa Ha
Crapwua exun. Crapmmsr exdn € B CbCTAB OT
FIABHUA M3IBJIHKTEN H NPEACTABHTENN HA MECTHHTE
MOJM3MBIHUTENN, KOBTO T103BONABA ChOOpa3ABaHe Ha
W3UCKBAHHA HA MECTHOTO 73aKOHOJATENCTBO fIpH
NIOArOTOBKATA Ha nponyxTHre. [Ipeanoxen e oTneneH
eKkHn, KOWTO Ja € AHTAKHPaH CAMO C JOrOBOpa 3a
JAOCTABKA HAa TPHOY, KOSTO € M MAPKA 332 HABPEMEHHO
U3MbAHEHNe Ha Ta3K aeftHocT. OnMca:Hy ca MEpKY 3a
KOHTPOJI Ha KAUECcTROTO, KOMYHMKALHS MEXAy
eKMIuTe, pPONid Ha CTApLIMK €KUM KaTo 4acT or
CUCTEMATa KaTo € NOCOYEHO, Ue BCEKH OTAEN NPOAyKT
ce mpernexna W onobpasa ot CTapuig exunm Kato
4aCT OT BETPEMIHKA KOHTPo. CTpyKTypaTa Ha eKnna
no HMeHa, NOIULUMHM W pasnpeaAcNeHMe 10 BCAKa
neHHocT e wiocTpupaHa B Juarpama ,,OpraHu3anns,
ponu W pasnpenenenve Ha exuna“. ITo Bpeme Ha
nposeneHUTe Nperoeopy, KananaateT ¢ yTouHwi1, ue
exunuTe We paloTAT ChBMECTHO M B3aMMOCBBLPIZHO,
KOETO MO3BONABA VCIYTMTE JA C€ WIMBJIHNBAT
NAPANCIHO.

Ounenka mo noxasaren T3 — 35 Touku

DLA Piper -~ Overall assessment on Ttech. —
i Quality of the technical offer set using the formula

l Ttech.=T +T3+T;,

DLA Piper - O6ma onenxa no Toxasaren Trex, —
Kauecteo Ha TexuuueckoTo OpeasioxeHHe,
onpenenena no dopmynara Trexu =T +T:+T;,

= g
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Ttech. =25 + 40 + 35= 100 points.

Trexn. =25+ 40 + 35= 100 TowkH.

Allen and Qvery

The Applicant has submitted an Initial Technical offer
in several individual sections :

- technical requirements to the services;

- adescription of the relevant experience;

- a description of Bulgarian, Greek and
European legal framework;

- ateam proposed ;

- expertise on local legislation;

- the commitment by the Applicant to which
additional support and service infrastructure,
clarifications on costs and expenses, a
description of methods and mechanisms for
reporting and control of remuneration have
been attached.

The proposal in the section “Our relevant experience
and similar key case studies/projects™ is relevant more
to the Selection criteria set by the Contracting
authority in the Notice for participation rather than to
applying the Criteria and parameters for assessment
and therefore it has not been taken into account when
making the assessments below.

KaHompateT €  TpeACTaBMl  MbPBOHAY&IHO
Texnuuecko npemioxeHne, o6ocobeHo B HAKOIKO
OTAENHH YacTH:
- TexHW4ECKN UIHCKBAHMS KbM YCIYTUTE;
- OnucaHue Ha peeBaHTHUS OIMAT;
- OnucanMe Ha Obarapcka, rIpbuka
erponeitcka NpaBHa paMKa;
- Tpennoxen exnm;
- EKcnemea No MECTHOTO 3aKOHOAATENCTBO,
- AHraxuvedTa o7 cTpava Ha Kanaupara, Kbm
KOWTO ca TIPUIOXKEHN DONMbLJIAUTENHA
NoAKpena H WHQPACTPYKTYpa Ha YCIyruTe,
YTOUHEHHS MO PA3XOAWTE H PA3HOCKHTE,
OMMCAHHE HA METOIUTE ¥ MEXaHW3MUTE 3a
NOKTIaBaHE W KOHTpOR Ha
BB3HAIPAKASHUETO.
IMpennoxenuero B uacTTa ,,Hawua penesanten onur
u rnopobun kasycu/mpoekTy — key case studies/ e
oTHOCKHMO TioBeue KbM Kpurepuute 3a noaBop,
onpeaenenu ot Branoiaurens B [lokazana 3a yuactve,
OTKOJAKOTO 38 npunarae Ha Kpurepuure u
AOXA3ATENIWTE 38 OLEHKA, TOPAZH KOETO HE € OTHETEHO
TIPH TIOCTARAHETO HA OLICHKUTE MO-A0MY.

H

Assessment on Sub-parameter T1 — Fumiliarity with
the specific cross-border gas project risks and
relevan! mitigation structures

Ouenxe no nod-nokasamen T1 - Ilosuasane
PpUCKOBeIre HA KONKDEMNUR MPAHCZDAHUYEH 2Q308
Apoexn i CLOMGEMHUME MEXANUIMY IA CMEKYABANE
Na pucKa

The applicant’s offer demonstrates familiarity with
the IGB project and the approach for performing the
services in the context of a cross-border gas project. It
makes references to similar projects and experience
for example for providing operaticnal efficiency in
financing, applying the European legal framework,
etc.

Focus has been placed on comparing an approach
awarding construction through a multi-contracting
strategy and the risks arising when such a strategy is

applied.
Measures for decreasing the risk of available resource
over-run  when awarding  construction and

procurement contracts as well as for the risk arising
from coordination and interaction between the
contracting authority and several contractors have
been partially and generally presented.

B npeanoxeHMETO Ha KaHAWOATa € KpeICTAREHO
nosznagavero Ha [lpoexta IGB ® mnoaxona 3a
MINBIIHEHHE Ha yenyrate B KOHTEXCTa Ha
TpaHcrpaMtieH rasop npoekr. Hanpasenn ca
pedepeqt  XbM  CXONHM TIPOEKTH W OTIWTA,
HanpHMep 38 OCHIYPABAHE HA ONEPATHBHA I'bBKABOCT
npu (GMHAHCHPAHETO, NPUNATAHE HA eBponeickaTa
npaeHa paMKa u Apyrh.

AKUEHT € MOCTABEH BLPXY CPABHEHME Ha MOAXOA 3a
BBANATAHE HA CTEOMTEICTBOTO C NOBEYE OOrOBOpPH
(multi-contracting strategy) W pHCKOBETE, KOHTO
BLIHWKBAT TIPH [PWJaraHe Ha TAKABA CTPATErHA.
YacTHyHo W 00WO ca MNpencTaBeHd MeEpKU 33
HaMaJABAHE HA pUCKA OT HAAXBBPASHE Ha
pasnonaraeMus pecypc NpH  BbINAAHETO  HA
JIOTOBOPUTE 38 CTPOWTEJICTBO H AOCTABKH, KAKTO U 34
pucka, KOWTO c¢e TMopakjaa OT KOOpAMHALMATA H
B3aHMOACHCTBMETO MEXIY BbANONKUTEIA H HAKOIKO
H3MBLJIHKTENS,
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| Other risks have been generally discussed, there are
no risk management proposals and organization for
effect mitigation.

Activities have been discussed that are adequate for
similar projects but are not specific and topical for
IGB at the stage it is currently at - for example
environment policies, social policies, insurance.
Assessment on Sub-parameter T1 — 15 points.

JApyrn puckoBe ca ofl0 AWCKYTHPAHH, HAMA
NpeaNoXEHHd 38  YNPAIEHHWE Ha PpPHCKA H
OpraHu3aiug 2a CMEKUYaBAHETO Ha edexTa,

Pasrnezanyu ca AeAHOCTH, KOMTO ca aAeKBATHH 3a
noaoCHH NPOEKTH, HO He ca CnieUHPHYHH K aKTYTHH
33 IGB Ha erana, Ha KOATO ce Hamupa — HanpHMep
NONUTHKYA MO OKOMHA CPERa, COUMANHU NONWTHKH,

3aCTpaxoBase.
Duenxa no nog-noxkazaren T1 — 15 rouxn.

Assessment on Sub-parameter T2 - Proposals and
an approach for structuring required documentation
in compliance with the legal and regulatory
Jramework.

Onenka no Hoa-noxazaren T2 - Ilpedaoxcenun u
n00xX00 3a  uleOmeAMe RrRA  HeobdxoOumMama
OoxyMeHmayua € Chbomeemcmeue ¢ npasHama u
PeZYramopHa pavxu

As a separate section of the Initial offer the Applicant
has presented its views on performing the services in
the context of the Bulgarian, Greek and European
legal framework. The applicable legal documents
have been listed demonstrating a good knowledge of
the legal framework. Focus has been placed on main
normative documents such as the Gas directive, the
Greek Energy Act, the special legal framework for
strategic investments in Greece, Regulation (EC)
Ne715/2009, Regulation (EU) Ne984/2013 and others.
In the description of the applicable legal framework
there is no connection between the approach for
performing the services and the applicable documents
except for the services under Activity 4- Drafting the
{ntergovernmental agreement.

QOur Commitment scction describes an approach for
performing the services, including a methodology and
a schedule for perforiance per activities.

Within the organization on performance it is stated
which member of the team will have a leading tole for
the respective activity.

The description of the individual activities also fails to
make a connection with the documents applicable to
the project except for the Energy Charter Treaty when
performing Activity 4.

Assessment on Sub-parameter T2 — 30 points.

Karo orgenna vuact ot  [IbpeoHavanHoTo
npeaniokeHue,  KanauparbT € MpefcTaBun
BIDKAAHUATA CY 33 UBITRIIHEHHE HAa YCNYTHTE B
KOHTeKcTa Ha On/irapckara, rpbLKaTa u esponeiickara
nipaBHa paMka. CaMHTE NPFIOKHMH NPaBHH AKTOBE CA
NOCOYEHN, KaTo € AEMOHCTPHpPaHO 10GPO Mo3HABAHE
Ha (IP2BHATA PaMKa. AKLEHTHPAHO € BbpXY OCHOBHHM
HOPMATHBHH AKTOBE Karo [a3oBara ZHpeKTHBA,
rphikNA  3aKOH 33 EHEpPreTHKaTa, CreUHanHaTta
NpaBHa pEMKE 38 CTPATErMYECKH HMHBECTHIMU B
I'bpiwsa, Pernamenr (EC) Ne715/2009, Pernament
(EC) Ne984/2013 u apyra.

B onrcaHUeTo Ha MPWIOKNMATA NPABHA paMKa HAMa
BpL3Ka MEKAY NOAXO0/a 32 MATTBIIHEHWE Ha VCIYTHTE H
NPHUICKUMHTE ADKYMEHTH, C M3KIIOYEHUE Ha
yeayrute no  Helfiroer 4 UsroresHe Ha
MexaynpaBuTeCTBEHOTO CIIOPA3YMEHHE.

B uactra ,,Our Commitment” e onkcaH nogxoz 3a
H3ITBJAHEHHE HA YCIyTHUTE, BIUTIOUHTETHO
METOLONOrMA M Mpa¥K 32 U3ITHIHEHHE MO AeHHOCTH.
B pavkuTe Ha OpPranMIaLMATd MO H3MBJIHEHHE ©
noco4eH KoM YneH Ha eKuna 1ue W3IMhJIHABA BOJSIa
poOnif 33 CbOTBETHATA AEHHOCT.

[Mpy onicaxKeTo Ha OTAEHHTE ACHHOCTH CBHILO He e
HanpaBeHa Bpb3Ka ¢ TNPWIOKHMHTE 33 TPOEKTa
IOKYMEHTU C H3KIoueHHe Ha ExepruitHaTa xapra
(Energy Charter Treaty) npn W3ILIHEHMETO Ha
HeiinocT 4.

QOuenxa no noi-noxazaren T2 — 30 Toukn.

Sub-parameter T;— a proposal for orgamization and
participation of a team, distribution of roles and tasks
in the ream considering expertise and qualifications.

ITod-nokazamen Ts3—npednodiceniie 3a opzanuzayun u
yyacme Ha exun, paanpedeleHue Ha POy U 3a0a4U &
exuna CeoTPUIND ONUM W KGAIUDUK s,

The Technical offer of the Applicant presents views
on the team organizational structure, The positions of
the team have not been presented per Activities from |

B TexHuueckoto npennoxenre Ha Kawawpara ca
NpeaCTaBeHH BHKXRAHWA 3a OopraHu3sallHoHHaTa
crpykrypa Wa exnna. [lo3Mumute na exkuna He ca
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the Scope of services but according to members’

expertise.

When distributing responsibilities with regard to local

subcontractors, the Applicant has limited their own

responsibilities indicating that it may not be
| responsible for the services performed by them due to
reasons of regulatory and insurance nature. This
restriction has been also reflected as a proposal for
amending the draft Contract approved by the
Contracting authority.
A separate section of the technical offer presents an
internal organization within the structure of the
Applicant for document management, financial and
project management, reporting and control of
remunerations .
The organization proposed does not guaraniee internal
control for securing compliance of the services with
the applicable requirements as the Applicant may not
take on responsibility for compliance of the services
provided by local subcontractors. Partners and
members of the Applicant’s team will not be involved
in ensuring compliance with national requirements.
In the course of the negotiations this particular
proposal has been discussed with the Applicant but
 has not been withdrawn by them. The alternative
proposal for concluding three separate agreements -
item 1, note a of Appendix 8 to the Initial Technical
offer, has been withdrawn.

Assessment on sub-parameters T3 — 15 points,

npepcraseHn no Jleiinocty or O6XBaTa Ha YCAYTHTE,
a Crope €KCrIEPTH3aTa Ha YNEHOBCTE.

lpu pasnpeaeneHneTro Ha OTrOBOPHOCTHTE IO
OTHOLICHWE MECTHHTE NOAM3MbAHUTENH, KanaguaaTeT
€ OrPaHHYMI OTFOBOPHOCTHTE CH, KATO € MOCOUMI, Ye
HE MOME J& HOCH OTMOBOPHOCT 38 YCJYTHTE,
U3NBIHEHH OT TAX, IOPaad PAYHHHM OT Pery:;1aTopeH
¥ 3acTpaxoBaTefieH xapaxvep. ToBa orpaHuH4eHHe €
OTPA36HC H KATO MPEANOKEHYE 33 M3MEHEHMEe Ha
npoexta Ha Jlorosop, opofpeH o1 Beanoxurens.

B otaenna wact oT TexHHYECKOTO MpEMIOKEHHE €
NpencTaBeHa BBTPEIHA OPraHM3auMs B PaMKWTE Ha
CTpykTypaTa Ha KaHaupata 32 ynpasjieHWe Ha
AOKYMEHTHTE, QHHAHCOBO M MPOEKTHO YMpPAaB/CHUE,
AOKAANBRAHE U KOHTPOMN Ha BR3HATPOKACHHATA.
lpeanoxenara opranKM3anma He rapaHTUPA BETPELIeH
KOHTpOR 33 OCHrypdBaHe HAa CBOTBETCTBHETO Ha
YCRYIHTE C MPWIOKAMMTE H3NCKBAHMA, TbH KaTo
Kanpuparst He MOXe MnoeMe OTFOBOPHOCT 34
CbOTBETCTBHETO HA YCIYrUTe, MNPENCCTaBeHH OT
MecTHUTE noguimbaHuTend. ChAPYXHHUMTE ¢

yneHoBeTe Ha exuna Ha Kauaupara Hama na Y4acTBAarT |

8 OCUTYPABAKETO HA ChOTBETCTBHETO C HALMOHANHATE
M3UCKBAHWA.

[lo BpeMe Ha T~ipoBeNEHWTE MPEroBOPM, TOBa
KOHKPETHO mpeancikenue e obebaeno ¢ Kannunara,
HO He e orremedo oT Hero. OtrerneHo ¢
NPeANOKEHHETO 38 CKIIOYBAHE HA TPH OTACHHH
crnopasymenus — 7. 1, 6. ,.a% ot [Ipunoxkenve 8§ kbm
[ThpBOHAYATHOTO TEXHUYECKO MPEATONKEHAE.

Ouenxa no mog-noxasares T3 — 15 Touxn.

Allen and Overy - Overall assessment on Ttech, —

Allen and Overy - OGma onenka no HMoxalaren

separate sections as follows:

- Familiarity with the project and an approach
for performing the services within the context
of a cross-border project:

- Experience and a proposal for structuring
cross-border projects; |

- Proposals for performing the services in the
context of Bulgarian, Greek and European

legal framework;

Quality of the technical offer set using the formula | Trexn. - Kauwectso ma  Texnwdeckoro
Ttech.=T+T1+T, npeanoxkenne, ompefeliera N0  Gopmynara
Trexu.=T+T2+Ts,
Ttech. = 15 + 30 + 15= 60 points.
Trexn. = 15 + 30 + 15= 60 rouku.
| Norton Rose Fulbright LLP Norton Rose Fulbright LLP
The applicant has submitted an Initial Technical offer | Kanaunatst € npepcraeun  ITbpeosauanHo
containing an introduction of the Appiicant and | TexHudecko  TpPELIOKEHHE, KOETO  ChABPXKA

npeacTassHe Ha KaHaupara 1 OTAENHHM 4MacTH, KAKTO
crnenga:

- TlozHaBaH¢ Ha TPOEKTA H NOAX0A 34
H3OBJIHEHWE HA YCIYTUTE B KOHTEKCTAa HA
TPAHCrPaHHUEH TIPOEKT;

- OnuT ¥ npeanokeHHe 38 CTPYKTYpUpaHe Ha
TpaHCrPaHHuHU NPOCKTH;

&
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- Organization of the team and other staff
which will be involved in performance by
presenting experience of team members;

- Organization and involvement of a Bulgarian
subcontractor;

- our commitment for performing the scope of
services.

In the context of negotiations held the Applicant has
additionally submitted:

- an overview for ICGB AD;
- Proposal to act as legal advisor to ICGB AD;
- Key issues briefing;

Proposal to act as legal advisor — place mat;
whlch are reflected in Protocol dated 02.02.2017 and
have been taken into account in the course of
reviewing and assessing the offer.

- TlpennoxeHHUs 3a URMBIHEHNE HA YCNYTHUTE B
KOHTEKCTa Ha Obarapckara, rpbuka H
eBporeicka NpaBHa pamKa;

- Oprasusauua Ha €KUNA W OpYr mepcoHan,
KO#TO e Obje aHraKHUPAH C H3NBIHEHNETO C
NPEACTABIHE HA ONMTA HA 4ICHOBETE Ha

eKnna;

- Oprahnsauua ¥ aHraxumpaHe Ha Gbarapckn
NOAM3IBLAHUTEN;

- AHraxkuMment (cur commitment) 3a

H3NBbAHEHHE HAa 06XBATa HA YCNYTHUTE.
B xopa Ha nposeneHdTe nperosopu, KanauzaTeT &
NpeacTaBii AONBIHATENHO:

- O6w npernex Ha [Ipoexra IGB - Overview for
ICGB AD;
- T[lpepnoxeHue 2a npaBeH KOHCYNTART -
Proposal to act as legal advisor to ICGB AD;
- Pesiome Ha ocHoBHuTE BhIpock - Key issues
briefing;
- TlpensnoxeHne 3a NpaBeH KOHCYATAHT —
npeseHTauna - Proposal to act as legal advisor
— place mat;
KOMTO ca oTpaseHn B [Ipotoxon or 02.02.2017 r. uca
B3STH NPEABH] NPH Pa3IIEXKAaHETO U OLIEHABAHETO Ha
NPEANOKEHUETO.

Assessment on Sub-parameter T1 ~ Familiarity with
the specific cross-border gas project visks and
relevant mitigation structures

Ouenxa no nod-noxazamen T1 Tlonaaane
plCKOGeme HA KOMKDeRHua MPaNCZPGHUYEH 24308
RPOEKM U CLOMBEINHUINE MEXANUIMU 30 CMEKHABANE
Ha pUCKA

In the technical offer- initial one and appended in the
course of negotiations, the Applicant has
demonstrated good knowledge of the development of
the project. Some achievements of the project have
been listed such as filing an application for an
exemption from the obligations for third party access,
holding a market test, status of a project of common
interest. The additionally submitted material- a
Proposal for a legal advisor presents the contractual
I structure of the Project in a diagram. The majority of
the Initial Technical offer focuses and emphasizes on
and presents a significant amount of information on
| the experience of the Applicant and its team members.

This holds true for sections b) Experience and
. proposals for structuring cross-border projects, c)
Proposals for performing the services in the context of
| the Bulgarian, Greek and European legal framework
i and partly for d) Orgamzatlon of the team proposed

i and the other staff involved in performance. The same

also holds true for the additionally submitted materials ; pamka™

B TeXHHYECKOTO TPEANOMEHHE — MbPBOHAYAIHO H
JONMLIHEHO B X0[a Ha mperosopute, KaHAHRATET €
JEMOHCTpHpan A0Cpo No3HaBaHe Ha PAa3BHTHETO Ha
[poeKTa. TMocoyeHu ca HAKOM NOCTHKEHHMA Ha
Opoekra karo MOJaBaHE Ha  3adBIeHHe 32
0cBOGOXNABAHE OT 3aAbLJUKCHUATA 33 pery/impaHe
JOCTBI, NPOBEKIAHETO HA NA3APEH TECT, CTETYTA HA
npoext oT obuwl wHTepec. B JonmwiHMTEnHO
npencrasenns mMatepuan — IlpeancixeHHe 3a npasex
KOHCYJITAHT € TIPSACTABEHA B JMArpaMa JOTOBOPHATA
cTpykTypa Ha [lpoekra. B npeoGnamasawara vacr ot
[IspBOHaYANHOTO TEXHHYECKO MNpejlokeHHe e
noCTaBeH (POKYC M KileHT U Mpe/CTABEHA 3HAUKWTCITHA
no obem wuudopMaums 3a onuta Ha Kanguaara m
YJICHOBETE HA HErOBUR cknM. ToBa BAKH 38 4aCTHTE b)
LONUT M [peanoXcuust 3a  CTPYKTYpUpaHe Ha
TPAHCIPEHU4HKM npoektw™, c) ,Jlpennokenus 23a
R3INBAHEHHE Ha ychyrure B KOHTEKCTA Ha
Owirapckara, rpeukaTa 4 esponeiickaTa npasHa
v ortuacth 33 d) . Opranuzaums Ha

J

2 f-’gt;
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where in the Appendix — Proposal to act as legal
advisor, as regards this sub-parameter, four of the
slides once again present the experience of the
Applicant in an international aspect, in Bulgaria and
in Greece.

With respect to the risks for cross-border projects and
the management structure the Applicant has presented
during the negotiations their views in writing in a
separate appendix- Key Issues Briefing. It examines
various issues on the main aspects of the project, some
of them identified as risks, no risk management and
mitigation approach having been proposed.
Assessment on sub-parameter T1 — 15 points.

MPE/VIOKEHMA €KUM W APYTUS NepcoHan. Ko#To e |
anraxupad ¢ namanHenvero. CeulOTO Ce OTHACH U 33
DOMBTHATENHO TpeJCTABEHATE MAaTEpPHANH XaTo B
[fpunoxensiero — IlpennokeHue 3a  mpaBeH
KOHCYNTAHT, 0 OTHOILEHHE HA TO3H MOJ-TIOKA3ATEN,
YeTHPH OT CJIAiIOBETE CTHOBO NPEICTABAT OMMTA Ha
Kanauzara B MeXIyHapoAcH acnexT, B buaraphs u B
I'epuus.

[lo OTHOLICHME HA PHCKOBETS 32 TPaHCTPAHHYHM
npoexT™ W CTPYKTYpaTa 3a  YNpaB/EeHHETO,
KauaupaTesT e npeacTasuii Mo BpEMe Ha NPEroBOPHTE
BHIKIAHHMATA CH B TMCMEH BUJL B OTACNHO NPUNOKEHHE
~ Key Issues Briefing. B wnero ca pasrnenaun
pasnuubi BBHOPOCH NO OCHOBHWTE AaCMeKTH Ha
npoeKTa, HAKOH OoTTAX Ca Jle(bHHHPaHH KaTO PHCKOBE,
Ges na € MNpeanokeH INOAXOA 38 YMPABICHUE M
CMEKYaBaHE HA PUCKa.

Ouenka no noa-noxazare’ T1 — 15 Toukn. |

Assessment oi Sub-parameter T2 - Proposals and
an approach for structuring required documentation
in compliance with the legal and regulatory
framework.

Ouenka no Hoa-noxasaren T2 - Ipednoscenus 1
nooxo0 3a  ulzomsANe Ha  HeobGxoduviama
Ooxymenmayud 6 Cbomgemcmsuye ¢ npasrama u
Dezyaamopra pamxu

The Initial technical offer contains a separate section-
c) A proposal for performing the services in the
context of the Bulgarian, Greek and European legal
framework.

In the Initial technical offer the Applicant has also
described at what stage they will perform the services-
risk analysis and planning; implementation; control
and monitoring; completion.

In the additionally submitted materials the Applicant
has availed themselves of the opportunity to append
the section of their Technical offer presenting their
views on activities and their specific proposals for
structuring the documentation. The main issues which
i will be developed/analyzed have been separately
described for each activity. In another appendix they
have stated that procuring implementation with
 applicable legislation and applicable documents will
be ensured through involving international and local
experts, procuring local expertise, using international
experience and getting tc know the activity of the
company. In the course of the negotiations the
Applicant has confirmed that at any time they will
ensure compliance of deliverables with national
legislation.

The Applicant has made proposals for amendments
and supplements to the draft contract approved by the

B nwpeoHauanuoTo TeXHHUECKO NpemoxkeHue ce
ceanpa orgenHa wacr — c¢) Ilpemnoxenne 32
W3MBAHEHME HA  YCIYTUTe B  KOHTEKCTA Ha
6wBarapckarTa, rpblKa ¥ eBponeiicka NpaBH2 pamMKa.
Coito B [THpBOHAYAIHOTO TEXHHUECKO NMPOMIOKEHHE
KaHpunaTobT € onycan Ha XakRH €TafM LIe peanu3npa
yenyrure - aHanM3 Ha DHCKA W [L1aHMpaHe;
M3ITLIHEHNE; KOHTPOJI 1 MOHUTOPHET; MPHIUIIOYBAHE.
B  IONLAHMTENHO MNpeNcTaBEHUTE  MATEpHaNy,
KanannareT ¢e € BB3MON3IBAN OT BB3MOXKHOCTTA A4
JONBIAHK YacTTa oT TEXHUUECKOTO CH MPEeaNoKEHHUE,
KATO € NpPEeJCTARW BHKAAHKATA CH NO nefiHocTH M
KOHKPETHUTE CH TIPEMNIONKEHHA 3a CTPYKTYpHpaHe Ha
BOKyMeHTauuaTa. 3a BcAKa JeHHOCT ca OMHCaHH
MOOTAENHO OCHOBHHTE BBMPOCH, KOMTO IlEe Ce
paspaboraT/ananusupar. B Apyro AOMBIHWTENHO
NpUWIOKEHHE € TMOCOYHI, Y€ OCHrypABAHETO Ha
U3NBITHEHHETO ¢ NPUIOXKKMOTO 3AKOHOAATENCTBO H
APAICKAMY  AOKYMEHTH IWUE C€ OCUrypu upes
BhLBIMYaHE HAa MEXIAYHAPORHH M MECTHH GKCIIEPTH,
OCHrypssaHe Ha MECTHA EKCMEpTH3a, Mo/i3BaHe Ha
MEXAVHAPOIEH ONVT K OIIO3EABaHE HA AeHHOCTTA Ha
xomnanusaTa. B xona Ha nperoeopure, Kanangatet e
MOTBbPAWN, Y€ BLE BCEKM EAMH MOMCHT LUE OCHUIYDH
CBLOTBETCTRME HA TNPOAYKTUTE C HALMOHAIHOTO
33KOHOJATENCTBO. |
KaHAMOaThT € HANpaBui NPEANOKEHUS 38 H3MEHEHHA |
¥ JOMLJIHEHHS B NPOEKTa Ha HOTOBOp, OAOGDEH OT

e
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Contracting authority- Appendix Ne 1 to Sampie 8 of
the initial offer. These proposals that refer to the terms
and conditions for performing the services have been
withdrawn in the course of the negotiations with the
exception of the Proposal for Norton Rose Fulbright
Standard Terms to be applicable. For the latter, in the
course of negotiations a stipulation has been made that
they will apply to the extent to which they do not
contradict to Bulgarian law and in case of conflict or
discrepancy between the standard terms and the
Contract terms, the Contract shall prevail.

Assessment on sub-parameter T2 — 40 points.

Buanoxurens — [Tpunoxkenne Nel koM O6pazeu 8 or
nbpBOHauaiHaTa odepra. Tesu npeanokeHns, KOUTO
3ACATAT YCNOBHATA/N3MCKBAHUATA 33 HIMbIHEHHE Ha
YCIITHTE Ca OTTErNEeHU TI0 BpeMe Ha NMPEroBepuTe, ¢
nskmouerne Ha IipennoxeHnero 3a mpunaraHe Ha
CravnapTuy ycnosus 3a Norton Rise Fulbright. 3a
NOC/EHNUTE 0 BPEME Ha NIPErOBOPHTE € YTOYHEHO, HE
e Cce mnpunarar O CTENEHTa, [0 KOATO He
NpOTHBOPEYAT Ha GH/IrApCKOTO 3aKOHOJATENCTRO U B
cny4aii Ha KOHQUIMKT MIM TPOTHMBOPEHMHME MEKAY
CrangapTauTe ycnosua M ycnoBHaTa Ha Jloromopa,
JIoroBOpET Wie ce NON3ea ¢ NpeAMMCTRO.

Onerka no moa-noxasaren T2 — 40 To4xcH.

Sub-parameter T;~ a proposal for organization and
participation of a team, distribution of roles and tasks
in the team considering expertise and qualifications.

Hoo-noxazamen T3 — npedaosicenue 3a opzanu3ayus y
VuGCIUe HG eKUN, paznpedeaerue Ha Poau u 3a0daxu 8
exuna crobpasHo Onum 1 KeamiPuKayus.

The initial Technical offer contains proposals on the
role of the leading partner, key team and leading
partners on main lines. In the additionally submitted
materials there is a distribution of the team on
Activities from | to 5 and a distribution as per share
of the time spent by key positions in the tcam in
performing each activity. The tasks of each of the
| team members per Activities and the expertise
corresponding to these tasks have been separately
listed.

The role of the leading partner and their tasks for
communication, ensuring compliance with the
requirements, selection of an appropriate tcam and
performing the services in a quality manner have been
indicated as part of internal control.

Assessment on sub-parameter T 3 — 35 points.

B nbpsoHauanHoto TeXHHYECKO NpEeAIOKEHHE Ce
CHABPKAT MPEANONKECHHA 33 pONATA HA BOACLIMA
NAaPTHBOP, KIKOUOBHA SKHI 1 BOAELLHTE NAPTHEOPH NO
OCHOBHMTE  HanpawieHua. B ponbiHuTENHO
TIOMA/IEHHTE MAaTEPUAIN € HanpaBeHO pasNpencieHie
Ha exuna nio JeiiHoctn 1 no 5 M pasnpenencHHe no
JIA HA BAOKEHOTO BPEME OT KJIKOUOBHTE MO3HIMYK B
€KHWNAa P WINBIHEHWETO Ha BCAKA €fHa AEHHOCT.
OTaenHo ca MOCOYEHH 3a1a4HTE HA BCEKH €/IHH OT
4ncHOBETE Ha exuma 1o J{eiiHoCTH ¥ CLOTBETCTRALIATA
Ha Te3y 3a71a4YM eKCIIEpTH3a.

KaTo 4acT OT BETpPEwIHUA KOHTPON € NOCO4EHa poNsTa
HA BOASWMS MAPTHLOP M HETOBUTE 2aJa4n 14
KOMYHUKAUMS, OCHIYpABaHe Ha CBLOTBCTCTBME €
WIMCKBaHHATa, u300p HA NOAXOAAul e€KMN H
KAYECTBEHO M3IBJIHEHHE HA YCITYTUTE.

Onenxa no nog-nokazaren T 3 — 35 Touxn.

Norton Rose Fulbright LLP - Overall assessment
on Ttech. — Quality of the technical offer set using
the formula Ttech.=T+Ts+T3,

Ttech.= 15 + 40 + 35= 90 points.

Norton Rose Fulbright LLP - O6ma onenxa mo
Hoxazarea ,KauwectBo wa  Texmmueckoro
npejIOXKeRne”, ompegenena dopmynaara
Trexu.=T;+T+Ts,

no

Trexu. = 15 + 40 + 35= 90 Toukn.

Before proceeding with evaluation of the bids of the
participants, the Commission pursuant to Art. 67,
para. 5 of the Rules for Implementation of the PPA in
conjunction with art. 72, para. | of PPA verified if the
a proposal in the offer of the candidates obtained as a
result of negotiations related to pricc or costs, subject
to evaluation is more than 20 percent more favorable
than the average value of the proposals of other

participants the same parameter for evaluation.

Ipeau fa NpHCTENM KBM OLEHKA Ha LCHOBHUTE
NPEMNIOMKCHHA He y4HaCTHALMTE, KOMHCHATA Ha
ocHoBauKe wi. 67, an. 5 ot [MNI30I1 sLB Bpb3KA € un.
72, an. | ot 30IT u3pbpUIM NpOBEpKA 32 HANU4HE Ha
npeanokeHue B odeprata  Ha  KAHIMDATHTE,
TIOCTHTHATO B PE3YNITAT HA NPErOBOPHTE, CBLP3AHO C
LiEHa MM Pa3XO0AH, KOETO MONEKH HA OLIEHABAHE, € C
noseue ot 20 Ha cTo Mo-GnaronpUATHO OT cpejHaTa

i /
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other bids and proposal of the participant is calculated
using the formula:

(Y-x) * 100 =%
X
where x - average value of the proposals of other
participants
y - proposal of the participant

CTOWHOCT HAa TMPEQNOKEHHMATA HA OCTAHAIHTE
YYACTHHLM IO ChILHS MOKA3ATEN 38 OLICHKA.
The percentage ratio between the average value of the | [IpoueHTHOTO  CLOTHOLIEHHME MEXKAY CPERHATA

CTOMHOCT HA OCTAHAIMTE O(EPTH M NPELTIOKEHHETO
Ha CLOTBETHHA YYACTHHK CE UIIMCIH N0 PopmyiaTa;

(y-x)*100="%
X
KbACTO X - CpeoHa CTOWHHOCT Ha NpeanoXeHuaTa Ha
OCTAHANKTE YHACTHHLM
¥ - NpeNIOXKERHE Ha CHOTBETHHSA YYaCTHHK

Given the above, the Commission established that the
proposal of the candidate Allen and Overy in respect
with the parameter C1 - offered fixed price to perform
the services is more than 20 percent more favorable
than the average of the proposals of other participants
for the same evaluation parameter,

Ilpu ropuure peiicTBMA KOMHCHATZ YCTAHOBM, 4e
npeanowesreTo Ha kanauaata Allen and Overy no
nokasaren Cl - npeanokena TBbpIE LeHa 3a
W3NIHEHHE Ha yonyruTte e ¢ oreye ot 20 Ha cTo no-
GnaronpuATHO  OT  CpeaHaTra  CTOMHOCT  Ha
OPEATOKEHHUATA H OCTAHAUTATE YIACTHRLM 10 ChUIKA
110Xa3aTeN 38 OLEHKA,

In view of the above, on 09.02.2017, the Commission,
pursuant to art. 72, para. 2 of the PPA has asked the
Candidate to submit a detailed written justification of
the approach for formation of the "fixed price offered
to perform the services."

C ornea Ha ropioTo, Ha 09.02.2017 r. komucusTa, Ha
ocHosaAKe 4. 72, an. 2 ot 3011, ornpasu uckaxe 3a
npencranaie Ha noapofHa mucmeda oGocHoBka 3a
HauMHa Ha  oOpa’jyBaHeTo Ha  TOKalavens
"npeanoxeHa TBBLPAA UEGHA 33 MINLAHEHUE Ha
yenyrure”,

Within the instructed deadline — 13.02.2017, the
applicant submitted his written justification.

B yxasauusa or komucwaTa cpox, Ha 13.02.2017 r,
KAHOWIATLT € DpeACTABMN CBOATA NMCMEHa
obocHOBKA.

After receiving a written justification from the
candidate Allen and Overy, the commission held a
closed meeting for assessing, discussion and analysis
of the justification in respect with its completeness
and objectivity regarding the circumstances under Art.
72, para. 2 PPA, upon which the participant kas based
his explanation.
After examining and analyzing the rationale in respect
to its completeness and objectivity regarding the
| circumstances under Art. 72, para. 2 PPA the
Committee unanimously accepted the justification for
the way of formation of the proposed fixed price by
the applicant, considering that the information
provided grounds for the proposed price.

Cnep nosnyyaBane Ha NUCMeHa 0GCCHOBKA OT
kaugupgata Allen and Overy, ce mposeae 3akpuTo
3ace/laHle HAa KOMMCHATA, HA KOETO NOCNeIHaTa ce
3an03Ha C npejacTaBeHaTa o06ocHOBKa, ofchav 1 M
H3BBPLIH 8HaNH3 MO OTHONIEHWE Ha HelHATA ITbAHOTa
1 00EKTHMBHOCT OTHOCHO obcToaTencTpata no 4. 72,
an. 2 or 30I1, Ha KOHTO ce N030EaBA YYACTHUKET.

Cren 3ano3napaHe M aHanv3a Ha 0OOCHOBKaTa no
OTHOWIEHWe Ha HeliHaTta NwIHOTA M O0EKTMBHOCT
OTHOCHO ofcToATencTBaTa NO Wi, 72, an. 2 ot 3001
KOMHMCHATA €AWHOAYLWIHO MpHEMA npEACTaBeHaTa
ofocHoBKA 38 HauuHe Ha ofpasyBaHe Ha
npeanoKeHaTa TEBPAa LEHA OT KAHNMAATA, KaTo
cumnTa, ye TipelcTadeHaTa MHGopMalmA obocHOBABA
npeJIoMKeHaTa 1IEHa.

The applicant has indicated that on the one hand, the
lower price is due to the fact that the team, including
local subcontractors work together very quickly and
efficiently, which is the reason the proposed amounts
not to incur additional costs which would have been
incurred in a situation of less effective resource
i management, Given the above, the Commission
considers that the information provided to the

KauaunaTeT € MOCOYWI, 1H€ OT €OHA CTpaHe, Mo-
HHCKATA [EHA C€ AbL/DKM Ha aKra, 4e eKWUNbT,
BIJTIOYHTENHO JIOKATHUTE NOARINBIHUTENH, PaboTaT
B CHHXPOH W MHOTO 6Bp30 H edexTMBHO, nopanw
KOETO B MPEIIOKCHWTE CYMH ¥e€ Ca HAvHCIIEHH
JOILIHHTEHY Pa3XOAH, KOUTO BHIa BL3HUKHANH NPH
rno-nee)eKTHBHO YnpasneHue Ha pecypenre, [lpeasus
ropHOTO, KOMMCHATA cuere, 4e MpeocTaBeHaTa

@ 3
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technical solutions of the candidate in terms of
services provided, as well as economic peculiarities
and specifics of the services justify the price offered,
and unanimously agreed that the circumstances under
Art. 72, para. 2 pt. 1 and 2 of PPA are relevant in this
case.

HHGPOPMALHA 33 HIMONIBAHHTE TEXHHYECKH PELUCHHSA
Ha Kanjgyjgara no OTHOUIEHHe Ha TNPEAOCTABAHNATC
YCIYTH, KakToO W HMKOHOMHYECKUTe 0cobeHOCTH H
cneundnka Ha NPeOCTABAHATE YCIyrn 060CHOBaBaT
npeanaraHaTa oT Hero UeHa, ¥ 6AWHOAYLIHO NPHE, Ye
ca Hannue o0CTOATENCTRA MO CMUCHAA Ha Wi, 72, an.
2,7.11n2ot30I.

In view of the above, the Commission takes the
decision that the Candidate Allen and Overy should
continue its participation in the procedure

C omnen Ha ropHoro Komucuara npeueHu, ue
kagaugateT Allen and Overy cneasa ga npoabku
CBOETO YYaCTHE B NPOLIEAYpaTa.

Onouxa 62 BPOI0NTHHTE NEHOBN DAPS ¢ pA |

| ent of the price parameters offered
Foliowing completion of the assessment on parameter

Quality of the technical offer, the Committee
proceeded with assessing the price offers of
Applicants,

Caen waBbpwiBale Ha OUCHKaTa MO roKasaTen
,,KauecTBO Ha TEXHMHECKOTO MpeioKeHHe™ H crieln
OLIEHKATa Ha nipeacTaseHaTa obocHoeka ot Allen and
Overy. KomucHATa MpHCTBIIM KbM OLIEHK2 Ha
ueHoBuTe npeanoxenys Ha Kangugarure,

The assessment of the prices offered is set by using
the formula:

Cprice=(Cmin1/Cn1) X 80+ (Crnin2/Cr2)x20, where:

Coinl is the minimum fixed price for performance of
the services offered;

Cpin2 is the minimum average hour rate offered by

each applicant;

Cniand Cy; is the price of the two above offered by
participant n.

OucHkaTa Ha NPEANOXKEHUTE UMEHOBH NapaMeTpH ce
H3BBbpUIBa no dopmynara;

Cuena=(Cmin1/Cnl) x 80+ (Cmin2/Cn2)x20,
KbXeTo:

Cminl e MuHMManHaTa NPEeIOKEHA TRLPAA UEHA 38
H3ITHJAHEHHE Ha YCNYruTe,;

Cmin2 e MWHMManNHaTa CpEAHA YACORA CTHBKA,
npepJioKeHa OT BCEKH KAHAHAT;

Cnl u Cn2 e ucHara Ha ropHUTE ABe, NPEAIOKEHa OT
Nn-THUA YYacTHHK.

The values on which the average prices were formed
representing respective proposals from each candidate
are described in the attached hereinto tables.

In order to correctly reflect the proposals of the
candidates when calculating the proposed average
houtly rates, the hourly rates offered by DLA Piper
UK LLP were calculated by taking into consideration
the candidate's team that has been proposed. The
hourly rate for the position of "trainee" is taken into
account only once since the propesed team does not
include more persons on such position.

The resuits of the evaluation of the price offers of the
candidates are:

CroliHoCTHTE, BB3 OCHORA HA KOMTO ca (OpMHpaHH
cpeqHHTe LEHH, NMPeICTABNABAIUH NPEINOAKEHWETO Ha
BCEKH OT KAHAMOATUTE, CA OMHCAHU B VIPUIOKCHHTE
KbM npoTokosia Tabnuum.

C ornen KOPEKTHOTO OTpa3nBaHe Ha MpelIOKEHUATa
Ha KAHOWAETUTE, NPH HIYACHARAHE HA CPEORHTE
4aCOBY CTABKM Ha NIPEANIOKEHHETO, NPEUTOKEHUTE OT
DLA Piper UK LLP mwuacoBu craBkn 6axa
KANTKYNHUPAHH KATO CE B3€ NPENBUI IPEIIOKEHUA
exur. YacoBaTa CTABKA HA JATLKHOCTTA "cTaxaHT' e
B3eTa DOpejBUA CaMO BEXHBX, TbH Kato B
NPEAIOKEHHA EKNTT HAMA MOCOMEHH MOBEHE JMUA ¢
TaKaBa AJIBIKHOCT.

PesynraTuTe OT HanpaBeHATA OLEHKA HA LEHOBHTE
NPOUIOKEHMA HA KAHAUIATTE Ca ClIeHMTE:

‘White an

White and Case LLP ]

T 4
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Assessment sub-parameter C; - offered lump price
for implementation services

Ouenxa no noo-noxazamen C: - npednodcena
mEvYPOA YeNa 3G UINBANEHUE HA YCaYeume

C! = (Cminl/Cnl) x 80 = (142 600/238 500)x80=
0.5979x80=47.83
Assessment sub-parameter C, - 47.83 points

C1 = (Cminl/Cnl1) x 80 = (142 600/238 500)x80=
0.5979x80=47.83
Onenka no nog-noxasdarea C1 —47.83 rouxa.

Assessment sub-parameter C; — average hourly rate

Ouenxa no noo-noxasamea C2 - cpeaHa 4acosa
CTaBKa

= (Cmin2/Cn2) x 20 =
1x20=20
Assessment sub-parameter C; — 20 points

(221,25/221,25)x20=

= (Cmin2/Cn2) x 20
1x20=20
Onenxa no nog-noxkasatea C; — 20 Toukn.

= (221,25/221,25)x20=

Assessment parameter Cprice

Ouenka no noxasamen Cuena

Cuera=(Cminl/Cnl) x 80+ (Cmin2/Cn2)x20=
(142 600/238 500)x80 + (221,25/221,25)x20~=
[ 0.5 5979x80 +lx20 =47.83+20=67,83 poinis

Cuena=(Cminl/Cn1l) x 80+ (Cmin2/Cn2)x20=
(142 600/238 500)x80 + (221,25/221,25)x20=
0.5979x80 +1x20 =47.83+20=67,83 Touxn

DLAPlper UCLEP

Assessment sub-pammeter C; - offered lump price
for implementation services

Ouyenka no noo-noxasamen C; - npeonodcena
mebpoa yena 3a UINBAHEHUE HA YeTyeume

C1 = (Cminl/Cnl) x 80 = (142 600/225 000) x 80=
0,6338x80=50.70
Assessment sub-parameter C; - 50.70 points

C1 = (Cminl/Cnl) x 80 = (142 600/225 000) x 80=
0,6338x80=50.70
Ouenxa no noa-noxasarea C; —50.70 Toukn.

Assessment sub-parameter Cy — average hourly rate

Ouenxa no nod-noxazamen C2 - cpedua uacosa
cmaska

= (Cmin2/Cn2) x 20 =
0,8424x20=16,85
Assessment sub-parameter C; - 16,85 points

(221,25/262,63)x20=

= (Cmin2/Cn2) x 20
0,8424x20=16,85
Onenxa no nog-noxasaren C; — 16,85 rouxu.

= (221,25/262,63)x20=

Assessment parameter Cprice

Ouenxa no noxazames Cuena

Cuena=(Cmin1/Cn1) x 80+ ({Cmin2/Cn2)x20=
(142 600/238 500)x80 + (221,25/262,63)x20=

Cuena=(Cminl/Cni) x 80+ (Cmin2/Cn2)x20=
(142 600/238 500)x80 + (221,25/262,63)x20=
0,6338x80 +0,8424x20 =580,70+16,85=67,55 Toukn

0,6338x80 +0,8424x20 =50,70+16,8=67,55 points

Allen and:

Assessment sub-parameter C, - offered lump price
for implementation services

Ouenxa no nod-noxasamen Cl - npedaodiceng
mavpOd yYeHa 3a YInbAHENUE KA ycayeume

Cl = (Cminl/Cnl) x 80 = (142 600/142 600)x80=
1x80=80
Assessment sub-parameter C)~ 80 points

Cl = (Cminl/Cnl) x 80 = (142 600/142 600)x80=
1x80=80
Oneunxa sio noa-nokalaren C;~ 80 ToMka.

Assessment sub-parameter C: — average hourly rate

Ouenxa no nood-noxazamea C; - cpedna vacoed
CIMGEKA

= (Cmin2/Cn2) x 20 =
0.4806x20=9,61
Assessment sub-parameter C; - 9,61

(221,25/460,33)x20=

= (Cmin2/Cn2) x 20 = (221,25/460,33))(’.20;J
0,4806x20=9,61

Ouenka o nog-uoxazaren C; — 9,61 TouIKn.

Assessment parameter Cprice

Ouenxa no noxazamea Cyena

Cuena=(Cmizl/Cnl) x 80+ (Cmin2/Cn2)x20=
(142 600/142 600)x80 + (221,25/460,33)x20= 1x80
+0,4860x20 —80+9,61—89 61 points

Cuena=(Cminl/Cnl) x 80+ (Cmin2/Cn2)x20=
(142 600/142 600)x80 + (221,25/460,33)x20= 1x80
+0,4860x20 =80+9,61=89,61 Toaxu

Nort

| Norton Ross Fulbright (LP

Assessment sub-parameter C, - offered lump price
for implementation services

Oyenxa no nod-noxazamen Cl - npeonodicena
MebpOa yeHd 34 USHLANEHUE Ha Yeayaume

Cl = (Cminl/Cnl) x 8¢ = (142 600/215 860)x80=
0,6006x80=52,85
Assessment sub-parameter C; -52,85 points

Cl = (Cmml/Cnl) x 80 = (142 600/215 860)x80=
0.6006x80=52,85
| Ouenxa no noa-nmokasaren C1 — 52,85 Toukn.
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Assessment sub-parameter C; — average hourly rate

Oyenxa no nood-noxasamenr C2 - cpedua udacosa
chniaska

C2 = (Cmin2/Cn2) x 20 = (221,25/294,29)x20=
0,7518x20=15,04
Assessment sub-parameter C;. 15,04 points

C2 = (Cmin2/Cn2) x 20 = (221,25/294,29)x20=
0,7518x20=15,04
Quenkxa mo nog-nmoxkazaren Cl — 15,04 Touxn,

Assessment parameter Cprice

Ouenka no noxazamen Cyexa

Cnena=(Cmin1/Cnl) x 80+ (Cmin2/Cn2)x20=
(142 600/215 860)x80 -+ (221,25/294,29)x20=
0,6006x80 +0,7518x20 =52,85+15,04=67,89 points

Cuena=(Cminl/Cnl) x 80+ (Cmin2/Cn2)x20=
(142 600/215 860)x80 + (221,25/294,29)x20=
0,6006x80 +0,7518x20 =52,85+15,04=67,89 ToukH

The Commission proceeded with the calculation of
the integrated evalustion of bids admitted under
previously announced by the Contracting Authority
award criteria and methodology for evaluation of
tenders.

KomucuaTa npoasmik cBodTa paboTa ¢ waumcnssaHe
HA KOMILTEKCHATA OLEHKa Ha JOmycHaTuTe OdepTn
ChIUIACHO NPERBAPUTENHO OOABEHWTE OT BHINOIKUTENS
KpuTepuii 3a BBITATAHE M METCAMKA 33 OUEHKA Ha

odeprure.

Integrated assessment of the offers

KommnekcHa ouenka Ha oepTHTe

The integrated assessment is set using the following
formula

TA = TeeenX80%+Cpricex20%

KoMILIeKCHaTa OLSHKA C€ M3abpiuBa no dopMy.iata
KO - T-"xnxso%'*'cllﬂulxzooA)

In compliance with the previously announced criteria
and methodology the results of the integrated
assessment are as follows:

Mpr cboOpassBaHe ¢ MpeABAPUTENHO OOABEHMTE
KpHTepUH 1 METOZHMKA PEIYNTATHTE OT KOMIIEKCHATA
OLIEHKA CA CICRHHUTE:

DLA Piper
1A=Ttech. 100x80%+Cprice §7,55x20%
[A =80 + 13,51 = 93.51 points

DLA Piper
KO=Trexu. 100x80%+Cuena 67,55x20%
KO =80+ 13,51 =93,51 Toukn

Norton Rose Fulbright
IA=Ttech. 90x80%+Cprice 67,85 x20%
[A=72+ 13,58 = 85,58 points

Norton Rose Fulbright
KO=Trexun. 90x80%+Cueka 67,89 x20%
KO= 72 + 13,58 = 85,58 Touku

Allen and Overy
[A=Ttech. 60x80%+Cprice 89,61x20%
1A=48 + 17,92 = 65,92 points

Allen and Overy
KO=Trexn. 60x80%+CueHa 89,61x20%
KO= 48 + 17,92 = 65,92 Toukn

White and Case LLP
1A=Ttech 90x80%+Cprice 67,83x20%
[A=72+ 13.57= 85,57 points

White and Case LLP
KO=Trexn. 90x80%+Cuena 67,83x20%
KO=72+ 13,57= 85,57 Touxn

Rasking

Commission performed ranking of the admitted
tenders in accordance with the announced award
criteria and methodology for evaluation of tenders, as
follows:

Komucusta H3BLPLIH KIACHPAHE Ha JOMYCHATHTE
o)epTH B CHLOTBETCTBHE ¢ OOSBEHMTS KpHTEpRii 33
BBAIATAHE M METOAHKA 3a OLIEHKA Ha othepTHTE, KaKTo
cnenBa:

First place - DLA Piper UK LLP with an integrated
assessment of 93.51 points;

Second place - Norton Rose Fulbright LLP, with an
integrated  assessment  of  85.58  points.
Third place - White and Case with an integrated

assessment of 85,57 points;

ITspro Macto - DLA Piper TTK LLP ¢ xomruiekcHa
oneHka ot 93,51 Toukn.

Bropo mmcro - Norton Rose Fulbright LLP, ¢
KoMrIekcHa oueHka oT 85,58 Touku.

Tpero muacto - White and Case ¢ komnnexcta
oucHka oT 85,57 TouykH.

M ?’e(
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Fourth place - Allen and Overy, with an integrated
assessment of 65,92 points.

YersupTo MeacTO - Allen and Overy, ¢ xoMrinexkcHa
ouenka oT 65,92 Toukn.

The Commission, after examination, evaluation and
ranking of bids, having regard to all of the above
findings and decisions, objectified in this and the
previous Minutes of Meeting

Komucusara, cheq pazrnesxaaHe, oueHka W KNacHpaHe
Ha odeprHTe, KATO B3¢ NpPEABHA BCHYKH TFOPHH
KOHCTATAlMH M B3ETHTE pelleHUA, 0GEKTHBUPaHH B
HACTOALIMA ¥ MPEAXOAHKTE MPOTOKOMM oT paboTara
cH

HAS DECIDED

PEIIH:

to make a proposal to the Contracting authority —
Executive Officers of ICGB AD to announce the
above ranking and to conclude a contract with the
candidate ranked in in the process of direct
negotiations for the award of public procurement,
"Selection of an advisor for providing legal services
related to the development and implementation of
Interconmector  Greece-Bulgaria  project  in
accordance with the finai investment decision”,
namely: DLA Piper UK LLP
Taking into  consideration
argumentation:

the Candidate which is ranked on the first place
corresponds to the initially anuounced requirements
for personal standing and selection criteria and has
been ranked for the first place taking into
consideration the assessment of the bids based on the
announced award criteria and  evaluation
methodology.

the following

A2 TIpEUIOKK HA EBIAOMMTENA — U3ITBNHUTSHHMTE
aupekropu Ha A#Cullxnby AJl, na o6aBH ropHoTO
KNacHpaHe W Ja CIGIIOMM JOTOBOp C KAH/MAATa,
KJIACMPaH HA ITHPBO MACTO B MpPOLEAYPa HA MPAKO
JIOrOBApsiHE 38 BhanaraHe Ha oOIIECTBEHA NOpbYKaA ¢
npeamer: ,.abop Ha KOHCYATAHT 3a NPEXOCTABAHE HA
NpaRHY YCIYTM BLB Bpb3ka € pasBUTHETO U
peanm3aunsaTa Ha Ilpoext ,.MexnycucremHa razosa

Bpv3ka ,['hpupz — DBuirapma®,  cnobpasso
OKOHHYATeNIHOTO  HMHBECTHLIMOHHO  peleHue”, a
umenHo: DLA Piper UK LLP.

[Topagn cneaHyuTe MOTHBH:

KnacupaHnAT Ha MbpBO MACTO KAHIHJAT OTTOBAPA HA
NPEABAPUTEIHO OOSBEHUTE W3UCKBAHHMA 38 JIMMHO
CBCTOSHUE M KpuTepku 32 noabop M e xiacupaH Ha
MLPBO MACTO Npu chLOGpassBaHe C OLEHKaTa Ha
nocTLNHANTe OfeptH, cHOGPAIHO OPEABAPUTENHO
ofgReHUTe KpHTepHil 33 BbLINAraHe W METOAMKA 33
OLIEHKA.

This Minutes of Meeting has been finalized on
06.03.2017.

HacTosAIuAT NpoToKoA € cberaseH Ha 06.03.2017 N

Komucus/Evaluation Committee
3natuna Pycea — npeacenaten/Zlatina Ruseva — chairing member, Méé/
Ynenope/Members:
Nuana I'eopruesa/Diana Georgieva —-
i\
Anren Sluxos/Angel Yankov — unen/member ___J

®abuo CanramGpnoxuo/Fabio Santambrogio — unen/member _

Jumutpuc Manonnce/Dimitris Manolis — qneH/member(S____
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S
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